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You get 
twice the traction 
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with 4-wheel drive 




You reach the back forty with y^ur new fence (even over 
roughest terrain) in your 'Jeep' Gladiator with 4- wheel 
drive, it has twice the lection of ordinary pick-ups,., 
takes you wherever the job is. Out on the highway, when 
it turns wet end slippery, 'Jeep* 4-wheel drive takes hold 
with the same extra "grip" that takes you off the 
road through deep mud, sand or snow, Outfit your 
Gladiator as you want it: hot new engfnes— 250 hp 




V-8 or Hi-Torque 6: standard or custom cab and trim; 
choice of colors; full w?dih or bucket seats? 7 or 8 toot 
box; flat bed ar stake with dual wheels; GWs 5000 to 
8600 lh$, f 3 power take-off points? 3 or 4 speed trans- 
mi ssi on with standard shift Or, Turbo Hydra -Ma tic' 
automatic transmission, (it's, the only pick-up offer^ 
Ing automatic transmission with 4-wbeeJ drive.) 



Test drive r 'nd :y! ata/sifw J 
YoiAc got lo drive it to btlk'U 1 it. Svv >nur \ftt i \h" denier. Check thv Vellum Pu^cs, 



Yellow Pages 
advertising 
is bad news. 



I For your competition 




Action -People find it here fh*st-f ant- 
Let v v Ntitti-rs do the walking. 
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Industry Thrives in a City 




Settled 400 Years Ago 



In Pcnsacola, Florida, business and in- 
dustry are booming amid a rich historical 
tradition thai stretches back to 1559 when 
Europeans founded a setilcmen I— prob- 
ably the first in North America. 

Endowed with an ideal climate, 
beaches, port facilities, pure fresh water, 
skilled workers and Guir Coast location, 
Pensarala offers industry a rare comhi- 
naiioti of resources. American Cyanamid, 
fwr example, opt rales one of the world's 
most nuKlcrn synthetic fiber-producing 
plants there. The SOO-employee facility is 
now in Ms third expansion since 1958, 

Keeping step with the march of in- 
dustry. Pen snco la's people ifcrc thrusting 
ahead with new schools, recreational fa- 
cilities and services such as the 360-bcd 
Baptist Hospital. This expanding hospital 
complex hii.s most recently created a re- 
markable rehabilitation center which 
speeds more than 1,000 patients a month 
lownrd recovery* 

Permcola's progress is typical of cities 
and towns throughout ihe 120*000- 
square -mile area served by The Southern 
Company system. Contributing to \U\-\ 
growth is the ample, low-cost electric 
power supplied by our companies. 



^ A iwjlr'Ii lahsi^Eii^EiE k"Mls hhrrs for dye proper! ic* 
on ii muripk beaker dyeing machine a) American 
Cyanomid's Saivla Hnsi ptam near Pttrtsacola. Thi* 
plant, Cyanrtmid fc * cmfcy priHluccr of CrffiilaJi* acrylic 
fiber, h:i.i an jnnuai payroll of Sfi milium, 




^ I he "V'Kstn of h'uc ¥\*#l" recalli ihe colorful hnitiry of Pcn§acola"s 400 yean 
iinib \\m LljitL-Tfiit Hcjc, u Flhtii I leader pimruyn I'hni Tii^urx Je LuiU. Hit 

Spnnijinl who rounded Pc-nwcoLu in I W> ftkmr^yed (wn years lairr by hum* 
carw). Men wha have figured in Pcruacola'i rich h&ilory include President Andrew 
Jackson. Apache Chiefciufi Gcrprnnu., liml Jean UFittc. the French rreebooier. 

The Hubbard Tank, used prinwrity for rehuamsti of hhik-Ict jml underrate? 
faciei Sc, ir. lypicul of ihc modern equipment mcd in IkipEiM HospiSiil'b outitjjid- 
ing rehabilitation center. The cernet olTeri physical psych cilotjcal .ind occupa- 
▼ lional therapy as well as special service* tocorfee! speech .mJ ficaiinp disorJerv 



THE SOUTHERN COMPANY 

ATLANTA, GEORGIA -BIRMINGHAM. ALABAMA 



Alnbumn Power Company 
Georgia P&vtet Company 
Gulf Power Company 



TAX PAYING ■ INVESTOR-OWWEO 




ML&ab&ippi Power Company 
Sou thorn Electric Generating Co. 

Southern Services, Inc. 



POWER FOR PROGRESS 



Duplex tires 
get rid of a lot 
of unnecessary 
weight and turn it 
into payload. 



Which, after all, Is where you make your money, 

Duple* tires save as much a$ 300 pounds per axle com- 
pared to duals. Because they have 11 fewer parts per wheel 
position than duals. 

Dupte* tires cut your Inventory costs, too. After ail, you 
have 11 fewer parts per wheel portion to buy. And stock. 
And lose mpney orv 

Duplex tires also cut fuel costs by as much as 10%. They 
roll that much easier than duals. Right past the fuel pumps. 

Duplex tires even help you get longer brake life. Drums 
(jet more air exposure, run cooler. And thai makes linings 
— and maintenance budgets— last longer, too. 

The nest step? See the tire experts a? your nearby Fire- 
stone Dealer or Store. They have all the facts about Duple* 
tires— including the low cost Duplex Changeover Plan, 
They'll also heip you soeeify Duplex tires on your new trucks. 
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AMERICA.*! TRUC^NG INDUSTRY 



DuylM* 




DUPLEX 



WASHINGTON: A LOOK AHEAD 



You're beginning to hear an upswing in 
talk about a tax cut. 

Tax cut that's right Responsible talk, tram 
economists and officials. In Washington, in 
New York, other business centers. A feeling 
that conditions are moving toward a cut next 
year or so. 

This ts no pell-mell rush for an irresponsible 
cut. Wor is it wishful thinking. It s more the r^ 
stilt of a sniffing of the winds by seasoned trend 
watchers— economic* political global winds. 

There's stilt lots Ol hard-core tax increase 
sentiment around, to be sure. An acceleration 
m war production or other inflationary hypo 
could force b postetection increase on the 
country. 

Tax increase talk for now, however, is mostly 
a useful threat for President Johnson to bran 
dish in his attempts to slow inflation and thus 
avoid a tax boost before Election Day, Stutter- 
ing auto production seems to have assured 
his tax victory. 

Businessmen— no question about it— are co- 
operating wilh LBJ on prices, albert grumpy 
from arm-twisting. But astronomic demands 
by union bosses often undercut the effort 

Government, it seems clear, wilt get plenty 
of money from booming business and prosper- 
cos citizenry to pay for even a modest step up 
in Viet Nam outlays during 1967 fiscal year, 
starting this month. Prestigious staff of Con- 
gress' Joint Committee on Internal Revenue 
Taxation estimates federal income over $10 
bilhon more than LBJ + s men had expected. 

Add to this a belief that the boom may 
flatten a bit a Her defense- production pressures 
hit their peak in a few months. No recession 
but an easing in rates of growth. 

Lump in also a growing familiarity of the 
nation with the Asian fighting. Nobody likes 
the war but Congress, business, the people are 



getting used to it Sort of a permanent condi- 
tion. The uncertainty in many minds is "What 
happens To fhe economy when the- war ends?" 
raJher than "How do we cope with today s 
war?" This leads to tax-cut thmkmg. 

A big danger , of course, is the Big Govern 
ment bloc that wants to use rising revenues 
10 siep up federal spending, thus stirring infla- 
tionary fires. 

Jittery 45+ 0* P* politicians pull bach 

from grandiose forecasts of Congressional elec 
lion gams m November. 

Sen Drrksen's $100 fret that Republicans 
will gain 70 seals in the Hou^s? ol Represents 
lives stHl stands. Other party bigwigs have 
talked about 40 or 50 

' But I wish they'd predict gams of only 20 
or 25/ now complains one Capitol Hill Repub- 
lican, "so we'd still look good if we get less 
lhan a landslide/' 

Republicans count heaviest on defeating 
Democrats who rode into office from tradition 
ally G, O. P. midwest states on LBJ's coattails 
in 1964 Republican Congressional Campaign 
Committee banks $1 million plus for aid to 
G. 0. P candidates challengrng incumbent 
House Democrats. 

It'll be Nil on vs. Johnson m October. The 
lormer Vice PresrrJent tells campaign planners 
he' I) speak wherever he's asked to the last five 
weeks of the campaign. He'll be btggest Re- 
publican gun Ikes retired: Scran ton vows he" If 
never run again; Romney and Rockefeller have 
own re-election problems; Gofdwater s follow 
mg Is limited. 

Walter Re tithe r's influence will hit you 

and Washington much harder m months ahead 
Not |ust in decibels, either. 
The auto workers' union boss has always 
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hi 



Ftautrwr 



talked loudly. But his prickly personality, left- 
of-center ideas have narrowly Imvted his effec- 
tiveness Now he's uriFon Saber's comeback kid. 

You may feel Reuther's impact first via your 
white collar employees. His United Auto Work 
ers aims to unionize them, despite widespread 
evidence these office workers are cool to union- 
ization. Other unions hove tried and tap led 
Auto prices almost certainly will get a shove 
upwards next year from 
wage demands of fieu 
tber's union. LBJ's 3.2 
per cent wage increase 
guidepost won't even rate 
a tip of the hat. Reuther 
also wants production 
workers paid a regular sal- 
ary, erasing a surface dif- 
ference between them and 
white-collar workers, He 
sniffs at rank and files 
pressure for shorter workweek, however, and 
calls for a $200 cut in all new car prices. 

He wins unfamiliar toga 
of statesmanship jn AFL- 
CEO by ending feuds with 
rival union nabobs. Reu- 
ther swaps speeches with 
St eel workers' new presi- 
dent t. W. Abel turns flat- 
tery on Roy Snemiller of 
Machinists, who often face 
opposition from auto work 
ers rn unionizing aero- 
space companies. 

Even a Jimmy Hoffa downfall from Team- 
sters" leadership could boost Reuther. Reuther 
is close to Harold Gibbons 
of St. Louis who has an 
outside chance to get 
Teamsters' control. 

All this inflates Reu- 
ther' s political influence. 
His alliances show he 
speaks for more than just 
himself. Election of his 
Ofd Chum G, Mermen Wil- 
Hoff » Mams as Senator from 



Abel 




Michigan would be another political plum. 

Footnotes Reuther's auto union quielly paid 
$350,000 recently to settle a 1 4 -year -of d suit 
against it by Benton Harbor (Michj Malleable 
Industries for damages caused by wildcat 
strikes. (See "Union Tactrcs Stall Justice 13 
Years" in Nation s Business, October 1965.) 

Hew farm legislation raises worries for 

farmers, commodity traders, consumers. 

Congress seems sure to pass shortly the Ad- 
ministration's so-called world War on Hunger 
program. Basically, it would let Washington 
pfan larm production so well have enough to 
give or sell on easy terms to food -short coun- 
tries abroad. Now, our giveaways are limited 
by surpluses over our own needs. 

Everyone likes the humanitarian aim: Feed 
the world's hungry, But many fear the added 
power it gives the Government over farmers. 
Influential American Farm Bureau Federation 
lines up votes for curb on Agriculture Secre- 
tary's power to fix low prices by dumping 
wheat, corn, soybeans, other stocks. 

Robert L Martin, chairman of Chicago Board 
of Trade, world's largest commodity market, 
foresees 'a danger of creating a new surplus 
because of the lack of facilities to handle and 
transport" more commodities tor overseas mar 
kets. 

Useful new publication: Chicago Board of 
Trade publishes a "Commodity Trading Man- 
ual" designed as a working text on commodrty 
trading for businessmen, bankers, farmers, 
traders, students. Write the Board at 141 W. 
Jackson Blvd., Chicago, Price: $15. 

New service in Washington: If you want 
to export or already do. the U. S. Commerce 
Department will put your name in its computer 
for matching with trade leads <hst come in from 
abroad. Around 20,000 already have, though 
the system just started working last month, (f 
you're seeking a distribution system overseas, 
the computer will match you up with other U. S. 
companies that may be interested in handling 
your product 
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How to fly 200 wild bikinis 
from Chicago to Miami for less 

than $13.70: 




Air Express them for $9.90. 

We've said it before and we'll say it again: it you priority on all 39 scheduled airlines after airmail, 

ship from 5 to 50 pounds anywhere in the U.S., you're On the ground, thousands of delivery trucks speed 

m;ssing a bet unless you check Air Express, deliveries between you. the airports and your 

For proof just compare the air freight rate above customers, 

with Air Express. Among air cargo services, Arr Express So whether it's bikinis, missile parts or electronic 

is always quickest and often lowest in cost. Frequently tubes, get in the swim. Easy as calling your local REA 

less than surface. Express office. One more point to remember: there is 

What's more, Art Express can deliver by sunset to- only one Air Express, 

morrow to any one of 21,000 U. S. cities. Packages are Air Express outde livers them all . . . anywhere In the 

picked up withm 2 hours of your call . And they get top U S A 

Air Express ^ 

Division of REA Express 



Business opinion: 



Will Congress kill Main 
Street, or won't it? 



Only man can 
make a tree... 

PROFITABLE 

New plywood industry joins 

paper lo tarn more 
Middle South trees into profits 



AS REPORTS IN THE MAGAZINE 

THE CHANGING MIDDLE SOUTH 

(Arkansas, Louisiana , Mississippi) 



Color the commercial forests green on 
a map of Arkansas, Louisiana and 
Miueiiasippi. < , . dollar -bill wrui \\ * \ . and 
you'll find you've tinted 61 |mr cent of 
the total land area that tardy color, 

BecL'iuly born of research, pJrntiful 
raw materials and indurttriiil aiagaclty, 
Snuthe.ru pine plywood shows pruhusu 
of becoming the new giant of the Mid- 
dle Snuth wwd product* industry. Since 
tine flm mill of this new Industry went 
into operation in early tltfH, 15 addi- 
tional plywood mill* have been con- 
itructed or announced in Arkansas, 
LuuL.fLami and Mississippi. Their com- 
bined annua] capacity will be mare Ulan 
i.li billion square f«!l. 

Thus, Middle South research finds 
new profitable uses for the timber not 
needed by the billion -dollar pulp and 
paper industry , . , also rapidly gfQVt- 
inj;. i Three major p&pcr companies nn+ 
nounced plans in 1&65 to invest more 
than $'27 b million for new construction 
in Mississippi.) 

ftffiddls South mett male*, tree* more 
profitable than nvwt, 

The award-wmnanff quarterly 
magazine 
THE CHANGING 

MIDDLE SOUTH 

reports on people and profits, rec- 
reation and cultural opportunities 
in the Aftulritu South. 

Send for your FREE copy: 

MIDDLE SOUTH SERVICES, INC. 
225 Biiroone Street, 
New Or tosrw, La. 70 1 60 

mmm I 
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City Sun* Bp 




THE MIDDLE SOUTH UTILITIES SYSTEM 
AitUN&Ai pswEflaiidtfT ceur art. unu RQES. ASH, 

tOUIfMM FDHtn ft ItlHT COHPUtT, *EW Q RLE JUS, UL. 
MltSlfSlSPt # OWtH I UGlfT GGMPASt. JACRSOFt. IHIU. 
«W QRIMU FUSUC timtl WC M* DRltAtt. UL 



To ff/ie Edit fit: 

I read "Will Congress Kill Main 
Street?" [May J, 

We operate :l medium-size de- 
partment store. We employ be- 
tween 176 and iiWJ during the year 
and up to ii'JG prior to Christmas. 

Our minimum. wa#e rate rose 
from $1 an hour to 51.15 in Sep- 
tember liHH, and to $1,25 in Sep- 
Lumber 1£M55- YYt* did nut think wt 1 
could justify paying qualified per- 
Bonn el, who hod been with us for 
years, at the sjune rate thfl law rc- 

L r^nj to tu pay uur newly hired. 
Consequently, within ft few weeks 
aftor ouch increase of our mini- 
mum, we raised the hourly rati; Ijo- 
y on i.l the minimum for all qualified 
older employees in point of service. 

Twenty-seven of our present yenr- 
ruusid uninloyees are on social se- 
curity The dollar amount of their 
earnings is limited regardless of 
llvjjr huui'ly rate. inurea^injr th-u i r 
minimum wage benefits them only 
by allowing them to work fewer 
hours in a year. 

Each time our minimum Increased 
we had tu decide whether to hire 
others to work the extra hour* ur 
tu replace the older worker* entire- 
ly* This was a most difficult deei- 

Our alternative wag to ixuttaU 
self -service* 

If another minimum wage in- 
crwwe includes store* of our nfoe 
.itid if n hopping centers continue to 
proliferate, many smaller retailera 
wfll be forced Ut quit operating. 

AJATIIt'lt VI. CO-UFLK 

t/fmtlLuj Dppij-itrii fil ,H I r-- . Inr 
MrjrriifNJiff'Ti, Yi* 

To ths Editot; 

Your urtide ia an excellent ex- 
ample of a one-sided nrjrument 
which could hmv been si renl con- 
tribution to the subject of minimum 
wages. 

Nowhere in It La there even a hint 
Lhat increased \mgm become pur* 
chasing power- Are to aaanme 
tluit emptu^ees bury their eitra 
money ? 

Tf the farmers nrnnnd Cleburne, 
Team hav* a Mfood cotton t-rop, Jo- 



seph ChasLuin'ti Bio re will have an 
increase in Rale«. Won't he get a 
lift from retail «tore omp[oye«s who 
have more money to spend ? 

We learned at Harvard BuRmu.ss 
School that a one-sided report In- 
variably resulted in an ,p unsatiflfaiz- 
lory" jrrade, which this article 
should receive, 

X AARY .K. HART 

H<*to* Furniture Co. 

To tfo Editor: 

"Will Coiitfraa Kill Main Street 
latayj is sipprecktited for the can- 
did look at I he possible conaeiiu en 
^>f a new minimum wajfe law. 

However, the assumption that the 
LinU Store's wins volumo will i^- 
maln the same in an in 1£M>4 

aeema unreaH«tk. ft would se«in 
to me that mi Lnereiuted anies vol- 
ume must be projected. It is my 
optnkm that the store's l.lfl per 
cent loas, projected for is 
the rd Vru: nil sU^nl i mk ■ 

TKERON WELD 

Detroit demurs 

Tu the Editor : 

Thy editorial in your March LSJlJfi 
Issue implies that the Detroit Com- 
mon Council fee:ls that the urban re- 
newal in "h lemon." 

Ltft iou iLssure y-'iL tbnL notlLtnjr 
could he further from the truth. 

If our resolution was critical of 
the projrram^ it was merely an at- 
tempt to make a fine program even 
better* 

WelVi'l 1 IljlC l-ad linLin^hrui caused 
utiiiecehsary hardships for some re- 
]ik'u!wh, and weft-el Ihul in ijo^itimi 
ptocedurea should be streamlined so 
that these hardships are avoided. 

KPWARD CMLI .V 

Ptt?™irt«at 

CVjEELtlJuti i.'xUELU I 

Dl Ll l.il V| |; I, 

"Why cars are , . . safer" 

To f/re- Editnr: 

Detroit, in spite of all the re* 
si-ari'h r K ll C it hn> dnrsc, h-iH nt^ver 
put A safe car on the road n> ths» 
date, 

Anyone desiring a a«f*s ^J"" tia* to 
tfn onUjd^ the American pmdiirtion 
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HEWITT 



Ne * larger q*" terS 



If you've got a 
business that's prospering, 
youVe got an estate 
that needs protecting. 



youj buijfie-ss Interests pit>&*>ur you wil! 
probably find that your personal hnnnCjaJ 
worth is much groato* 1han you p d4i I i t& Tttka 
lime lo add up all you own : your share of 
company assets, your cash, sec u^ltiqs, lire 
insurance, horna, car and other valuable 

pOSStSSipftH, 

NOW he-re's the hay question ho* much ot 
Ihte would go to your hCilTit' 5 Under *Qfne 
clfcumslaifiCH, maybttall oS It. There is q. 
point, however, where estate lafces and linnJ 
is-L'MlL'nujnE coots C&n make n suvore dent 
in what you leave, flul your Now York Ufa 
A$$nt cun work out a plan wrth you io 
prevent "emste ariTinkag* " 



Ha s quaJlfJorf by training and experience to 
hr.Mp in such matter*. Hell show you ho* 
your fiimily can have guaranteed lundg to 
meet debt* nn<j inA^a, wilhoul having to 
lose pint of their inheriiHPce. So put your 
tuTiinEjss pen&e lo work ai home — make sura 
your wile and chaldron Inherit all you warn 
them to have. Call your New York Life Agent 
soon, or write-: Hew York Life insurance 
Company, Dap I 5t Madiscm 

Avenue, New York N Y 10010. 



Ufa Insurance* < Croup Insurance * Annuities 
Health Insurance* Pension Pfani 





North .. . East ... South . . .West 
a Dixisteel building 
will serve you best 



Mo matter where you want a building located ... no matter what type 
of building you want...ycnjr DixssteeJ building dealer can supply 
your needs. 

He will help you select a building from more than 3J50Q basic de- 
signs that wfPI; 1} look custom built; 2) save you money because it 
is pfe-engmeered and pre-fabricated; 3) meet building codes; 4) have 
the enSra measures of quality that have made DiscisteeJ buildings 
America's fastest growing lira of modem steej structures. 

TWO PLANTS TO SERVE YOU: TALLAPOOSA, GA - HANNIBAL. MO. 



dixisteel 
buildings 



I CONSULT THE YELLOW FACES — OR MAIL THIS COUPON 1 
r™ — — -J 

Dixkstes! B-Jildingi, Im- 219 I 

P. Box 1714, Atlanta, Ga. 30,101 



□ pfew«nd m-E complete information on Dlustael fluifd 

njjl 

□ I am interested in a dealar franchise 
Name . 



! 



Addrc«_ 
City 



State 



_ZIP_ 



El 



isiness opinion 



murker, and buy a Rover-2000, Mer- 
cedes, Volvo, Porsche or even the 
lowly Fiat MOO, 

I consider the Rover-2000 the 
aiifeat car to be hud Loday. 

HORACE k cam i j hull, M.n, 

Olmlmiafl, AnKJJnu LUrc Sn^ty CommiUti* 
CuLumdu Hedteal SticintT 
I>m fcf p Cain, 

JV> fl^ Ktlitor: 

CongrailiibHioriH on your ftrticle T 
"Why Cars Are Getting Safer 1 ' 
IMayU 

In the midst of all the demugnjjr/ic 
gyrations on the subject, your arti- 
c|e does much to restore ft balanced 
view of the problem. 

liJlKI) I. ARSON 

T* tkr Editor' 

Your article is excellent. It at- 
tacka the "cur" tUfte. The other two 
art* evidently "highways" and IJ ve~ 
hie It 1 npenitor." 

The operator appears to be the 
most diiTkult to coat ml. 

JOStPH H. WEBSTER 



. it .■ .1 

>M1 Km i 
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SOME. DEALER FRANCHISES STILL OPEN 



Ban Nation's Business? 

To tht Editor: 

You confrt6t* me with the article, 
■AW ml Win-rior* in War mi pover- 
ty" [May]. 

I can understand the objection* 
Etguin.st pjiid poverty worker* whn 
are admitted subversive*, who are 
incompetent or whose acts defy the 
law of the lanA 

I .■:■!]'* 'irulf rnkipid why imvi-rty 
woricerfl are ^ad" if they critic tee 
our nation 'ft policies, If gov eminent 
criticism is out-thun perhapn your 
magazine <mjrht to be banned 

WALTKUL. KIRCH, Jr. 

Praise* Harvard series 

To thr k'ditor: 

ConffrnLuhLtkiihi! on the "Paltorn 
for Success" aeries ru-cr^iilinff Har- 
vard University** Advaui^-d Man* 
[Lament Program, 

Reading The series has Riven me 
a renewed sense of the challenge of 
American bn ninths. Yuu huvw sur- 
efflflf ully ah own that business affects* 
and ia affiled by, all aspect* af 
mmUm lifr- political, technical, eco- 
nomic and social. 

Knowledge mid urukrstfxiidtritf of 
Ihw relationship 3* vita! to nil 
Americana in puatAlnlng our crtufi 
rent tevol of achievement and m»k- 
Snff continued progrtms in Lhe future. 

EnWARD ft. MLKC^KO 

n M ,M. in 
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If you're in the habit of renting 
a Chevrolet on business trips, 

you already know it's the 
kind of car worth asking for. 

If you're not in the habit, 
ask for one anyway, 

(That's the quickest way to get the habit) 




Cnevfotet Innate Conv*rti&!E— 
Ihn Irurtfc hjs 20 Cubic led of space 
lot luggage, surrtpltf taa« and most 
anything elac you wanl to take Along. 



cvrokl 1 * loaded with feature* you 11 want to coll 
k for .in encore. Talc comfort. The quiel Jet- 
smoother ride is just the beginning of it. Body by Fisher 
inieriors are commodious, I he seals ihicklv padded 
for relaxation. Take \H power It responds the way you 




like it. Take safely features. Every new Chevrolet* got 
eighl Mundard ones, in eluding padded instrument pa rid 
and sun vrsors.Take □ luxurious Chevrolet next time you 
rem u ear, You couldn't ask for ;i more satisfying habit 
to get into. 



Chevrolet— worth asking for 





RED CARPET SERVICE 

bu&t-Tex curry carpcct are chcmfctiLtv:- 
Irealed Id hoi J ilasr. dire And wwicr 
from incoming fccL You cut nminte- 
naucc con Ky keeping dirt off dean 
surfaces VV hen ynur u.irpch jrr suilcd* 
I hey are picked up urid rcpLi-ccd by 




TREATED MOP SERVICE 

"ttm «r.' ice provides elcna, chtimkfllJy- 
Eretted mop*! on a rnanry-ssLi-iaje, liiric- 
SktfVing rental hasi* These mops pick 
lip aid hoU dirt hiuJ dmi like mag* 
neK. Job* lait longer, luak 

rtrijshicr Dirt i* picked up without 
Icnvjrtf a retiifufll film. 




DUST- CLOTH SERVICE 

Oitmk\i!Iy-tre»taJl 10 siimct and hoM 
dua. tilth Dusi-Tex duU cloth darn 
leaves no greasy film. You buy 
4fc "in E . Dii.tt-Te* ictvicc luraiftbcs i 
;!y of dmt clothe, replaces dirty 
one wilh ckan one? when needed 

GIVE IT * Wt 
NOTHING TO BUT 

DUSt TEX COMPACT 

I DMStDfl Of AMERICAN UNIFORM CD. 
P. 0. Box 1072, HwtenA Tsrmesfiw 37312 

Plfl«5fr i&nd inform#lwn on *hjw eq tut coat 

Nam 

Mdrat . 

€Jty . 

Slit *-. 

1 1 




/ Executive 
/ Trends 

• A sale by any other name 

• Why your pay is hot news 

• New success wrinkle 



9y any other name 
sales smell as sweet 

Is your busings lu-jtterting lucm- 
tivo markets ritfhl under Lis OdM? 

I 'nited Air tirws decided to find 
out. It studied its cojist-tri-coiist 
passert£ef business, ctfscovered top 
hiismesemon make up the most im- 
jK*rL,inL share The study also 
showed that Ihese executives rely 
on their ^crcfaries to get thorn air- 
line sp.-iee. It was nnJy logical, then, 
thnt United would Laindi its "Htji?^ 
for * First f^dy" campaign— deliv- 
ering red rosea in appropriate vases 
to more than 1>000 key eecrebiri&i 
in New York. 

The figure up to deliveries 

week now. 

"Most hiiaimsamen don't ask 
themselves the ri^hl questions about 
their customers, M soya sales adviser 
Stanley Arnold. "They work in n 
fit-Id far ypars nnd cissume they 
know it inside out But nhnmi m- 
vnriribly, Uvy'ri- .-mm'/ed lo find 
how much they've been taking for 
granted in ranching hidden <fcci- 

Other cast** in point: ttJ.uCM) 
s iiHidvr-iir dtuler* hiuld i riiHir*. 
went after the wives, offering low- 
priced packets of flower seeds. A 
do food maker in i l ix Lit I ihe ki<| 
market with ii contest feutkirinfl n 
poodle, u seotty itnd un Enpkigh 
hull ring as first-prize torne-ons- 
plus ;dl-<*xi)i*ni«» lri|» to Pfiri^ 
Edinburgh and London. 

Payoff: Big fifties flpurtts in both 
oises. 

Tin- moral, nays wilrci nl^ith 
Arnold, U U> rniike tertaifi you nr*r 
^rtinii full innrkr-t nonrtratiun. To 



n:]iii^'^ Lh.'il, !i" n'tuHJinif.-nd.^ 
do :hf fiillowinfi: 

■ Dupnte l}ir j L-irriverstiuri.il. i>h 
vUtii choice of cudtonw-r for your 
product or service, Quf»ti<tn ail 

■ Find out who redly hiie the 
strung*, influence in Lhe dticisjon 
to buy your product or srrvicc. 

• Rc^iird the hidden decision- 
maker as a new, untouched nuirket, 

• Appeal to the red deeiaion- 
unkkiTB in the rno&i exciting, per- 
sonal manner possible., using pro- 
motions built on such fundamental 
incentives* s& money, treasure, ,+ emo- 
tiond reward/' 



Pay-control worry spurs 
revrew of compensation 

Some buKinesse?, fearing evan- 
Lu.:il U'tltT.il Liinlruf uf s..iLiri<-fi .aid 
wages as a by-product of Viet Nam 
War, Are makinu bj|flto to put their 
cocnpenBotioii projjriuns in order, 

Autborities on the subject point 
out thnt some men now running 
AiiH-rrrjm firms were "hurnpd M dur- 
mi! Warld War TI whr.-n (heir ojii- 
p] overs were un:iblc to give Wash- 
ington convincing expUuixi tiara of 
(lie workings «nd juntice of their 
pay proutnirn* Results: Good men 
LTPuJrjrYl get raised and firms were 
unahfe to hire. 

Now the rush is on to uyr cunv 
petittve— and to put compensation 
prn^ranici intcj ahiape to withstand 
the sharpest Washington scrutiny - 
should rt come W.'^intflon, «t far, 
h:m irKlicjiled ihiii innirttlM Wfmld 

Here's a rule of thnmh recorn- 
NATION'S BUSINESS- JULY fill 



Why did we shorten our name on our 
100th anniversary? 




For one thing, there wasn't enough 
room on the cake. 

For another thing, people haven't 
called us' Socony Mobil" for years. 
" Mobil" alone did the job just fine. 

So it seemed logical enough to make 
the change on our 100th anniversary. 

You like "Mobil;' We like "Mobil;' 

And, after all who else is there? 




Mobil Oil Corporation 




00191 3S08I ui 
0000? I 8631 SHB 
0000O0HI SSI 36 




On this electronic calculator 
you see what you did 
2 seconds, 4 seconds 
and 6 seconds ago. 



You've never me anything work: this 
easy before, 

li s a tfesfc lop calculator witn a TV 
screen— the new 1 3-D Electronic Calcu- 
lator by Friden. And on trie screen are 
your 1hree previous answers plus 
your nexl keyboard entry 

Because rhe 130 does r er n B rnbe.r 
intermediate answers you can do all 
sorts Of carrrpJe* problems wMhoul t& 
sorting to pencil and paper 

Fcre^mpl*. 3g9»«2 08'-aB) 
92 64 

You aim ply work the problem step 
by step and the intermediate answers 
automatically drop down to the work- 
ing register as you need me-m. 

There's nothing to transcribe Except 
the final answer. 



Speed of the 130 is m milliseconds, 
Oporauon 13 completely silent. 

See your nearest Friden man lor a 
demanairftt on of the remarkable 130 
Electronic Calculator BflHfl 
Or write 10 Friden, Inc , I 
Son Leandro, Calif. We HUpttM 
offer sal frs and service I 
throughout the world ^ggggg^ 




The 130 Electronic Calculator by Friden 
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mended by Dr Milton L. Rock, 
nuin.au in p partner of KHwrinl N 
Hay & Associate*, Phfladdphia- 
b^EMid i'onaultantB- Make sure your 
company's pay programs an? well 
ordered, umitnhle. in pha^i- vriLh 
outside competitive conditions find 
that they follow practices of (he 
most pmaressivi- nimfmnifs in your 
industry. 



No dog days letup 
for ski 1 1- builders 

Then? will in? little or no vacation; 
from training for thousands of 
American businessmen and their 
employees iliih Hianrtirr 

E'Vmn numerous i irees come ftp 
ports of heavy registrations for sem- 
inars, development prajn^rrw this 
month and next. In- plant trmmntf 
for workers isn't taking much of a 
holiday either, and many busincsti- 
men sr/heduk" late fiurnnuT vaca- 
tions to int'tu'.ii- :i1icniliin;i' ..iJ 
summer management courses on 
university campuses 

Comments u spokesman for the 
American Management Assn.: 
• - Only n f«w yeam ago there was a 
summer hiatus in training. Mow 
training is u year-round affair. In 
fact, many cuecutivea prefer sum- 
mer over any other period as n time 
for sludy/" 

Why the current surge in train- 
ing'' In same cuseet managers aay a I 
has been made inescapable hy 
boom-time shortages of skilled exec 
utive* and other worker k Training 
in needed to retrEad the imdertik tiled 
.jnd to make personnel leas vulner- 
able to obsolescence. 



New success wrinkle; 
no wrinkles 

In today *a competitive world, the 
man who looks better will (jet th* 
better Job. 

To industrial pesycholi>giflt Morti- 
mer Feinbcrrr this is the reason he- 
hind the recent, rapid growth in the 
number of male users of wrinkle- 
removem. scented shnve [tt^rns, 
'pick up" masks, hair $pray» and 
other CQsmetic items. 

Dr, Fein bens relieves the trend 
simply rt-fli-L'Ls Ihr American mule's 
jw "eness of fippearariee ;ts ,i )ab- 
ciinehin^' factor "when uLher 
ibmus are equal." He does not feel 
that die mu\v toiletry boom should 
be cause for despair over the pros 

NATION S BUSINESS - JULY 



Now you can get coffee out of a wall... 
with the new Oasis On-A-Wall 



This trim "coffee shop" provides hot 
water for instant coffee, tea or soup 
in addition to □ drink ol coo| r refresh- 
ing water And it isn't down the le- 
vator ore block ev^y from anybody. 

Imagine the time your people 
will sdvG whan all they hava to da 
tor coffee break is step to the Oasis 
Hot N Cold — On^A-Wall. 

It mounts flush against the 
walk up OH tha f Joof- (So it saves 




spacQ as well as turn.) Saves main- 
tenance, too. Quiet, smooth, splash - 
free operation is assured by quality 
features like the durable, evervflow 
Dial-A* Drink bubbler. 

Oasis makes 27 different pres- 
sure and bottled water coolers from 
complete Hot N Cold mfrEshmeru 
centers whh refrigerated corn part - 
:a ment£ to a new model with the 
|| bottle hidden inside, underneath. 



See them all in our full line bro- 
chure, available from your Oasis 
representative. Look him up *n the 
Yellow Pages or write direct for 
literature and name of nearest 
feprese mauve. 



OASIS 



E8C0 MFC. CO. 



WATER 
.COOLERS 



r~*rirfi.* Ph* Attn 




Everybody knows Rt 80 is going to be 
the fastest New York - Chicago trucking run: 

Select your plant location 
while you can still be choosy 

Surts there «iw izimiii to In* urn itii :too nul.--. .if Hi wo m 
IVaii*ylvania alone and Mini's room for plenty i>f induftLriat 
jil-uir - Hut. njiU certain lirjiiU-d length* of it are liurn.lv to 
4i ready Intuit ripply n/or, Only ivrlain pnrl% of il nin be 
IlijhJv |r. -.s 1 1 1 1 1 iirvniiis*^ to he iirit- r>f i lie hu>ie%l lii^hwuv 
k Vnrn*Tw" in the Eii^r Mm- (mint in \orihnisr IVnii-yknnui 
u. here Intervale Koute- 7s, KO si -nul M i-hhht^t. UijIj 
ijp NorLiiuanl Pranvi IvaJnik utEl yuu luivr ^H-erlj i trees-, hi 
north, enfit, flout.h mid we*t, And. if yttnVf rt>io*t«[il rai 
on the Extern jiif^iilo|HilU h you're already ia it fmro o 
business viewpoint* wrll out of il from q living standpoints 
Whiit's more, I nil' , tiriuHcmp ik available; electric power 
i- i - n 1 ■ i" i a E iijhJ mie* for liir^r kulu*tfMil rUHiraners lire 
4i tmithkz I lie lowest iu Mir efl*lL and ji Fur«tfjhleil St« ti» gov- 
ern men t ha* MuiinLLiined a. lax climate FnvonilaV lo industry. 

I'nf fomplttr dttmU ha uriNi 1 ufAr/ 1 pftM* indirttnai ntr* 
a/any ftf. «mirt Ihr roupon io&kyi So mtfljrafffn*, it/ ^amf 



DttN*I.P Iff. STMCCEA* MlIR,, Al*E-l DKVEE.OFWEST Nfc 2 

PENNSYLVANIA POWER & LIGHT COMPANY 
901 Hum Litem Street 
A&knloWti, F\-nnayiva.r.iii 18101 

Please send us details on sites of —acres. 

Nam* ^ « — 

C pm p i ifty , . — 

Actd'HI, WtOflB _ . 

Or Sfoi» Cod. 



EXECUTIVE TRENDS 

am tinned 

pects for the nation's masculinity— 
although he concedes thai it docs 
point up 4 "main's continual search 
for youthful ness/' 

Itarr Male (^osmetics already are 
& $400 million a year market; the 
sales gain was Sof> million in IJ^So 
alone. One I rude source reports 
thai no less Lhxm 32 new after-shave 
lotions were marknU'd in the past 
12 months. 

Says Leonard louder, 34 -year- 
old executive vice president of Efr- 
lee Luudt-r. I nr. .1 funi which m:ir 
k\*t.- Arumis line of n sen's Brooming 
agents: 

'Many of the scientific advances 
in akin-care Ingredients are needed 
by men as well as women- Remem- 
ber, men shred their akin every 
day* and Bdme-times twice 3 dn.v\ 
with bh&vjng action. The skin must 
em- ri.< paired quickly and a protective 
wrfuce layer provided against Ihe 
next iissaulV 

Mr Louder claims, ""Many men 
tiptoe into the balhroorn OK their 
wuVs dressing room tit ritirrepli- 
tiou»ly dab on some of her hnnd lo- 
tion or deiidtsmnl." 

i*Urturc that. 



Survey finds more starch 
in nation's white collar 

Cnn pi|iefi-in backurcmnd musie 
add i profitable Jill u* iho perfor- 
mance of your white-col lur force? 

It can, riccording to some uf the 
*H offiee maliifiiiThs who Ur-il; j jm rt wi 
11 .^yrvey aponswjwl by this column 
in rooperntion wilh a diviHimi of 
ihr A<tmmi»trative Manaj?Pnwfd 
Society- 

Actually, the niutivational magic 
of me todies was but one of a dozen- 
odd ri'ji^ons Riven Tor whftl most ex* 
ectstrves desstTilied ..^ "^L^HilicatU" 
^airin in dericol pn-idnetiviiy nvtT 
the past live years. In order of 
choice, thBiie htv the reasons most 
often H*Wd: Computers and fluto- 
ai.inun; improved rminin^ of often 
workers; prt^per supers 'i*kin; inatal- 
Lilian of improved office machine*! 
.inri equipment; imvnljve plans; 
merit increase proKnima and profit* 
sharing plans Then comes iKiek. 
,:r ui piaiHic 

In those few inslancm H3 per 
cent; where executives felt thai 
rteric.-d i»hiduerivi«v is declining, 
theaet were wmw of the mimiia 
rf«wk«l: Ijick of tkm and educa- 
tion poor Iraininir: riFiorhine of man 
jjM.iwer ^ iKiiPt h urn tv isi on. 
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A $64 question— 
the '66 election 

BY PETER LISAGOR 



All kinds of piriilKS cnuufie and licxJfvil the citizens 
of this mo&l political of communities, and the crea- 
tive LahelMTiakens have a name for ench-the politics 
of fiir^enl, nf hnrn\ nf nost-jJiric^ riiin-coo^ratinn, 
«j>|w»Hrtitni, rlii- polilmnof rt-juvt-ii;ilHiM_ cixiMail 
tics, tlit- jjuiiiir.s i if hi sens Lis, af peace and prora**]- 
ity, ad uifttiitiim and atarurrfum. For every brand 
one could name, Lhere is a practitioner whoso doc- 
trine and tactics <*mfor£n lo the claims of the label 
A pfrjml.ii- r.r.iiHl iim'.v .iI i-. mi.-^h both Demo- 
i'j^ls -md Kcnublicjiri^ 1 h. jjolilir? r>f uncrTtninty, 
whan means that mriWy is siure i rf Ihr iK4m*H or how 
thoue which seem crucial now miuht cut in Novem- 
ber. Not even President Johnson, u. self-assured 
politirrlnn w)vo rarely betraya un uncertainty fcbotiJ 
anything tn public, can \m confident ,n ihis slatfe 
th.it (lip Vietnamese wnr will rio< Mol everything olftf* 
out of sight. And if the elections for Congress add 
up lo ;i rHV*ri»mlmri <m Vi* l Nam, wh:i1 happens ihen 
to the Republicans, most of whom want sterner and 
holder adieus taken Lo hasten this *-nd jjT an ii n 5 ■■ - 1 - 1 1 
Lir conflict - J 

There is no question a):)uul the ground on which 
the {'resident would like to stand :ia he leads his 
Democratic troops in crini|jji ij^n this fnll. In a large, 
w;ifl e.'ihinel just inside the press room at ihf Whit* 

IliiLL-r il>- 1 1 ' ■» -* 1 - J 1 - - nf hull |*pj]lL |H"[Lf5 imnl lay Mr, 

Johnson to feign Great Society lobulation* It it an 
elaborate ;tnd impressive display p and until the Viet 
Nam »»ilu;ition slatted to unravel with Internal strife 
cind in^tiiH « ii - ri-Ei process which gel* patched up 
one thy [inly In rip the next the I tanjorrttts dearly 
planned to run on the record represented hy those 
pens. 

They undoubtedly will try to puah the work of the 
Eighty- ninth Congress as an unexampled cunlribu- 
Lion to the health, education and welfare of the na- 
tion, hoping that the frustrations of the war and the 
rising cost of living will succumb to the Greater force 
of this federal ix.riiin7.f1. 



Mr. /.Minor i< ihr White llnuse rorrenpondf^nt for 
'Inr t. 'hieago Daily News. 

nation's BUSINESS < JULY tlflft 



The GkOJr% on the. other hand. anticipates a re- 
turn of those habitual Republicans who strayed from 
the rank* in the 3W4 Johnson Landslide. They also 
expect to profit from the tradition that the party in 
power uKiiiiUy sunWs in those ufT-year elwlmrtH whim 
the oflke of President is not up for Krafts. Rep. 
Gem Id Ford of Michigan, the Houye Republican 
leader, has openly confessed that if the fails 
to pick up 30 or more m Nin'omlt'f, he minht 

prove to be i aacrificiaJ lumh and have to fttep aside 
fnr dontetindy Flatter xihle ta mancuwr iM(ain«t i 1 1 ■ • 
[>*-irnHTJitje majority, f^ndor m mi a politician^ 




LH*J Demrnrat: van run on (Jir ffntrt Smtri\ 

iesvifouon he's signed since taking over White House 



stock in trwde + but Ford has managed to $a rather 
fjir in i»in« it as n counterwpij{ht lo the seU de<3eit 
that nfli»n afflicts oFN K>HI <i ;j » putty ttmnajjf^ 

Any attempt to predict the outcome of the No- 
vember dectitvn^ with any certainty, of n>ur.qe, would 
be preftiature, presumptuous and quit^i protiybly fu- 
tile at thirt early sta^c. Stiil r thert^ is no short,! He of 
seers in an environment as speculative and fickle a* 
Wanhiiigion'fi, and prophecy is not in short supply, 
even though niudi ran rii:inj?e in the interveninp 
months b*'fore the elections, thie of these nooth savers, 
for cxjimjile. a highly respected elections niudyst jmd 
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poll reader, seriously argues that Viet Nam nmy r 
despite the public opinion soundings and the noisy 
debates, prove less an issue than the economy. And 
the economy, he ventures* will tend to favor the 
Democrats unless inflation cheapens the dollar in- 
credibly, simply because mure people have more 
money to spend than ever. From his standpoint, the 
chief barrxaater to watch in that swiritf kick to nor- 
malcy among Republican defectors of 19&4. 

This particular forecaster has the notion llmi Presi- 
dent Johnson can swathe himself in the flag, come 
November, and appcvil tn that wide vein of patriotism 
In rno&t Americana under stress k and thereby neu- 
tralise the Vietnamese issue. 

J lie Ke-puh]jciinB. in I he main, offer little auecor 
at thin juncture to the so-called zkhicv htoc t for CO. P. 
candidates can charge mi*mumagetn&U and timidity 
but few oppose the actual U. 3. involvement or ad- 
vocate withdrawal. So r if the country were divided 
between "doves" and "hawks/' there would be no 
siiH-hj:irv n>r Ihr former in ihe Hepublieari party 
and the latter, if opinion samplings are correct* al- 
ready identify with the G.O.F by and br«e. 

Could mere be sleeper uiauefl. the uncommon prob- 
lems that ung at an affluent people, problems; normal- 
ly over!ouk(H"l hy tht« politicians but which have been 
tlapfied by more though tftd and perceptive observers 
of our society? 

* * • 

A great many Washington officials have begun to 
think thflt the problems of an increafimsijtv au Jumped 
social system may overwhelm us if something isn't 
iurii! h> pn^i-rw? imliudNid idt-sniry. They wurry 
,ihout the trend toward a com putt ri /c^L depftfsona 1 • 
ized environment in which citizens become apathetic 
and alienated* toeing all sense of participation in 
government. In the opinion of one leading educator, 
many students are "bugged" by ihie lack of tri^ntiiy, 
hy the Feeling that they have tieen "reduced to a 
number, or a series of numbers" 

Secretary of DeJcrae RuU-rt S McNnmura created 
quite a stir a few weeks ago when he said that "for 
runny students the computer has become the pri- 
mordial symbol of mass im persona I iftin on.' 1 He -mi I 
lie sympathized with the srudent? it Herkolt'y. 1 " "lif . 
where he went to school, incidentally, who carried 
dgm reading "I am a human bein^: do not fold, 
bend or mutilate." Often accused of being a brilliant 
product uf a computerized society, wh]J jia ^ mortal 
of die computer mind. McNamara was keenly sengj* 
tivrt to the growing sentiment among students, al* 
though he noted that ihejr protect against the 
i rimputer was "ironical" in view of the fact that an 
'Snunense quantum of human drudgts-y- both mental 
and manuar hiLH Ireen eliminated by the computer. 

In a philosophical sortie, the Defend Secretary 
Raid he thought it premature lu fret too much aim lit 
the* computer replacing the human brain any time 
soon He called the brain ""an utterly incredible com- 
puter itseJf: probably the moflt magnificent bit of 



TiiLniaturiamtion in the entire universe. Though it 
weighs only about three pounds, it con ta ins some 
10 billion nerve ceils, each of which has some 26*000 
possible inlcrconnDctioTiis with other nerve celts. It 
ha* k-on calculated thai tn build .m electronic com- 
puter large enough to have that range of choice 
would require an area equal to the entire surface uf 
the earth/" 

In a telling concern for man .is jm individual. Mr. 
McNamara offered thla blinding flash of insight; "It 
is not realty the computer that is in juration; it is 
whether or not Dr Strangeldve is sitting at the 
comp titer console. 11 

That the man in charge of r.he must destructive 
military machine ever created should concern himself 
with the protests against the dehumanizing tenden- 
cies in a highly mechanistic society suggests that the 
politicians mi^ht well awaken to a new issue abora- 
inf?- It is not Likely to show itself in Htreet marches 
dermmdintr that the dial telephone must go or that 
social security checks must be free of computer slots; 
but it could be part of cumulative frustrations, <>i 
sense that the Administration talks about improving 
the quality of American life but does pmciuus little 
j bout it. 

It is entirely conceivrible tliat t(^c okl. timewoni 
issues of a chicken in every pot or a car in every 
garage - the so-called bread-and-butter issues -wit I be 
replaced by widespread voter concern fur air and 
water puHulion, the uJibelievable anuria in urban 
En-m^iHrrtatirju, flu- physical condition of th? ni'viU- 
horlnj<id ii^ which the ordinary citizen lives 

A special ajssistant to Prefltttot plohnsoti, Joseph A. 
Galifsno^ Jr. t a nonnrilly silent custodiim of the Great 
SnnHv'^ U^wLiti\c ni",-r.Lni^ in :ln- Whili House, 
recently gave voice to the "need for our politico] 
itiriT.ir.iKiuns jnd forces lo adjpt to relcntfe^H and 
tfcjectrit! ^Jlan^e. ,,, Governors, mayors, county and 
Lown.qhip ufnciuls, no less than the President, Mr + 
Oilifoinj saici **rawt r^qofiniste that some of their 
most critical problems today transcend artificial 
boundaries written by Pilgrim* in New England or 
pioneers in the Wi^flt." 

Rivera must he cleaned up from "source to mnutti, 
tlirou^h union of »£fltc?. city and county along the 
river; 1 lie :^imJ. J Tor one part of a river cannnt 
be cleaned any rnrjre than one part of a blood- 
Rtream can be cured of leukemia," Call fa no ob- 
served. MatiS transit arid urban plan n ins progrnrrbs 
must cross city, cuunty jmd atide lines to be coherent 
and rneaninnful. 

What ( idifanii is implying here^and no [Kill- 
tirian would dare say it out loud -is that the pres- 
ent tanifle uf ^Jitical entities may be all but 
obsolete- 

'llit^e. tcto, are a }>art of the rMTlilit^s of unccrUlinty. 
An urbfljMirientaJ society that begins to feel jj^jj 
computer i/.^J P defHTsonnlized* Hftranpted in human 
termw from its ^overninK institutions i^i'i likely to 
.icrfpt the -ild F^lido; of hope oi noslaJ#;m or mil- 
serisuw «pr MiiythttiR clr^. j . WrdShin«ton^ politicking arc 
btrominB slowly aware that they are «oinK to have to 
apply the computer inside their heads, the one Mr. 
McNamara. talked about, to meet the nowly ri.sinu 
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Why spend time sticking stamps, 
when its fasterto print your own? 

Unless you happen to think that stamps are delicious, you may be 
unhappy sticking stamps. Slicking stamps takes time, And for 
two cents you'd stick two fives on an eight cent letter. 
A postage meter can print stamps, seaJ envelopes! and stack en- 
velopes. Jn one quick non-sticky operation. 
All you do is dial how much postage you need at the top of the 
machine. {Your range is from one cent to $9.99 or $99 99 if you 
need it.) Then you put the envelope into the machine. 
When the envelope comes out of the machine, it's ready to travel. 
It has postage. It ha$ a dated and cancelled postmark. It's sealed, 
lt r B stacked. If you want it to, it s even got an advertisement for 
your business righi next to the meter stamp. 
The whote operation takes about two seconds. 
II you push a button, you get a stamped tape for parcel post. 
The dated and cancelled postmark on each envelope enables the 
post office to process metered mail faster than the other kind. So, 
your mail often goes through (aster at that end too. 
You'll lick your mall problem when you stop licking stamps. 



Pitney - B owe s 

Postage Meters, Adtfreesef-FrinEeT*, Foletera, inserters, 
Counters & [rrpnnters, Scates, Mariopgners- 
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Now save 
up to 20% on your 
business insurance 
-with Allstate 



Allstate, the company famous far low rates, now 
offers a Bu^essowner's "Package" Policy at sub- 
stantial savings compared to what you might be 
paying now for similar protection under separate 
politics from most other companies 

This Allstate policy can rivc you protection 
against loss from fire and many other perils. pub- 
Ik- liability Insurance, and coverage for many kinds 
of i-iminal acts. 

Your Allstate Agent can tailor this insur- 
ance under one policy to fit your particular 
operation. He can eliminate dangerous gaps 




and expensive overlaps often occurring with st | Pi- 
rate policies. 

In the bargain, you get Allst&te'a prompt, fair 
t Iitim service P . . from the industry's largest full- 
time, salaried claims staff. 

Get the details about the Allstate Business- 
owner % 1 Package" Policy, and find out how much 
money it may save you. 
Contact your local Allstate Agent -at Seare, 
or any Allstate office. Allstate Insurance 
Companies, Home Office— Skokie, Illinois. 



*t hut [fiMij/iiUv in 



You're in good hands with Allstate 
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It's not as 
good as gold 

BY FELIX MOR LEY 



There iu no r&aiKHi to suppose that the adverw 
international payment pip. Tor the quarter now ended, 
will bo any more plenum- than that disclosed nix 
weeks ui*o for ihe first quarter of I BEG. The over-all 
deficit for thi§ period was listed at $&B2 million unci 
in making the grim figure public Treasury Secretary 
Fowler attributed a large share of blame* to the war 
m Viet Nam. 

Since April I the financial cost of thin undertaking 
lute certainly mil dinuniiihed and in ■ M linn been uddetl 
thu Indirm effects of the HHt.Uh Seamen's strike 
This lias not only curtailed exports to one of our 
• customers but has also in.irle the British pound 
even more dependent on AmrnrMn support Likt- 
every other form nf foreign ;oVI nil rredii* extended 
to other gc/vernmenta, and in n re paid, increase tbe 
spread between dollars spent ah mud .inrl dulln^ re- 
ceived from abroad, That prap i* ln *' uureafcinidv 
dishirbii'tK' jdvt-rsi-* I uthinc^- of payments which., with 
the single exception of !957, tun? now been continuous 
for the United States since 1950, 

The (mjot showing currently is the more discount 
ing- because of the many attempts made by Washiri[»- 
tnn to ijchieve flonir-thiNn approYichinn ^luilihrium 
The manufacturing, merchandising 2ind financial 
communities have all been pressured to reduce the 
uutflow of dollars in tru-ir overbite is operalioT3£. For 
two years there has been a heavy in<erm-equ:di/u 
tinn" tax on the purchase f if most foreign securities 
Much effort lum lieen directed to pmmntinc flirts 
Vacationers have been encouraged to "ace America" 
rather than sjieiwl thrir mom ■■ ibroad. 

These and other endeavors had «oma success lust 
year. The pay men ts deficit for I AST* was held to 
$1 Ifi billion, or less I bun half or that for Hul 
pmsiicetfl now lire for ;i rejJJy senium f^ss of ground. 



A ntnliniJOLLHiy advem- kudu-iin- of payment.** kr- 
a number of unpleaonnf eonwsqueiiecfl, the more bo 
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Dr< Mor/ev i* w PuliUftr Prize winning former new*- 
fxiffcr editor rind t-olhgt! ptwitU'TU, 



for this country because of its acquired position nf 
reserve banker for die world A major o-hult in ih. 
related drain on our now shaiply depleted gold re- 
-.1 rv 1 ■. which hus shrunk from over S24 billion in 
I960 to well under 514 billion today; Central banks 
abroad arc entitled to redeem their dollars in gold at 
the rate of ?35 per ounce. Thi& hna been done, 
c&tiecially by France, to such an extent l-hut the nil 
I'miLiurm Murkt'l ^overtimenth r^ethvr now pr.-:-:-- 
niMi v Mi^ld - 1 1 . ■ r j dots the United States. 

If all outstandine liabilities to foreigner* were 
claimed in gold, the dollar w l Mild haHfe to hv de- 
vndued. regardless of the mmy Presidential asnrAMet 
that this will not be done. Intentional pressure to 
thfc end if most unlikely, since il would bp generally 
dislocating and of only teni]iorary fcvm lit to .1 few 
^ilil-pniritn-in^ muionft. Hul the situation show.s lhat 
the United States is hy no means tlie wholly free 
tind independeni ajjein that we liki tu think. 

Other than Bold, reserve funds of the important 
induRtriat mi t ions are now very largely in the form 
of dollar asseta, known as Eurodollars when held by 
KurriTk^n bunks. Hec;t[t^ ihv vahn- nf The expntri- 
ated dollar depends cm the value of its countcrpan 
,it home, there vt eoiustant wnci-rn in Kumpe amt 
any uiBationory aymptomfi hc*e t and a consequent 
incentive to exchange depredating dollarv for gold 
which sera» mom likely to appreciate in value. Un^ 
fortunnO-K It is no longer po«nible to dexnonstntte 
that 1bt dollar ih "as good &8 gold." 

On the one hand^ (he continuous ouiwurri rlrain nf 
doUjirn rtiifica doubt as to the futun- value of the 
billions now hel<J abroad. On the nthcr hand, there 
is anxiety l<*t u nudden enfor«-d contraction of U. S. 
siii iiihiiLr Mfwji(fd |?joc1lj!^ sk.n] .1 v deflationary effect* 
in countries where the dcsll^r ha>i bt?eornc n reserve 
currency. 

Currently nor European friends and albcfl are s*--e- 
ing Ihr diirk side of hoih nltemativm TJur contiuu 
oufily advert- hahmee af pay men la makrj4 thins dubi- 
ous alM»ut kei'|iLfiK their re«tr\es in dollars Yet in 
Euro(*e dollars nrv now In relatively shurt supplv 
because the outpour b directed to V>et Nam und 
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other underdeveloped countries- Certainly some of the 
rnrnlihvi i>f NATO root it: lh? European 1 i<-ii<-r thai 
the United States is not giving the well-rounded 
attention to world problems which use of ihe do] Jar 
as world currency implies. 

• • * 

The halance^ol-piiyni«titii problem, for this or tiny 
other country, ties in with the larger problem of 
maintaining o emoothJy functioning international 
monetary system. Anion k the experts there Is much 
argument as to whet her present ;arrangements provide 
HuMidGnl "liquidity." meaning monetary reserves ade- 
quate Ui finance the desirable expansion of world 
trade. The governur* uf r hi- 1 nt vni.it ion itJ Monetary 
I'und have so far token the position that artificial in 
crease is not necessary. 

Nevertheless,, doubt as to the dependability of the 
dollar keeps the issue to the fore. One current plan 
is for the creation ntf a now reserve asset called the 
rilU ' iiltoctivti Reserve Unit- which would be 
based upon gold or some nlhr-r reliable hacking I if 
any* after A collective appraisal of world needs 
These CRUs would be Added to the gold reserves of 
each participating government and would replace na- 
tioruLi currencies, such as the dollar or pound sterling, 
for purposes of international commerce. 

The same anxiety to escape from reliance on the 
liltm- di'llif is wen in "ther suggest ir ins, nv^\ num- 
bly in French proposal* far restoration of the old gold 
standard, perhaps with the metal revalued at twice 
the fixed American price. Raising the gold price is 
understandably advocated by South Africa and Rub- 
sia, in that order the leading producers of the precious 
melal. 

Krom the present jungle of polrtkadly m.i ruined rur- 
renciew many look hack longingly to the free gold 
standard which worked bo welt until shattered by the 
first world war With all currencies freely converti- 
ble into gold at oil established rule there was n gen- 
eral financial equilibrium a niter which \\n- norhsr.irv 
interna I ional adjustments were almost automatic. 

,tr nie system/* to quote a study susr r^ued hy ihe 
American Enterprise Institute, "provided a mechanism 
fur keeping currencies in line with each other at ap- 
proximately their parities.' 7 Cold waft tree to move in 
tcrnnLJunaliy, in response to market prices, but ex- 
change stability was such that actual shipments w^-rc 
unusual. And the right of the individual to obtain 
pold sustained a disciplinary con trot over govemmen 
tal management which wns tost when paper money 
was made irredeemable. 

It Ui assorted that the old gold standard cannot he 
restored because not enough of the metal b now pro- 
duced to finance the increased volume ol world trade 
But Dr, Howard S, Piquet, in the study nienUoned, 
argues to the contrary "If countries allowed their 
economies to adjust freely to each other," be says, 
"relatively smalt quantities of gotd would be needed 
For the purpose «f making interna Mono I settlement* " 
And, "it is probable s hni t.he cost of making 



the necessary economic adjustment* would btr less 
than the cost of persistent imbalances in tht inlcrna- 
t i 4 1 r i .- 1 3 accounts." 

The undortyinK reason for maintaining inconvorti- 
ble tuanatfed currencies is the power of manipulation 
they give to governments, especially in behalf of full 
employment rind constantly rising wage scales, Huf 
this may bring its own nemesis, as illu^ratfd when 
British latxir unions sweep their country's merchant 
shipping from the sens more completely than German 
submarines could ever do, Lc&s dramatic, but no less 
disturbing, is the inability of nur own government f.o 
:ee r.viiii 1 h:*( bularia? \\\ miematmnal payments on 
which the prestige of the dollar in world commerce 
defends. 

* t ■ 

Hie intricate and tangled free-world network uf 
^>vc>rnmefttfilJy managed, irredeemable currencies al- 
so Rives fortuitous advantage to the conamunist barter 
system. The greater the confusion in managed cur- 
rency relations the easier it is for eommurdst officials 
ri i- awike direct deato for quantitative exchange of 
goods with other countries, by passing all such corn- 
pii fit ions im sharply fluctuating interest rates, 

In the case of itussui. now rapidly forging to the 
front m i maritime trading nation, this advantage la 
magnified hy the Kremlin s ability to pay with gold 
for any of its urgent needs- Whatever bappes* to the 
paper dollar, or pound or franc or ruble, it seems cer- 
tain that gold, in the future lis in the pest, will always 
be on acceptable rrwdium of exchange. The universal 
prevalence of hording jitteata to the filrwigih 
that conviction. 

A current illustration of indirect help to 
niam is seen In a million 2 1 £ per rent- foreign 
aid loan lo Sooth Korea :m[hni-i/.ed hy Washington 
in May. The money wiU be used to expand Korean 




U. S. gold supply shrinks a* it is xfiifted to account i 
of other nations to epew frafa/uv of payment* deficit. 

oulpul of nylon fdaaieni, eiirrentlv supplied by 
Japan Ther^ was no antieipui ion tlnd the Jufuiniw 
4^|.n.rtr-rs would arrange (\ barier deal with muinlanil 
China fca reploce their ihreaU ned Korean market 

It is ironic for us to lend tadt encouragement to the 
roinxnunht ideal of ^vernaientally dlrer-ted com- 
merce while straining to break the red grip in eco- 
r.MriM. baekwat-TH hy ■iiiJit.i.rv im-iins. 



nation's straiKiss- jVly m«t 



Today, some of the busiest banks 
have the shortest tines. 

Why? 

Ten second transactions 
with NCR's on-line system. 



Ten seconds? Ten seconds! The 
teller enters the basic informal ion 
of the transaction on an NCR win- 
dow machine. Instantly the NCR 31 5 
computer system in the home office 
on the other side of town (oral one 
of NCR's on-line data centers stra- 



tegically located throughout the 
country) searches its memory, 
It Unas the account, verifies the 
account number and old ba fan tie- 
enters the deposit or withdrawal, 
updates any interest, strikes a new 
balance, and Instructs Ih* CEass 42 



window machine to automatically 
print ah information in the custom- 
er's passbook. It takes ten seconds. 
So find yourself a bank with an NCR 
wvnne system-., any branch, any 
window. . .and forget about waiting 
in \ong lines on payday. 
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THE NATIONAL CASH REGISTER CO.. DAYTON. C\\UQ VTu'., 



If you have more than 

one policy to cover all these business risks, 

you have at least one policy too many. 
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What do ynu need them all for f* 

flue Continental policy exit cover fltf rnr«- 
butincu risk* fplut a few wtr could rvr iqwdbs 
inm tbc pTciurc) At sjvmjpi up to 2S%. 

You'll Kavc only .mr a^rfit to drtl w^h- Ofl/ 
premium id pay. Ont renewal date to re member. 

Ypu won't be burdened wiih cwlv dmtftpfc 
And you'll have 1ci& chance of ejcpoHife tt> in 
uninsured ItHi. 

Clll your nearby Continental aj£eoc t You'll 



find hirn liited In rtie Yellow Page* ) He'll ran*- 
bin* ynuf pron**ty P liablity and nilrltTy insur- 
ance in title CurnprthriiMVc Kuiuu-stf Tiilu'V- 

If* WJf a rigid package plan with a lot nf 
you -m u nt-r j k i -r lii'it- 1 .a 1 1 1 1 -.mu iiuEiE-i .i k*--rba< * 

Ik mcludei the coverage \uu warn ti> include 
But it dor ip 4 r jnclutfe odrucragri you dun'i need 
' jint slvjulitn't be furred 10 pay fur). 

Dttti (hat inund like I he uite policy thai'* 
rEght for you ? 




The 

Conlinenial 
Insurance 
Companies 
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Rockabye, hot rods, to the 
federal safety lullaby 



BY ALDEN H. SYPHER 



Washington no doubt ia the only city in the mil inn 
Liu it has eliminated the en use of a traffic fatality m 
\mrtmi\\y i no completely, thai it never has happened 
again. This rojiltnau ha* withstood the lest of imw 
Fh jj* sevuraJ years. 

A young man driving a sports car came roaring 
into ;i traffic; circle at terrifir speed. Tin- car pfcml 
across the main roadwiiy, which carries thousands *if 
family heads commuting between their homes In ad- 
jo Loin u; Maryland and jolii* dowoli.iwn, But this 
twtween rush hours and no oLhfif aufcoa war© hit. 

The spuria car hurtled over the curbing onto tb^ 
inner circle lawn and struck a tree. The driver was 
hilled. The petfed preventa tive was found shortly, 

TTiey ait down the tree, 



They're at It again. 

A District mmria>&ione.r did his best to have the 
District i\t f?oluiji] \i» come abend of 'II the state? in 
the nation, lo bo the first place* where people "Arvuld 
be arrested for riot buckling up their seal bells. 

He failed, even though he told his fellow commi*- 
Hiuners they should paj*9 this "progressive safely 
measure" because President Jnhnsnn had noted that 
Bfl.DOO persona were killed in traffic accidents last 
year, and he wanted some action 

Had this public servant been on the other sitte of 
the issue, he might have told the. cnmniusion thq im- 
jMji-tcd Cat be drives w.is hoi It in a country where, nn 
like the land nf the free and Ihe home of the brave, 
neat beita are not standard equipment- Or that in the 
nwre than 100 countries where the ear is sold, only :i 
few oolitical subdivisions in two of them require 
t^eltfl, a I though the idea is tar from new. 

Another equally public-spirited Washington resi- 
dent would go even farther. He has suggested in 
print not only that people should he p inched for not 
being legally hmhed into ihi ir cars, hut alwj I hat 



their insunmce claims lie dLahonored in such rirctfm- 
HtancetL 

And no every man could be an individujL] vipiLinir, 
a II Hht on the uuiside of the car be connected "so that 
fill could know, including the traffic police, whether 
the seat belts wens Ln place." 

Thus it you saw a car with its belt light out you 
could holler for the cops, or ram It as a lesson ■ in 
safety ) in the occupants, They couldn't collect any- 
way. 

Ln the emotional excitement stirred up by self- 
appointed lifcsuvers using purple prose to attribute 
savagery to automobiles, new laws very likely will Ixj 
passed aimed at taming the beast. 

Congress and state legislators are being iirmed by 




Mr. Syphrr, a Hfr-hmg journalist, is I hi* former 
rriitor and publisher of NaIION'S BLTSlNbSS. 



Wanhinglon, coneiared a fuw con solve any [jrtthtrm. 
mates motorist* hetieite it can assure their safety 

politicians mid others indisputably e«|iert ;it pelting 
public attention. Bui their qualifications as fiaTety 
exports may be so thin as to be diaphanous. 

So while legislators lake nim nt the automobile 
ibey may hit the driver by mistake, find jN.^ibty the 
passengers Their training has not been the best 

Many states- will follow the federal pattern in at- 
templmK to lepkiatp safety into uutoinobileit. All 
auch laws would cost you money ind more tmpur- 



WATIOjf'S BUSINESS- JULV L»EK 
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tant. some may have a greater cost in dignity, liberty 
and even personal safety. 

The more widespread a feeling of security is based 
nri p&euda safety built into automobiles by taw, ihe 
more dangerous automobiles rould become. For the 
major causes of accidents will not have been touched, 
; md fuh^ ^nrurity could lead to more n! them. 

Sirct- drivers ?ire the utiiird cause uf accidents, the 
well JHtrapped-in menace surrounded hy padding and 
federally sponsored betief that he r personalty, could 
nut be seriously hurt, the more dangerous he would 
become to nfhrrs Particularly with a few drinks 
under his safety belL 

* • « 

Let's take another look at safety belts, They were 
developed for us* hi armed services aircraft Umu 
ii do the cruising speed of most airplanes was Under 
that which often is attained today in Lhird gear of al- 
most any respectable set of wheels that has four on 
the floor. 

Longer than a gmeraikm ago the services found 
the belt wam't doing the job. Some pi lobs, feeling 
s«up& been use si tight hand was buckled around 
Efrefr bellies* developed a maneuver appropriately 
chilled the hammerhead stall. 

In case you've never been through one of these 
you haven't), imagine an airplane put into a climb 
almost straight up— years ago before service airplanes 
could climb straight up. 

The result whs. a rapid Ioas of speed, then no speed 
for an infant, followed by a wry fast fall backward 
until the engine we.itrht pulled the nose down into a 
normal forward dive. 

At the Instant the aircraft began to fall backwjirrl, 
the pi Jut 'a hodv jackkmied against his spat heft and 
he hashed mil his brain* on whatr-ver his head could 
reach— which could be most anything since the hu- 
man body i.s somewhat eljisitc and in uueh t^reim 1 
circumstances the head reaches until it finds soirn^- 
tiling solid to stop it, Just like when an automobiU- 
hits iinoiher head-on* or something solid like an 
iihutmunL 

So the air- safety experts found that shoulder har- 
ness, was wJiat they needf-rt. Not the single sling you 
iefe occasionally in an automobile (hat may hi- 
looped loosely over a boutonniere at a frilly dress, 
hut a stout, double harness. 

They :tkit developed the quick release mechanism 
which opem both harness and seal I n it instantly in 
ri-.H|Nin5ie lo c Mp "ii the n 'lease button. 

Thai's the pattern for the deluxe belt release being 
offered by General Motors and Ford, and sharply 
criticised by one of the principal protestors current* 
Jy singing the faults of the automobile industry. 

Hi? called it M poorly engineered, highly unreliable 
and ineffective/* and said it would open with a light 
blow. Why ihA': it wa.-* intended to. 

The services adopted the quick release in the be- 
lief it would be handy for folks who want to depart 
burning vehicles in a hurry. They -= t j 1 J upe h - i-r 1 rarti 



cal craft Anyway, the shoulder harness does a 
neater job than seat belts. When the pilot of an air- 
craft so equipfied hits soniethintf really hard— like the 
impact of an automobile hitting another head-on-his 
body no longer jackknifes forward. Hie neck snaps. 

One of the principal supports being used by per- 
sons who are striking righteous poses and demand- 
ing that you and 1 be saved by straps is a figure. 
Often this figure Li given the more impressive title of 
gfattfiBci 

it's the figure 12. WO, You've read 1L Someone 
said 12J30O of the 90,000 who lost their lives in traffic 
accidents last year died because they failed to buckle 
themselves in. 

That's a wonderful figure, It's being used far and 
wide by persona who must bp more responsible in 
ttihvr ways. How can anyone know how many man- 
gled bodies would have bean less mangled, or differ- 
ently mangled, had they l>eon clamped to a seat in 
smoking wreckage? 

How can they know what would have happened 
to those bodies in the same ghastly crashes under 
any drcumstaiMses? Why not 6 P 000? Or 16,000? 

You may jiast as logically state that 3,731 persona 
wimld In* alive h if lay teal I hey nui worn seat twit*:. 
For there are nerioua students of safety in cars who 
believe that such belts inks* live*. In fin- following 
crash* for example. 

When an expert rells you belts assure Jifjfety in 
hiflh impact, ask him to feel his head, using both 
hands If it s anything like yours he'll find It's rather 
s^lid in back. The Bides are a little less solid because 
of the openings for ears. 

But the front! 

That a die fragile part, That's the part that col- 
lapses when it hit* anything much harder than cot- 
Imei i.ihilv And even if the upcoming tolhiptfihle 
=- S ii i a lz wheels und daub padding are that soft, there 
must be some framing under them somewhere. On 
high enough impact, the motorist's face will find it 

This nation should reduce drastically the toll of 
traffic, imd it can, liJirninating the causes of acci- 
dents, which are well known, might be more reward- 
ing work than the present political crusade to make 
cars more comfortable in Gta8n£& It also would save 
many more lives* 

There is overwhehninpr evidence thai .jbout. half 
our fntal crashes are initiated at Jpj&t in part by 
the prior use df ;dmhul- So Dr. William Hadd«n p Jr.. 
of the New York Department of Health told the 
spring safety symposium of the National Academy 
nf Kngineers- 

At the same Washington session fl doctor, statist! ■ 
• i: in. psychologist* engineer and a lawyer all agreed 
there is growing evidence that "aggressive, putho- 
logical drin kens'* were involved in a great pertenta^e 
of traffic deaths last year. 

Which makt* the current crusade fur *ifety. aimed 
lilnii^r t-niirdy ^it Ihe iiutonKihile, hnk something 
like a campaign to correct the work of a drunken 
carpenter by redesigning the hammar. 

Why h the lur^et the automobile, which seldom 
causes accidents, instead of the driver who does? 

Automobiles Can't vote. 

Affgres9jve> pathological drunks can, 
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© Multiqraph 



Should your business loan 
include personal service ? 



Why not? Getting the benefit of more working cash is the main idea, of course, 
But you can also get the benefit of experienced counsel, individual attention, an 
active contact for further financing ... all at no extra cost 

how Commercial Credit handles business loans , . , whether they involve 
your receivables, inventory, plant and equipment, or what- 
ever. The man we send you at the outset becomes 
your man for as Jong as we work together. He 
Jooks at the problem from your side 
of the desk. He helps, 
as much or as little 
as you lrke r to make 
our money work to 
your best advantage. 



Through Commercial Credit 



accounts receivable financing, for instance, he usually makes more money available 
* - . more promptly . . . than other sources can. Borrow thousands or millions, for 
months or years. Pay only for the dollars you use, only for the days you use them. 

We call your proceeds CCCash. It's a very special kind of money, ff you'd Ifke 
some, and the personal service that comes with it, we'll send you the nearest 
man with the mostest know how. 
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BUS(N£SS LOANS; Anther serv** Ottered by aubudJariK ol Commercial Credit Company, 
which h« ttseteof <w*r t*o and on* hair billion dollar^ 



Nation s Business - 



How Washington 
would remake 
the map of the U.S. 

A new plan would set up regional boards 
to tell communities what's best for them 



A .■tH-iLintLjJy hmitod pL:m lo up 
ErauV ruriil comrnunilirs may revo- 
lulinniz.!' 1 1 14- vmy AnirriuirkA now 
govern themselves. 

Il J fl all in ri projHxscd new low to 
<sel up rfctfimiiil iieencies of Govern- 
ment They wlhiM u>nd to redraw 
the present map of Hie country be- 
cause they would he new centers of 
fliK'iMrm-LrmkiEij: on economic and 
social quest ionu. The agencies even- 
tually could determine where tax 
money would be spent for fu- 
ture roads, hospitaK waterworks, 
Bchoobi, parks and even factories 
and stored 

These agencies supposedly would 
.id i lining l>odies to help jjuide 
Ihe firwih tmd development of 
large hunta of territory embracing 
counties and towim us much a& 50 
miles apart. The ploimiog bodies 
would lie .1 mwh^nirirn U\r provid- 
ing federal money lo persuade com- 
munities M to re&gon toother, 1 ' one 
Washington official rxpLiinj*. to plan 
multicounty tfovemmentoJ servirrw 
and facilities 

(Iffiriiik interviewed by N.v 
thin'h RitHJmKH f«xpe*'t lo une llir 
phmnini; bodies to channel all man 
ner of fediTJil Mid? and ^ranle into 
tlit-nc .in jifl once the pi itinera have 



dreamed up their impression of 
whal iihrmlti be buill and where and 
how and when. 

For business it could mean, for 
example, that a company seeking a 
|iliint site or wanting to open n 
new branch might have lo 21 hide by 
federal Jy guided economic develop- 
ment ptahfi. 

Or husinesM leadership in a far 
ward-looking community could find 
its efforts to attract new industry 
undercut by federal promoter** ill iv 
ta| to lure business into their aute 
sidized "demonstration counties'* 

New ''county seal*" in effect 
Could t>e created by Kelt inn up On- 
new planning bodies as power cen 
tere for difectim; the flow of fedemi 
funds to one town rather than im- 
itthfr 

A K|HNn;d dose of i^mnnrit: mui 
social subsidies i* pLinned lu per 
ftunde the first batch of cammum- 
tfes to form Lhethselves into dis- 
IficU and set up tbepr planning 
agouti c«. 

Finally, it** a&ftimed that these 
kiLEerieipK urould gunersite ji raft of 
community development projects 
dopendenl on federal grunts. That's 
where I he con troln came in. Tile lei: 




How Washington 
would remake 
the map of the U.S. 

foliition my* i 1 rhu inUr rations of fed- 
eral finuit praams in tart follow the 
pfiina of rogkuwl Agencies in octinc 
im trron* application* foj iirmrri- 
wlLhin the Histm te. This demon 
struts the real authority theae 

.\WvQfd\y iMory" f^>fiif^ WrUkM 



The effect could l*e to imnope. 
the regional atfeniH^ 1 drvdopmeni 
plains tinder the implied threat of 
wiilibolclin^ ferJer.il hirirls <iili(Twi«? 
HiV,iil;thlr. The prouriirn also could 
fornpM'U- usrli MtFn-r romimiiuiy ik 1 - 
velopwenl efforts and emite new 
ilronnds iriri f w>lii f c -i I sup|iorl for 
rederiil spending. 

The proposed new law, catted the 
l ornmnn rty I )L*tncl | Jrvclnpment 
Ac£ 4 would Vkurk like this: 

Federal, state or local ofiieLnlj* 
could recommend areas ;is possible 
ronimuniiv nVvMrnmieM HiHtmi!- 
TTie size and shape of district the- 
oreticnHy urHitd depend on the 
trading ;irrn nf fir commuting dilfr- 
tunce to- l.u u^r kiwn?» or i oios wiih- 
in thtTrt 

All three levels of BOveniTwnl 



would need In o incur in ratal >1 id v 
n n-3il (4 .i dinlrifl Uu< 1 1 1, - h Ui ,,| 
Bptrf&l ftuj&irfies- plus Lhe threai of 
aeeinu them funneted elttewhere- 
BLi^est* that lhe political pressures 
on loe:il fiifui-ilH tn l-u i1uii» iiii'lu.ii- 
si lot more Hum devotion to coordi- 
nated planning, 

Aupra**d at the federal level 
would rem with the AKrieulLurr 
Department md thp Depart men I of 
f kniHtni; ,inri Urban [levelapmeriL 
The two Federal ajfejiciGn already 

:ire n^pon-aHe for doling UUt funds 

for ti broad ranp?e of lorn I projects. 

Mvn iUt> in IF], pojjrv-mukuii; 
rfifUrici I hi; in | won id n-i.r,-^Ti1 Her- 
tpd ratag bodies „f polMcnl 
4ELhdivL»mti.s within its borders. 
^Federal tnx dollars would iTiver 
75 per cent of plnnruna coats, ln> 
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eluding pcrmtinunl H-lafI salaries and 
-omul ting fees, plus a 10 per cent 
honiiR to nllow planning undertak- 
en individually by member juris- 
dictions for specific projects to be 
lied into dihtriot plane. 

$ S m^fioft — jltsI lor a iiart 

The cost for the next fiscal year 
wnuld he $-n milium, the program 
would bp limited to roughly two 
doiuni district*. But that's just Lbs? 
start Assistant Agriculture Secre- 
tary John A, Bsiker tells Natkin'h 
liirKrNFSS that the program, If sues 
easeful, will blanket nil non*mrtrr> 
jjolilan nrva-i of she country with 
development districts. 

The costs would mount up as fed- 
eraLK linanced projiH'L* v\* -re ncner- 
.tied hy the planners under the de- 
vdopmcnl program. To begin with, 
Ajeti cult ure Secretary Freeman has 
pledged that the (brat districts will 
receive "special concerted services 
in rtwuree i le veto [mien f . heailh 
cure, and training and education." 

"The first ernes in the water find 
out whether it's cold or hot, 7 ' ex- 
plniDs Knheri t\ Ijewis, adniinis- 
tr.'itnjr of the dypL-irtiiiOTt'B Rural 
1 Vim mun i ly I *evel* mmen I Service 
which would run the program* 

"It might take a little extra urg- 
ing to get the first distrjets to 
jump in." 

If ft worth emphasizing that most 
projects undertaken under reginnal 
planning would need federal sub- 
.Mtdy. In Fact, a bonk purpose of the 
legislation is to spread grunt pro- 
gram* ground the ctumi ry kiHm 

A major critic of the bill b Gov. 
E. Smylie of Idaho, a large- 
ly nipri cultural state. He wrote 
rhriirfrnm Allen .! Klh'udiT ol I he 
Senate Agriculture Commit toe that 
the measure threatened to create 
"an administrative tantfie which 
would prevent any Sttrkaui attempt 
to solve these problems by either 
atnto or federal oWrtala" 

The ihrw-tBrm Rovemor and 
member of the Advisory Commis- 
sion on Interyovemmenfjil Rehv 
r i ' » r i iddi.fj 

"It would seem to me that nil Of 
our experience at the state, local 
and H<i(T;i] levels with I he pro- 
grams under the Economic Oppor- 
tunity Act shows that the au|*rijii« 
pusitinn of federally dominated 
idiiiiniatrative unite between our 
i. radii ion; d governmental unite dews 
mora to confound the problems we 
are all interested ul Solving than il 
does io solve tln»m." 



During an interview with Na- 
tion's Ri^Nraw, Gov, Smylie add- 
ed: "This will be totally destructive 
of the capacity :»nd iJ-ir- will— of the 
small towns to work out their own 
projblenm ♦ , , And they're just nut 
thai hard up. ,T 

Bureaucratic tsmplre-building 

Ffe views the legislation as a 
scheme in |x>rpf<Lj..i>- ib- Airneul 
lure Department's burenucmcy in 
m nation prf/dkieo 1 (o be ncMrly ur 
liani/ed hy the end of I he century 

M Qut there in the boondocks it 
just looks like empire bu ildinff/ 1 

The main dispute is over the real 
function of the rcei-jEnd planning 

Supporters ins is 4 Ehiil ihoy u-r.nliJ 
be i^urely advisory, that their plans 
would serve as informal agreement* 
— rasrtiunendatkins to the govern- 
ments they serve and to udtnmistra- 
liirs of uperjituif{ (tovemmenl grunt 
profframfi tliat flnrant' varimut fjieil 
i i in- 

In acting on |]if Adminigtration'jq 
bill + rn>wt'ver^ n Senate committee 
declared that regioiuil phm mu-i 
"lay out a clfeir (Miurse of ad inn to 
tie rolk>wed by the development 
diatrict" 

Lc-ei vim! nu dituhl LhiiL Lhey musi 
tie fnllnwnd, (be oanniiltee a^ked 
hfadji of HUD rind ihr- A|friculture 
Defwirtnsent to rn[*ort brtck on how 
Damnum it ie^ wer e follimnnjj devd- 
npment board plans and— il neces- 
sary— how they could he forced to 

do BO. 

Hie lull itself t-r^l.s ddminiHtrji 
loraof fecJcrjiJ jfrant pn>«rram» which 
cany plmwitng requirements to 
M give CDnsidenition" to district 
plati-H in \n# on applications for 
projectfi in devfluf*ment districts, 

Mr I^ewiii aays: "We expect thai 
the plaint will be followed." Any 
official who ignores a district plan 
in acting on an application "oughi 
have I pnMy convincing nrfli*- 

N*ip already at hand 

lliereH n furl her tip-ofT that iimr* 
- ! ■ - - r ■ mere pL tuning Lh expct lt^! ii 
the propnSiil l>ecomE* law. 

Ksmting planning programs at 
rt^dy are avjuliihli- to rur:il iiJtu- 
muniti^ nn mi individual or muffi 
county hasU. 

Victor Fischer, director nl HUD s 
Office of Mi?tro|*ubrjjit DevitiNii 
nKTit. told the Henate that Kin agen- 
cy, which actually would provide 
• 'continued on fjo^e 4$* 



J V t. V 1M« 



33 



We need a new 



The former industrialist and current 
governor tells how more citizens can 
share in our national economic progress 

BY GEORGE ROMNEY 



The most M_iL:a-.«£sfij] \ud AnmssiJin tHxmomji- r^virlu- 
lion in the world hns taken place in thi^ UnilivJ Siatr*. 

□vor a period of many docade* imd ihrouph pi se- 
ries of revolutionary chanjfTPtf tn our mwu pconomic 
tTmeepts, we knocked I wo false* dorlrinc-*; intn u ro.kfiJ 
luat: The Iron Ijafitf of Waiies-the theory that workers* 
wflp^fi will fthttpyi amfc to the level of bare Hubftbteocp 
-iind the Marxist dogma of the irteviiuhility of ernii- 
timmsm 

Wf hjive proved four fund-jjiM'nmf ^momac pnn 
riplos. 

* Kim, ihe principle of competition among pnier- 
prfees, which lets the- customer rule, 

* Second, the i principle of voluntary uooperntion, 
including irtse collective tai raining helwcrn mnriage- 
menl mad labor. 

* Third the principle of reward hasod on conLnbii- 
lion. 

* l-nurth, the principle of pT cits seam -flhur inn untoi^ 
r nsi-HT.i rs, workers ;md owners. 

These four twusic principles have been the strenjrth 
of the free American ttmamyi They have pfrw 
American* utamdnnce unmatched in history, 

Hut in recent years, fur a variety of rentionti, wo 
hove turned down a wrong raid- the roiid Ihii! leads 
to economic absolutism. 

1. Our labor Ijiw» promote conflict, rather thin o> 
operfltiori, within enterprises. This ig wronfl. A 
company and ius employees ounht to Wt irk tOff^tw 
as members or the atirae enterprise team* How sue- 
easeful do you think a baseball team wouirf be if 
iMfl-M-r or !hi[Ji Hie "uul folders" tnimn " and the "in 
ncldnr*' araodeition 1 * each put its own interest ahead 
nf Hip interest of ihti team? 

2- Our labor laws cncourngi? coJIwtim hnrfjaimne 
on an indus try- w ide or nationwide monopoly boata. 
This conflicts who the prim ipb of o,rnpeiiJjon :muiri^ 
(ho enterprise* in each industry t m require by (he 
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tintilrusl laws, We have w set of rules for tfie mar- 
kr(|>J jcy kind .in opposing «e1 of rules for collective 
bjvrpr^ininff and the A rubric Tin iwmwmy cannot main- 
tain its ]iMtl« rrihi|' luilf eutup^Htive ;ind b.ilf rnono|.*u 
Jistic. 

3, We have miltrttnty removed wagm-the biggest 
element of cost and price— from competition, It, is 
right and proper to remove the workers of n single 
pnterprise from wajie i.mnf»elition with e»eh other, 
but It is wmns to remove wgggs in whole industries 
from competition. 

As a result, w:i*!e ralra :ire fix^i wiliiou.1 regard to 
competitive factors. ruilern-sr-ttim» industries like 
steel and sutos establish wage levels which affect wape 
rosts throughout the whole iHYinumy. Labor costs, pi 
up fasEnr tlrnn increases- in productivity Prices n-.- 
Pninn* nnd employers grab olT economic pj Q tfrw 
for themselves, and whut little itf left dribble* out to 
the customers. Economically* the American customer 
has bet v me America's new forgotten man 

4, Monopoly collective f^'|™^"g power produce* 
national emergency shutdown*, nnd the federal gov- 
ernment keeps stepping in more and more to make 
niore and more of the basic eronomie di^isioni; in 
this eouiitry, We ure W&ikenLng tin* l*as4r tiinicM-ii- 
tive principle which (jives the people their control 
over Uie economy. We sire submit ur Inn Him [Miw^r of 
the federal Rovorument for the power of the people* 
as customers. 

5 + Politically motivated, inflationary federaJ eeonom 
tc policies are put linp an ever tighter squeeze on the 
people's iJockfctbook. For month**, the dan per signal 
of an nvt-rheal.in^ eomomy were iimiired, 'Hie cur- 
rent Adni"nii'-it]Hli'-.ii pumped inflation inU> tin- econo 
my with easy money, easy credit, hi* new spcndiiur 
and tax cuts to stimulate a boom on top of a boom 
Trm prenlest inflationary forces in America today 
ure the policies of the no tumid Admintst ration In 



the short run, such policies may he politically popu- 
lar. But their consequences are not politically pop- 
ular. TTiey are evmtuntty disastrous: Higher price*, 
irihaerl purchasing |»wer nnd ual loping inflation, 
followed hy a crisis, 

Much of our nation's economic directions today 
nre ;it the mercy of a gimmick called the New Eco- 
nomics. It's simple. Government Roes rnerriEv lon« 
with Its inflationary policies, hut prices will never go 
up— because, when any major industry needs a price 
rise It i expand and produce in the fsce of rifling costs, 
government won't permit it. 

In aluminum, copper and steel, the ArfinmistrLUioti 
bludgeoned industry into the ground Ji uwij ilw i:ov- 
emment's vast purchasing power to put the heat on 
^ti*'J, and ft threfitenrKl tn unload the defense stock - 
iT>i of *tntlejric copper and aluminum so force prices 
d^v-r i, in clear violation nf < \mjpitswkinal intern 

These expedient but *hiiH*iimU>d economic gim- 
micks haven't worked Already the price rise is on. 
striking hardest at the- pockethooks of those who are 
least ahje to afford il 

1 say this New Economics is phony economics Its 
end rfHuit js a lotally controlled WaJWWiy , dominated 
by a piant government enntrollint; giant com name- 
itnd ^iaril union.M. 

Americans nei^d not sLsnd Idly by and wait for the 
m^xt maneuver Wi- cih maiulHin our prosperity and 
iHonomic freedom I ml \ni\v if we reasserl llt^ tuisic 
economic principles that p<ve us more economic 
progress thsm any other iieople in the world: Compe- 
tition, eooperatiori. reward Inflect on contrihutirm and 
l«ri.iKHi , w-*h t irini; -nol f^nltLct. nnifji*|»ci|y, cisnrr ion and 
Whjte House contnj). How slialt we do it? 
• First, wc muirt divide the lowing concent rations 
of monnprjly employer and union power by putting 
i^llei tive rwKmmng k-twtvn enterprises on the siirne 
competitive hnn'ift as prievn. (continued on page 7$) 
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in uvit-ta-do Garden City, fif, Y-.get federal funds to teach "poor" kid* mho don I exist. 



Should rich kids 
get handouts? 

A diller a dollar, 

a subsidized scholar, 

where did you find such a boon? 

"Give Uncle a holler." 

said the well-to-do scholar, 

"and he'll resilver your spoon," 




rna-G-i /m •: i l □ #i 11 ■ itu, 



Hut needy *choofo ttke thh in th* mountain* o/ eastern Kentucky don't grt a dim? from Uncle Sam* 



The much-hero ldttd< billion dollar jiucJmjit 1 of fed- 
il aid for elemenhiry and secondary edueatinu, 
enacted taut ytw MU?r divides of struggle, u Retting 
jicxir murks in many j**rta of the country. 

Although many projects Laider the Elementary And 
Secondary Education Act of 1965 are Just now get- 
t i riff started, already them tra throe disturb in b de- 

* Tu a significant extent,, the stated f>urfH.i^ or the 
act 'a cofftlietit provision- to expand and improve ©du- 
rational program* lis areas where there art concen- 
trations uf pma- children i* bdnjE abused. 

» Money is being urged on communities that don't 
want iL 

* The poorest states are getting the least amount nf 
money per school child. 

• There's an alarming Jack of personnel to carry out 
ihe new law. 

• Some school districts are spending frantically in 
use. up a full year's allotment in just ij couple uf 
montha 

Abuses no surprise 

Tin**- dewlap ments conn- as no surprise to such 
lawmakers *us Rep, Edith Green, Oregon ."■ . Rep. 
Chjirlc* fioodcll H., N.Y > and Rep. Albert Qule 
(R r Minn..*, They, ^hmjc with business and other 
jsroupH, warned of ibese failing. 



Even more diKturbinj: to some people, both in and 
uus of in >ve lament, what's ahead At a limn when 
many am urging n cutback in nondefeiw- expendi- 
ture^ this law h* almost certain to be expanded 

President Johnson rep.arri.4 the school Act as one uf 
his proudest jicctMiiplishriu.uiU, Sigrunj? the bill on 
Palm Sunday last year at I he one- room stfioothouse 
he ill tended a* a boy in Stonewall, Texan, the Prcai 
dent enLhiuwd: "I believe deeply no Ifivr I have 
signed or will ev^r sign means owe to the future of 
America " 

Its meaninp is twining more cJuudy jjs vftrinu* 
witnesses appear. 

The nvajor thrust of the Act is Title I. Under this 
more Minn SI hi 1 1 ion can tie spenl through this Hum 
riu.r htr prefects in all flO states and the [erri- 

torfcs. 

Title la. s tided aim in to help broaden and 
strengthen education for children in poverty, li 
seeks to do this through pranLs. for both public and 
private school children h to pay for such program* 
remedial instruction, guidance and counseling 
vices and health and welfare service*. Money 
al*o lie- uffed to rit^uire equipment and, in a few i 
build facilities, 

When the bill waa detvited in Congress a year 
this wprinjr. rm outvoted nuo[>rity argued that 
poverty label was jihony > CnttlimtrH ms imge 73* 
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HOW HE'S 



You can v&i Jill sorts of answers 
to the question: M Whnt makee 
Bobby run?" 

FhfMjy Kennedy's friends cite an 
innate urge for public service— n 
deep tradition in tile family. Others 
Bay he feel* be hm no choice— "He 
mn't get off the tiper." Still others 
e. .el:- nh r prr-im/si anahiu-ni -- ilv 

main driving force. 

Muny ]HjJitiKil insiders, however, 
detect it deeper motive in the New 
Yttrk Senator's thrust As they see 
it. IIVK is determined to remake 
the I>enm<T;i.tii? Purly in the Kffl- 



Hoi_MfS M AiEKANPkH, th*\ uuthur, 

is a nationally syndicated calnmni^t 
iuiih 2ft yrur.i [H-atticr in Washing- 
ton journalism. Hi* tate*t book U 
"Washington and Lee, a Study in 
the Will to Win." 



nedy image, There'i plenty of evL- 
drnoe that he feels President John- 
ihf\i\ Soeiely ur.iEU rlio*- u.^ 
it may soem to others— fulls far 
short of tbc bold pra^am that 
should have followed I he New 
Frontier. On i issue after issue. He 
h[ifl taken positions distinctly to 
the iefl of the AdmiruHPr;il iun And 
he's earthing in on them. 

Organized hibor; long a Dcino- 
cmtie adjunct, is restive over in(1u- 
tion and resentful of Mr. Johnson's 
failure to deliver on his campaign 
promises. A PL- CIO President 
George Mftiny hiis declared that 
IlLj union ists don't need a Party 
which can * hel|j thetn But Sew* tor 
Kennedy wants 1*3 alter the Parly 
so it can be helpful and get more 
union Hupjxjrt 

III tiii vemtic candidates for Con- 



gress find the ijovernnrships in the 
Uf-r-p South iirv in trouble with ris 
inj" Republiuin competition. But 
Bob Kennedy has made much of 
hi* civil n'Klkth Htands 

So the confrontation or Kennedy 
and Johnson men in this year** 
elections involves more than a pre- 
view of a possible ra<v between Sen. 
Konnedy nnd Vice Prudent Hum- 
phrey for the White House in 1.972. 
ft rephewnta n struggle fr*r uitimate 
control of the Party, even in HtfiB, 
despite Sen. Kennedy's public pro- 
nouncements tn the aonlrurv 

Busuiessmen, for example, are 
r lowly watching the widelv puhli- 
ciified primary race for the Tenner 
w tfoverriortthip between John I:jv 
McMiker, ij Kennedy m;in, und Bu- 
frard Rllinsrton, nn inlini jto ot Pres- 
ident Johnson. Mr. Hooker favor* 
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BUILDING HIS OWN PARTY 



more federal speivliiit; .md, .irnon K ' 
nlFier Ihin^ n^tt-ul of ^-itioik 14 
i h i of the Taft-Hartley Act. which 
permits stale ri pint to- work laws, 
Mr. RHiniMnn lakes the olher viW 
WhrHever the outcome in Ten 

nwv fir the h.ilf-ikr/t-n olher 
whites where Kennedy mf)H oppose 
.kihnfton followers, iJu- Senator is 
building support rtnt only for his 
future candidacy, hut aIaj for h'm 
view of the direction the Party 
should Luke, Mr. Kennedy h\w 
.ivntfjtfl nprii imukemenl in moHl 
races, but insririertf say he has famied 
out num power -from hie office fituff 
and foundntinn people ti> help hi> 
oMi L e Hivkiru.' friends And ji\ .i pjn 
lltical fticl of life IhtiL *uch help 
results in U >t which cam he 
t-iinhn'J in Infer. 

NATION'S llUSlKtSSr JL*L¥ J Li 



a-tur hijzhJ> ,ivt-rH' i'i piihli. II v 
about hifl political activities. Yet 
tbotje who have observed them first- 
hand acknowledge ihnl Mr Ken- 
nedy Is particularly astute in the 
use of hiy financial resources Fie 
is fthje to hire university expert* un 
■gwzige fitcdi ■[< >., I'm i-x^rn] jIc. when 
n local mayor wan I a net vice on huw 
u> k< [ >* feoVnd grfinl. He can bring 
In soriiebody ahle to talk the tsuv 
gunge of any town's director of 
public works or welfare. Again* 
cTEiii-H uiy l he M »E "V nde up 

A /ready a s/udow org^nj^han 

Tin- Seruilur e* rmf uf mur^e. 
huilrfing his potential orcein i/ai ion 
from smitch. As his brother's cam 
pni$n maru-icc r, he assembled a 
highly efficient pnlifieLd machine 
which could he oded up again. And 



many Kennedy men are already in 
hiRh political uoftjtiimbL. A few of 
them are: 

Joseph Tydinun, ,i young Mary 
■ - 1 n i:l st, t tc k'i'i.sLtnr siml urile 
Party weaker for J FK In 1960, 
appointed U, 5. District Attorney 
in 19GL He owed his office to 
Preside! i r Kennedy s jnr] hm ln.>.> 
wits Attorney flenend Kennedy In 
\[tir[ J<w» TydinnK wart elated !<» 
the Semite, where he joined 
survit'inR brothers of ihr "hie 
ident 

John Culver, a Harvard football 
star and ctaa&rnate of Edward 
iTedh Kennedy, left lowfl to work 
in the Wcufhinglon offi*v ot .Sen 
Ted Kennedy after the totters 
1862 election. In J 994 Culver was 
elected to Gonjt rewt Kepreseritu- 
(ccniintit*d on pace 50/ 
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LESSONS OF LEADERSHIP: PART XIV 



EXPANDING 
WITH 

CONFIDENCE 



A conversation with Fred R. Lazarus, jr., Chairman 
of the Board of the Federated Department Stores. Inc. 



Fred Lazanis fc Jr. + a lon^ dbtingai$hed 
career be^an when he was a boy in knee- 
panta, belling behind the counter of his 
father's More. That was a decide before 
Henry Ford founded Ford Motor Co- Jtnd 
Or. ilk* :jn d WNhur Wright m.air their flnst 
successful (! i|thu at Kitty I hiwk. 

In the years since, then, M Mr. Fred" 
helped build u small family downed rloihinc 
store in Columbus, Ohio, kilo a full -fledged 
department store^ aduiowledjjF <d to be one 
of tlie hem run and most profitable k» the 
m l Lest* 

In 1929, the yeiir rrf The Crash, to waa 
one of the founders erf Federated Depart- 
ment Stored* Inc., which pooled the for- 
ming .mil j. dents of some of America's fore- 
must rth-rchiini pinces; The Filcnes of 
Boston, the Rotriechjlda and tiloomim*- 
daJes of New York and the Lazonuieft of 
Ohio 

Later, in I945 p he became pj-uflidt-nt of 
[he iration and launched it on a 20- 
year period of growth which made it am ot 
the largest dep«rtnwnt store groups in the 
world 



In boom and bust, Mr. Fred built and 
expanded— despite financial panics and eco- 
nomic prophecies aF doom. He put int. n 
practice the old Baying "I ihe laic J. ft 
Muslim 1 Dhii'i sell AiiHTi.'.i short 

Federated Department Stores gold last 
year more I km billion worth of mer- 
chandise— from workpants to mink coats, 
from tea strainers to color TV eeta, 

Mr Fred, now I ward ch^irman 1 and his 
son, R.dph. who auLwded him M-i pre.^idenl 
of Federated, run this tfianl enhrprinp as a 
two-man team from ita hundquartera in Cin- 
cinnati 

flirt executive fluito, atop the ShiUito Di- 
vision's ftisc -story parage in Cincinnati, com- 
mands a brood view of this old Ohio city 
in wh<i*- f'ivN- und I'usinos Y\U hp itirl his 
family bave playrd ao bi^ a ( wL 

He work* at a lurjEC simple, ttnrittttered 
dr-=k Behind han ihn; WnM & covered with 
photograph*-nol of the host of notables he 
Juts known from Wall Street to Washington 
-but mostly oil hi* family. 

He i> ahnrt. alert, friendly num. who 
ls |rt^--4iJ of i pbcniFTuertal memory 
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Ford's New Linehaul Diesel 




...built to do just 
one job: cut your 
operating costs. 




Here fs the greatest aggregation of 
cost -cutting features in any line- 
hauler: Ford's new W-Series tractor, 
In designing the "W" Ford engi- 
neers examined all cost factors in 
truck operation, then went about re- 
ducing them . . . component by com- 
ponent. Structural strength was 
increased, parts made more reli- 
able, service accessibility improved 
(e.g., both 52" standard cab and 
BST sleeper tift 55 c for routine ser- 
vice, 80'- for major work), To assure 
economical power for all hauling 



needs, Ford engineers Included a 
choice of 20 Diesel engines— Cate r- 
pFflar. Cummins, Detroit— in over 
1250 power-train combinations. 
Every feature of Ford's bfg W fs 
engineered to decrease operating 
costs and Increase earning ability. 
The economical performance this 
tractor Is now giving other owners 
could be yours as weH. 



FORD^TRUCKS 



EXPANDING WITH 
CONFIDENCE tttolMlrf 



for facts, Herts, in un interview with 
Nation's Business, this 81 -year-old, 
.senior MAtrajiuin of retailing, tells 
what ho has learm-d in a long Life- 
time of business leadership. 

Mr. Lazarus, you started your career 
working in four father's store, F & R 
Lazarus Co,, didn't you? 

Yen. I think I wtm about nine or 

10 then, t would work on Satur- 
days and ftrll merchandise, 1 was 

11 little ton short to look over this 
i/iiunter, so T hud to stand on a box 
to talk to customers 

1 Hold infii'.H riiltars celluloid cel- 
lars tintJ paper collars That was 
before the time of cotton cellars. 

Wert you 3 good tollar salesman? 

tlh. 1. was nn rKirlliTii col I. if 
salesman. I sold SGO to worth 
..I ..■.i]].ir-, ,h if.ii, ii--.: ■ ^ them .i? .i 
price of two for a quarter I was 
sim> the chief assistant to the nun 
who looked nfter I ln> stock .inrl wn> 
the; only wiJesmrm in the cellar de- 
partment. So he was fllad to ha vis 
mr on fi busy Humrday. My pay 
was 25 cenUa dtiy 

What was the annual sales volume 
of r & R Lazarus* at that time? 

Oh, I pupijuu.' around SftMMfflO a 
year, maybe ?$4l M i.lKKk. I kmw when 
I wont into the store in 1903. when 
I was 19 years old, we wan? doing 
about $600,006, 

You mean when you went into the 
store full- urn e? 

Yen, J quit ['iilkfiii- to no intuitu- 
tJtor«. I had been nt Ohio State 
Univ^rfiity about four months, and 
I hen I quit. 

My uncle had contracted Hodp- 
km*s dlieas^ and tfaa doctor laid 
that he- couldn't live over six man* ha 
to P i year. FatJn r mi fcfl wrii Tli- 
store was the ataktt of tlw family r 
■md my old+*r brother. Simon, wjw 
jlihE coming out of business school. 
1 thought I wua nec-ded to help* so 
1 went ht work. 

I was al way a interest eel in selling 
merchandise. It wa& fun. I belierod 
that there wt-re iireat opportunities 
in IL 

My fuller :ind Uncle Ifciljili fuel 
achieved a mime in the community 
03 beinpr good retailers and flood 
dtiwrui Ttie family name stood 
for o good deal. 

1 was confident that my older 
brother. Stuinn. .mcl I could cnJarfie 1 
the wtore tind make it even more 
important than tt had bean. 



When did you build F. & R, Lazarus' 
first big store in Columbus? 

Well, we sot into the new atore 
in 1909. We began build inp, k in 
19(18, and we wen- planning it in 
19U7, :.l ihf- Umt" of the panic. 

What gave you the courage to ex- 
pand in the face of a business slump? 

We didn't know any bettor 

Were there any new features in this 
store. Mr. Lazarus? 

0h» a tot of them. 

The first e&calulor in Ohio, bird 
CuiE^ in 1 hf . children's detriments, 
stunts every place tn the stone to 
make il attractive, things to bring 
people jnaidiL 

Wi had i tittle merhaniciil ma- 
chira- in Lho hosiery rfejuirlituMit 
that oscillated back and forth and 
rubbed the heel and the toe each 
time. It hnd e numlttrinff rcwehine 
on it to show how many rJmra I hi* 
stocking rubbed before it wore a 
hole. It was a great adjunct to the 
fl*llin£ of womrtn'* hosiery at that 
time. Then woiurn wanted stock- 
ing to wear jtnd not to tie looked 
.ii . Wt- had many things of thai 
kind. 

We believed then, or we believe 
now, that a star* need* to satisfy 
peopled wants. But it alwo nc^cte 
to be a bit of a thxe^riitg circus 
with all kimis of ;i 1 1 tact Jon*- dia- 
phry^ fairs of variouR kinds, au- 
thrwis 1o he inH'mewt-d, rooking in 
the houflewnrea departmcntp all 
kinds of things. A well-run dei>urt- 
merit store ban a numhor of those 
things, all the time. 

Didn't Ihe store have a live alligator? 
Was this one ol the attractions? 

Not one tillipjuior; my undo came 
up from Florida with thn?*? of them. 
One survived smd lived to a ripe 
old flue. It was on display for 
quite n whilo. Howpvar, it become 
a burden during its biter yearv, 
when it waa M| quit«? a Hi of 
steak every day. 

Another Htunt we had wag a 
whiath> on the roof. We made our 
ami vtmm and power in the new 
store, so we put up a atenm whiatle. 
t'hv blast meant fair weather 
next day, two blasts mean! mm jitnJ 
three meant unsettled. 

When and how did Ftderaied De- 
partment Stores come inh? being, 
Mr. Lazarus? 

Originally it was proposed by 
Ptiu] Mnzur iif U'hmnn Brothers, 
who interested LouLm Kimtein of 
Filene'is, Simon F Hoili^Jiild uf 
Abraham & Htraus, and uur family 
at IJl;aa^u4; , in Joining forces We 



inturponated Federated on Nov. 
25* 1929, and the following Febru- 
ary, Samuel Bloom ingdnle of 
Bloomin^dali*'* &ho came in, 

It woj pooling of aweta. Wt 
swapped our stock in the individual 
stores for Federated titoek. but the 
nu'iiiU f shirts ^nlinui^i «o I:h- nt 
dividually run. Fedora led wni really 
a holdizur company, organized by 
Ihr hrafts uf f.inuh '-owta^i ilcp.iri- 
ment Btorts for the purpose of di- 
veraifyinfi their riali and inve«t- 

It waa comimsed at Abraham & 
Straus b WnK>klyn, Will mm Fi 
line's in BonEorh < which a Ik* owned 
the H. White store at tliat time J . 
and F & R. Lazfirua in <V»hmihL« 
which alrto owtwd ShilJihi'H us Cuk 

ckuiati. I*!.. : 1 1 - 1 J . 1 1 1 - in M.loLl.jc- 

□Hn made the fourth ntfunber* 

Whal Mrvkes did Federated Depart- 
ment Stores perfarm fw Ml member* 
at that time? 

Very fpw, We had n noting ont* 
II month r and ran Federated aiv a 
committee— with the usual ineffet- 
rKi'nt'M.H of the commit lee form of 
organization. Wt- hsad a chairman. 
Unooln Filene, and a president 
S. F. Rothnchitd. But there was 
nothing done except discus and 
n mi pare the roaulta at e»ch one of 
t}«* fuur mrmher stores. We left ii 
up to the managnm+tnl of each 
:^i^re to make whatevyr corrections 
they wnnted, 

When did Federated Deparlmenl 
Stores become an operating com 
pany wrth a centra! headquarters? 

In 1945. 
Whal part did you play in this? 

Wdl, I mies» I played the; lead- 
in ff P^rt I became the president . 
L^:frifi> ihut I insLsti-d eithrr ll-i.il 
we Iwccime ntt ly^rMinit company 
whi-rr sinnrhoify w;lh ^:*ing to lw> in 
charge and devote his attention to 
running the corporation, or break 
up 

Wi- decktod that we'd go ahead. 
What led you 1c this decision? 

It wax | he only way it could grow, 

Federated'* first acquisition was 
Foley's in Houston, right? Hon did 
this come about? 

Tn 1941. my son, Ralph was in 
the Air Force, stationed in Tex4fl r 
We went down to viait him. 

1 h,u3 newiT ln^-n in Tesas ht^forp 
in my life, and i fosaid in Houston 
i MK ,h...:i ilu- of Columbus. 
F ]*he largest store there— Foley 
Brother* Dry CitKulft d\. whs >rjL>iitj: 
■ runitfwd on fxtgr 
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BUSINESS: A LOOK AHEAD 



Bugging the farmer 

f Agriculture) 

Building materials battle 

t Marketing) 

New role for coat 

r Natural resources) 



AGRICULTURE 

Boom m foreign travel lo and from 
U. S poses rising threat to Amen 
can agriculture. Here's why: 

Plant quarantine inspectors find 
school teacher returning to Miami 
with coffee berries to show her class. 
Mediterranean fruit fly. living in the 
berries is deadly threat to crtrui 

Pest hit Florida in 1956, took |10 
million ht\ federal, state and industry 
funds to eradicate. Other items, 

Woman docking at San Francisco 
concealing Hawaiian passion fruit 
k::Kh:.j wi! oriental fruit fly larvae. 

Boy landing at Washington, D. C, 
with package of hamster feed in- 
fested with ktwpa beetSe, world's 
worst threat to stored gram 

Grobe-t rotting golfer with shoes 
encrusted with soil carrying grass 
cyst nematode, threat to pasture 
land. When West German Chancellor 
Ludwig Errwd flew here to visit 
Preside n I Johnson, quarantine in- 
spectors found some two dozen un- 
invited bugs on the plane. 

Agncultirre Department inspectors 
even look over spacecraft returning 
front orbit No bugs found yet 

Goodwill gesture to swap Japanese 
cherry trees for II. S lilac bushes 
never f el led. It was nixed by In- 
spectors ol both nations. 



CREDIT a FtNANCE 

Bank expansion in credit card 
field raises queshon* about competi 
tion in retail merchandising 

Bank of America has plan to li- 
cense Bankamericard to banks na- 
tionally. Bank's chairman, Louis B. 
Lundborg, predicts credit cards will 
surpass conventional consumer cred 
it. 

Similar plan was announced last 
month by First Financial Marketing 
Group for Bancardctieh, instituted by 
First National Bank of Boston. 

Impact is questioned by Joseph 
Garcia, vice president-crecfh. Fed- 
erated Department Stores, Inc.. and 
chairman of National Retail Mer 
chants Associatron credtt manage- 
ment division. 

He concedes, though, that any 
competition In the form of credit 
must have some effect. Business 
must be taken away from somebody. 

Question is how much. 

CONSTRUCTION 

Attractive, durable, maintenance* 
free, small, single-family home with* 
in reach of the $5Q-a week wage 
earner 

That's the n*xt experimental goal 
of the Nanonal Association ol H 



Builders' research foundation. Project 
includes wide search for materials, 
more economical use of available 
Land, new construction techniques 
and old discoveries never put into 
practice. 

Builders buck trend toward higher 
construction costs, tighter labor sup- 
ply and rising land costs. Take new 
look at "mechanical core"— heating, 
cooling and plumbing unit. It's been 
kicking around since just alter Worfd 
War If. 

FOREIGN TRADE 

State Department. Commerce De- 
partment observers and American 
businessmen are guardedly optimis- 
tic over long- term prospects for bet- 
ter investment climate In Indonesia. 

Since snticommunist revolution in 
world's fifth largest nation, observers 
point to new government efforts to: 

Boost exports and limit imports to 
raw male rials and spare parts to re 
habilitate domestic industry and 
transportation; junk prestige build- 
ing projects of little economic value. 

Consolidate political control: as 
serf central bank control over for- 
eign exchange, reschedule foreign 
debt repayment; normalize relations 
with Singapore. Malaysia, rest of 
world qualify for aid. 

U. S. observers believe new lead- 
ership appreciates role c?J loreign 
capital in country's development 

This could mean prospects for fur- 
ther dfcvefopment of rubber, copra 
coffee, tea, tobacco, coconut and 
a- 1 Less developed resources in 
elude copper, iron ore. nickel 

One business source with solid 
connections in Indonesia says. "'Over 
the long term I am quite optimistic."' 

MA NUFACTURfNG 

Business faces stubborn prob 
lerns in hiring Negroes, 

This Is shown by a National Indus- 
trial Conference Board sludy of 47 
companies throughout the- nation 
including 33 manufacturers, Som 
highlights: 

Experience with Negro workers is 
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hibtMmtnt outlook brig htm m Indonesia under Lf. drn 
Suharto's nnr nntiruwrtumst rtgimt iter ForrLgn Trade). 



favorable; they seek no preferences 
and are accepted by eo workers. But 
most are hired in low-paying jobs, 
rate low for promotion of added re- 
sponsibility, are more costf/ to hnd 
and train. 

Problems of training, upgrading 
and advancement ere of crucial im- 
portance today." say* the study. 

Well qualHied Negroes are in short 
supply. Companies would hrr* more i( 
tivey mot requirements. Few em 
players f*VOf "quotas." most insist 
on maintaining high standards. 

New look is assignment ol Negroes 
to jubs formerly held by whites, 
"Companies report favorable ex- 
penanced . . ." 

Pressure to integral* rose swiftly, 
many firms were unprepared end 
some still are. 

They're wiling to ,J do something." 
but often not as fast 33 rights leaders 
demand. 

Most success was at companies 
where results were demanded by top 
management written policies pub- 
lished and vigof ously ioirowd. 

MARKETING 

Watch for big lump in indU£l*V 
wide promotion ol basic materials. 

Growing cost burden is too much 
tor single companies, observes r J. 



Orewes, Kaiser Aluminum marketing 
vice president. "I think there is defi- 
nitely en accelerating trend m this 
direction," agrees John Veckly* U. S. 
Steel advertising director. 

In pest, his firm has promoted 
steel over other materials. But Mt. 
Vcckly notes: "When you ge! into 
the competitive situation of today, 
steel, aluminum and others are get- 
ting more selfish in the application 
of their advertising dollars and the 
objectives they sat up—to sell their 
own services and wares." 

Result; More basic promotion by 
industry associations. 

A& sHeltght, United States Steel 
experiments with public relations ef- 
lort zeroed In on Opinion ^traders in 
academic community Object. To coun- 
ter public ignorance of pricing, prof- 
its, foreign competition 

In humorous ad. wife urges hug' 
band to buy n**- re-lT iterator because 
U S. Steel needs the money. 

In another, European share ol U S 
steer market is Ja mental— by Japa- 
nese businessman. 

NATURAL RESOURCES 

Production ol gas from r.oo! n 
inching closer to reality. 

The coal gassifi cation research 
effort of the Office ot Coal Research 



and trie American Gas Association 
has already proved the process tech- 
nically possible 

Industry sources predict that full- 
scale production axparimont wiN soon 
be developed to test piant operation 
and economics of the process. 

Importance ot the development is 
seen in the prediction of one outside 
economist that the country faces 
critical shortage of natural gas in 
the next decade. 

hi jbou* J : J Y ears the tub Will 
begin to go dry," notes Prof. Ross J. 
Wiltietm of the University ol Michi- 
gan, citing increased consumption, 
s drop- off in discoveries ot new fields 
and government price regulation that 
discourages exploration, 

TRANSPORTATION 

Trans Wortd Airlines didn't real 
ize it would be getting jnto the edu 
cation business. 

But as new types ot aircraft are 
introduced, TWA will provide train 
ing or training materials, for other 
airlines flying the same equipment. 

n air started about three years 
ago with a big TWA investment in 
ffymg education. 

The airline's training staff studied 
"programed learning^ hired con- 
sultants on objective- setting and task 
analysis, cranked in past training ex- 
perience and came up with a new 
ground school system. 

Lesson plans and training aids 
were developed for a system em 
phasing proper sequence In pre- 
suming oils of knowledge and instant 
measurement of student reaction. 

Company designed "classroom re 
sponder," system of buttons and 
lights whereby students answer que* 
tions flashed on a screen, helps in 
strutters neiis-iits comprehension as 
lessons progress. 

1WA sjys this cuts down naming 
time by a third, boosts comprehen 
sion. 

The airline onfy hopes lo break 
even on its education operations 

Recently American, Oscark. North* 
east. Swrssa ir and Eastern were par 
hcipating or considering doing so 
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But we can give you a fire that takes any road in stride: 
The Workhorse. The tough-job tire for pickup & delivery 
work. Strong nylon cord body resists scrapes and bruises. 



Pickup and delivery work can 
be pretty mu^h going. Over back 
roads. Construction a i tea, Corn- 
fields. Railroad crasurings. Fallen 
branches. Sharp rocks. Potholes, 
RuL*. Curbs, 

That'a where the Workhorse 
tire really comea through. The trl- 
ple-tempered cord carnisH shrubs 
off the bruise, bum unci scraps. 

Up to 25% more mileage, 

You can drive the Workhorse 
hard. Hit the brake* Step on the 
Bats. The Workhorse in built for the 
stop-ami -go grind of pickup unci 
delivery. 

In addition to triple-tempered 
nylon, the Wbrkhorae big Tufsyn, 
toughest rubber Goodyear ever 
ujied Ln tires. And more of It— in 
the rJtfht plates. 20' diaper tread. 
Thicker undertread, too. Up to 
25\'r mnrc rtthhrr between the 
cord and the road. Tin; Workhorse 



delivers up to 25 r : more mileage 
than tires now ufted in most pick- 
up and delivery work, 

Light trucks don't 
a twoys travel light. 

That's OK with the Workhorse. 
lift no Sunday tire. Pile on the 
tools, appliance*, sand and ffravel, 
camping equipment. togs or live- 
stock. The Workhorse has stronger 
sidewsdJfl fur extra ] u :iri -curry inj? 
$t length* Help* you haul more. In 
fewer trip*. 

What's the price? 

No more than an ordinary tire. 
Prices start at km than % 15-00** 

If you drive a pickup, panel, or 
fight delivery truck -get the tou^rh- 
job tin*. The Workhorse, at your 
Goodyear Dealer 1 * or Goody cm 
Service Store. Goodyear. Akmn. 
Ohirj 44316, 




The Worfcber» tjre 91 v«* you t* cheiM of 
I wo I mad tlt!uynt Extra li cctian dfttign 
(ihown above) F«r en end off I he reed. 
Rih ryp« for ervhighwciy work. 

• (Size 6.00 x 16. Rib-type. Plu* 
$2.40 federal excise tax. At all 
Goodyear Stores, Ree your local 
Goodyear Deafer for hia "compet- 
itive" prices,) 
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REMAKE THE MAP 

cunt tutted frnm pfigr -'.v. 

community district planning funds 
from its own budget, already can 
assist small towns And cities, court* 
tie*, groups of counties- or Liny other 
type of region* 

Half of the grants nt^dr through 

fiscal IMS ($4;l nilllhjii i have _ 

to 4 P fiOU small ™ immunities find 
count ies Of the remainder, $23 
million has fom lo 130 metropoli- 
tan nnd region, 1 1 planning areas*, 
and $15 million to 30 states for 
state- wide and interstate planning. 

Significantly, tl*e original Admin- 
isfralion bill gave the SecTetary of 
Agrii-ulture authority to mrve out 
districts:, with HUD concurring, 
where it would not conflict with 
state action. 

The Senate trirnmod this power 
-tncl House lawmakers sought to 
insure greater local initiative in 
designation of Community Develop- 
ment Districts. 

A former Afrrieukure I department 
official observes privately that the* 
authority originally' sought would 
have by-pasrted the states. This j* 
further evidence of the bias inward 
federal dominance in the program 

L™k at a few programs that al- 
ready require local governments to 
submit plans, to Washington to net 
approval of federal aid projects. It 
jjives some ides of the siac of the 
carrot and stick: 

Highway programs in metropoli- 
tan areas; grants and loan* for pub- 
lic facilities and subsidies for busi- 
ness in depressed areas; a bcrfa 
array of commujiity development 
projects run by HUD. which re- 
quire a fpdenijjy upproved ''work- 
ah In program" of I'm -a I net ion; sewer 
find water facilities and outdoor 
recreation. 

Opposition on quite different 
grounds Li expressed by one fed* 
oral official— who can't be publicly 
named, He is, thoroughly familiar 
writh the legJ^LHin 

*This whole program is prcpOfr> 
tenuis." he declare! privately to 

"There are some fuzzy notion- 
in ihw Sr^ihblNin that the icmmu* 
ruly development districts, backed 
up by thi; Agrkulltae ltepartnuni, 
can function as a super coordina- 
tor." 

This official views the program 
as an attempt by die Agriculture. 
Depnrtment to find another job as 
farming decline* and h«itievtts the 
planning thai will result will be no 
better than the product under tte 
now defunct Area HpdevHoprnpnt 



Administration. Hi is was an Liyen- 
cy set up to aid high unemploy- 
ment, economically depressed areas. 

Carving up th*t Itflftf* 

"There is a lap danger today that 
the states will be so divided, re> 
divided unci subdivided" 1fml the 
efforts of local, state and federaJ 
^jvi-rnrrif-utH will l»e dissipated, he 
adds. 

Scarce leadership indent M the lo- 
cal level may be spread thill itmong 
urilipoverty boards, economic de- 
velopment commit Let'*. planning 
gmu|is under var Lulls programs* 
■ f ! . .. re.il piili-mi.iJ problem 

One rt re of powible overlap is 
the program of Comna-iee Depart- 
ments Economic Development 
Agency, which restrict* its develop- 
ment dulrictfi to regions containing 
areas with hi^h unemployment or 
low income. 

EDA provides planning, too, as 
well m facilities pants and lorins, 
hut stresses private effort— while thi* 
Agriculture Department stresses 
goverrunmt. Vet their programs are 
similar. 

You could hnve nn Economic De- 
velupment District 1 !RDD i over- 
la ppuig :i Cooun unity Development 
Pistrici < VDD i , Or a CDD in an 
EDD, Or a CDD and an EDD with 
identical anaa and boundariBSL 

Nip couilid, wiyjs the Economic 
lJevelopmtijtit Agency. If the dis- 
tricts wetc identical, one upt-acy 
could handle both programs at the 
local level For phirtninfT. ih^ A^ri- 
imhure Department coti]d furnish 
funds. Or the Commerce Depart- 
merit KUA • * n ihcj maid share 
the hill. 

There is the difference that 
EDD*» me vulnerable to eaTsaoniic 
progress. A hig hatch of formerly 
eligible aireus were scratched last 
month bcciuLKc of rerluced unem- 
ployment. 

CDD^ip by contriifjip aren't affect- 
ed by economic conditioiw evan 
though the legislation wm hnicked 
nt i by a prrrudenlial uie^ige re- 
citing hipch incidence of poverty in 
nmJ arooji. 

Nor do they have to be espial 
!y runil Nothing in the legisbtion 
lirraLs the program to the enunTrv- 
sidc or ai'te nuirinuini *in* for cilir^ 
p^rtjcipjLiing, 

LluAira^ imp! ic-ulioTW of the Com- 
munity District A*1 lie in its com- 
bi ant ion with another program of 
the Rural Community Develop- 
mem Service [he Hural induslriat 
hsation Service smnoimeed this 
spring by A «H culture Secretary 
Freranjin, 

Mr Freeman duk.-ritM.tfl new 



moves to put industry in the coun- 
tryfitde rtm thai "nuwdowlarks i, will j 
fly over manufacturing plants, and 
the call of the wiiippourwil! will 
blend with the cry of the factory- 
whiatlc," 

HL^ dei^irtment recently was 
working up brochurea toutfng its 
exn<-rt ability to help business lo- 
cate in die country. 

The brochures cover rural labor 
supply, government training pro- 
gTLims, ntahs lo4:al and fttlernl fi- 
nancing fur industry, indutstrial 
sites, wider nj>d other resources 
. inri Lriuufportatfam, 

ItCDS siafiT will cottta^t the busi- 
neasman seeking a site, Bay* Mr. 
l.^vsi-. .aid -.Mil 'help hzm pick ihv 
sate that best suits his neediL^ 

How does thifl tic* in with com 
munlty development districts? 

Mr. lit-wif ir-JtfihiEiL'-i Ui.jt the plan 
nm\; and resulting bipruvement in 
governnK'ni facilities and services 
should make an area more attrac- 
tive lo industry, 

linen the rural ind uslrialiKation 
staiT will do tlu> promotion work. 

Kr DS Iwie already tried to be- 
come a broker for all govemrnent 
programs applicable to nunmetro- 
pcjkitnn areas. 

A guide to the handouts 

DiscuaainM a ran^c of programs 
rK i fr»r^ a group of small -town n/M- 
rials, Mr. Briker once t^iid the a|(en- 
ey would tx- k "an i-xii.i 3 1 ■ -J i j» r r fi.u 
you to tr> r to pick and ciiooae from 
thin su|>crirhjirki't nr cafeteria tine 
ihc difTcrent parts of all these pro 
tfnms of the federal government 
thcU, will help make sense and re- 
vitalize your nirtil areit." 

The HousE- subwrnrniltei 1 un ,ig 
rkuJture upjiropriai ii^nfi uppnrenlly 
Iflli't sold— so far. It alappi'd down 
the agency earlier thi* year lor ex- 
panding its staFf beyond its appro 
priatton allnwunce, and lopped off 
upar]> .^l million rvt melted fisr ejfi- 
pansion- 

The i|ipi.'i] oT fidK-nil prognun 
V--!il s :!i can \h: hard lo lx*aL, bow- 
ever, lift Vice Preside >nt Hunspbroy 
pnoa rei-dleii jo nw osuU'rant 
nptwU if a i^rrmp of sirudJ-loun 
ofiieiak. 

11 1 u^-rl I" fwl thai my number 
one assignment as United States 
Senator »n\n bpinj; abb* to ahepherd 
the* fjeople through Washington who 
came in from Minncsoiii. You 

would Ih- ruir prised how much c ■ ■ ■ t 
politics there is in that . . 

"If you can ^i?T Iheai then fOfl-t 
enough, to the rjghl fellow, who has 
got the 'fOo.HteHt 1 to r^iTL-r M i\v 
r i grit time, you have done <juite 
wr|| for every hod>-," END 
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What's 
come 
over 
steel? 



The new Lyon concept: 

QUIET STRENGTH . . . WITH FLAIR ! 

You're looHinp; at the forerunner ol what ethers may offer tn steel furniture, ,,lster| 
Every Inch is /Dtetfj' tow; fresh fy designed \o provide greater strength, soundproofing 
and elegance per dollar than fiver before! 

Lyon desk tops jifw sturdily constructed af two layers of steel, the lower layer 
continuously ribbed for maximum strength, Wfc made th^tn the main structural 
member, from which all other members stem. Result: the greatest beam and torsional 
strength In the Industry, 

Bath oarers are double wall type, with honeycomb litter for complete sounds 
proofing. Lyon pedestals are consinuixps-welded tuboJar structures which com- 
plEtety gird th# front opening. These loo, ars futfy sound proofed. Our exclutil^ 
4 1ocfr]n*top" feature oontroto aff drawers, provides for interchang&arjtiay of pedestal. 

WeV* sculptured our steel careful I y, lor less massive appearance, mors tea 
room. Complete serenity is provided by doubte* willed drawers, I u brie plastic glides, 
end rubber bumpers, To top it all off, there's a choice of 9 lustrous 100% acrylic 
finishes that wiJI last with the furniture. 

Can such features come without a premium price? Certain I yt See your Lyon 
Office furnrture dealer! Ask him about the "'unprecedented 7*" Lyon advantages. 




Y 




OFFICE 
FURNITURE 



LYON METAL PRODUCTS, INC, 
7 AS Monroe Avenue. Aw urn. Illinois 
O S«nd my frm mw Ol Vflu r full cerfor bfDCngrt. 
Q I'd likf M** fl4ff<a 0' my rtUftlt 4 



Showroom a ; Ne* tort. Chicago, Los AnQ&tea 
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Looking 
for a 

plant site? 

New York State has over 
100 specialists to help 
you . . . confidentially and 
without charge. 

Collecting facts about plant srtes? Get 
free help from one of the most experi- 
enced groups of industrial -develop 
ment specialists in the business. 
Simply write the New York State Depart- 
rnerrt of Commerce. 

Areas of specialization 

Our staff is fully qualified to under- 
take detailed analyses of raw materials, 
natural resources, prevailing wage 
rate*, taxes, labor availability and avail 
able plant sites. They can also supply 
detailed information on population, 
transportation costs, community char- 
acteristics and selected market data. 

Hundreds ef reports prepared 

The depart men t also prepares confi- 
dential site surveys "to order/' They in- 
elude the whote range of information 
needed when considering a plant site. 
They also include information on the 
New York Job Development Authority, 
which helps finance new or expanding 
business through a J125-mrliior fund 

Complete secrecy mam tamed 

To maintain complete secrecy, onfy a 
top staff member hand Fes all letters. 
He assigns each request 3 code num- 
ber, and it is by this code that your re- 
quest is known. 

FREE BOOKLET," industrial Location 
Services" describes our Confidential 
SiJe Survey in mere detail. Write lor il 
today on your letterhead, We w<(l also 
send a full-cobr, 30" a 40* physical 
jtop of Ne* York State and surround- 
ing areas. 

Or, rf you wish, have your banker or 
broker contact us on your behaff. We 
are happy to work with responsible 
third parties. Write or phone Commis- 
sioner Keith McHugh, Room 153. State 
Department of Commerce, 112 State 
St. # Albany, New York 12207. (Phone: 
518 474-3777) 

DISCOVER WHAT'S NEW JPfc 
IN NEW YORK STATE J™§^ 



RFK: BUILDING HIS 

OWN PARTY 

continued from poge 30 

tlve of Iowa's Second District- Tn 
the winter of 1958 an ebullient 
Wyoming lawyer , a World War II 
Silver Star winner and state Dti mu- 
ckers tic chairman n-xmnrl W iv* Ron* 
calio> was up on the ski rrmffe at 
Aspen. Colo., when he not word 
that somebody named Ted Ken- 
nedy of Ek^ton. was in Denver and 
wished to *'udk politics." 

"I came riffht down the moun- 
tain, M Mr, Roncalio tells the la[c„ 
"1 met Ted. I already knew Jack, 
who had been into Wyoming to 
help out the ticket. Those f el laws 
captivated me, ami I signed up to 
work for them. At the 'GO onriven- 
rM>n. il w-i> the Wyoming von- Lhal 
gave Kennedy the nomination/" 

In 1964 Mr. Roncalioalso won an 
r.J^ rion and took his place as Cm- 
gnftranun at large for Wyoming 

A young Seattle lawyer Brook 
Ad iima, had a partner who'd known 
-lack Kennedy in hi* Navy days. 
He became □ Kennedy campaign 
manager in VMM\, Wan appointed a 
U.S. District Attorney in LWil. 
thereby working for -John Kennedy 
and under Bob Kennedy, In 15)64 
Adams was elected to Congress 
from the Seventh District of Wi tali- 
inn ton Stale. 

Back in the Lite 1950's Ted Ken- 
nedy'* roommate at the Univcrsrity 
of Virginia I -aw School was John 
Tunnov of Connecticut, son of the 
former world's heavyweitfhf taxing 
champion, The young men and their 
wlvt^ wiw intimate friends. Young 
Tlnuiey worked for the Kennedy 
fntn jidgn of I%f> and thin moved 
to California I 'resident Kennedy 
pul him on the Committee on Juvtv 
niie Delinquency and Youth of 
which Robert Kennedy was chair- 
man. In VMi Tunney was elected 
Congressman from < \diforTLiii"s 
Thirl v '-4-ijjhth District. 

The list could be abnosl indefi- 
nitely lengthened and would only 
repeal the story of liu* formation 
and the withering nf Kennedy pro- 
tepses. Several mure are jn the 
House h many in State legist i.u res 
and in the city and county court- 
houses ."i fow til her phi era "F ■ ci ilu 
ence like newspaper front offlcei 

One hears or rhc Tl Democratic 
freshmen who supposedly rode in 
on Johnson's coat tails in "64. hut 
how many -like Runealio, Cuher 
Adams and Tunntiy— *re KeniaBflaf- 
men, not Johnson followers at all? 

Kennedy men are not mercenary 



ies nor -my variety of poti 
h finch mpn. Nobody "owns" them 
or controls their votes. They do 
not hold meetings or spin con- 
spiracies. Nevertheless, they ad- 
mit, if pressed, a sense of affinity 
with the House of Kennedy and, 
in some instances, an estrangement 
from Johnson if only Iwause the 
3 ■Htdh-rac d^scend^ frurn the loiig- 
figo New Deal mid because his Ad- 
ministration marked the end of the 
New Frontier, 

"III tell you what wo are." said 
one of them, "We are the political 
tfpii^ration of LHJ\ ..nri -!nhn Ken- 
nedy w^s the forerunner of :ill 
All of us have professions, and 
some have family wealth. We're 
not in politics as mere office seek- 
ers. We're there to affect the en- 
vironment of our timt?s. We aaw 
now the utwe was lo«t after World 
War Il x and we're skeptical of 
hawkish, quickie detriaions. We ber 
Ueve in economic and racial &An* 
tiona at home and abroad. Wi fc rf- 
member thjit J oho Kennedy wasn't 
the favorite to win when we pined 
him, Our loyalty is all the stronger 
because of everything that's hap- 
pened since. We feel w# were n^hc 
when others were wnm^ John 
Kennedy really was what we f d like 
to think we are too. He was at 
umv a 1 1 radical [H>iiticinn and an 
intelliHJtUflL^ 

How is Bobby Kennedy attempt* 
in^ us carry nul lliis philosophy? 

He was, from the moment he 
officially set foot in the ttpffct 
chaml^r, ji frM mi in.' I.biu junior 
St-haior from New York, It wa< 
inevitable that he would brin« 
change and challenge to \his Detn- 
ocratit: rarty under the leadership 
of Lyndon ilohnscjn. 

What iJuniKeV What chjuk>njce? 
Firsts change j'uid ch«ffenge at the 
t«l> : for aenaknr Kennedy today 
desires most passionately to be- 
ptmm KVe«ident-as he views it the 
office of his t>m(her. the office to 
widen Jvfci tooh hioi.-u*Jf bt^in« pru- 
pelted by unwriiu-n htws of access 
fiion and relribution .aid by the 
faith uf iTiuntlesa lv>Lirvers in hinv 
Chanj*e at tht? top means, of course, 
than Mr, Kennedy intends to rt- 
plnce. or Sim*! -1 j, LIU and bo Bgbl 
Vice President Humphrey lor the 
Huecession, 

But it also menus the visible di> 
lineation of n New-New Frontier 
The outline of left of Lyndon 
stronghcild, tr> which Kennedy inen 
in and out of public nlTice can re 
pair, U-vouh- rhsc:^rriiPil : ' in K<-n- 
uedy V uciions nnd 4l:nem^at;; rhir 
Jng I9t?S 6<i 

In dcimestic iiffaiw, Kenhiiiy hti^ 
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space 



scientist 




There's a new dawn on the farm. There's a new breed ot farmer who turns space into profit in roup h science: 

With modern, hlghl/ autornfttk equipment, with a degree in agriculture, he's »akmg an more Ufrid, mak<fig every acre 

work harder. Expand, mech&nlie, speciaJjze. That's (he name of the game qrr the term now His rn@<:;h Likely 

Inter national Harvester. Perhaps Ihe Farmall- 1206 Tractor, pictured h*rt with mrbochargso' ctlettl 

Designed (or high-speed, 7-pJow field work, rhu ]2Q5 is one ol (he big, raw IH nac hints for the big mw 

America is farming now Our job 1^ POV/ES ~ providing dependable mecnamwl power geared 10 /otfa>. r 



imeniauonal Harvester puis power in your Hands 






m 7 




The Otisphere can be very down-to earth. 



You don't need a mult i -story monument to qualify for 
the Otisphere 

Even if it's only a few f (oors high, we're interested in 
your building, Wherever it fs. 

And we'll put at your disposaF the world's most effi- 
cient elevatoring system to solve the problem. We ll 
custom -design 5r- answer \q meet your particular bui ld 
Ing's needs. No more than it needs, And no leas. 



That includes anything from a low-rise hydraulic 
or efectrtc elevator to the newest Otis electronic 
advance: 'INSTANT ELEVATORING/"* 

So whether you're 3 stories— 30— or even get up to 
300— cafl your Otis man, He ■ O ® 

can help. 

And you'll find he can be 
very down-to-earth, 



30— or even get up to 

Otis 



KllrU** ts« ironic SjU*n*t ■ 



(■fUJlon; - MwiAf Hftlki i Bi^trnJItPtt > f\*vitan Ww*#rni ration and M*m1*nintb 
EPicEnc rrudi b-p Mat Uituwtn * Dti* Eirrator Cflmpar^ Wft-ILHi Avtni*< rtrw ¥ 0 rh, N»* Xn»\ 1MWL 

Mttdnwit iirCJin C;mcon. 



RFK: BUILDING HIS 
OWN PARTY 

mwistenlfv nulfliinkod thr Prnsi- 
*Um\ (in the liberal ^ide_ The fresh- 
man New Yorker had been & 
Senator anfy two months whrn hr< 
pn^hjwt'd ,m AnmiWhuin Rcjrio<F*~ 

111 1 5 . • r I . . | ■ r 1 1 >! ' C 1 1 Art aJliL'JiJlilt'Ut 

whit* udded J'* N^w York counties 
to the coverage tn that hill. 

Hie Ixjldntfas w:is sin pri.Hni: in .? 
newcomer. With this one stroke. 
uilf imposed by the flustered Demo- 
cratic leadership, Senator Kennedy 
made sl land-grab thut hcnctitatl 
hm ndopted constituency, esuih- 
l&hed himself as an extender of the 
Johnson welfwrft stale and asserted 
hiB power in the Senate. There* 
sifriT, through two s^-inns. hr- 
repuJnrly nuked tor more of pnu2- 
liertJIy eveiyihing th«i President 
Jcihriann tfrmiwUrt in hinds Ioj- 
cdttCttdoo, healLh and housing, 

When Huhert Humphrey and 
the Administruiion forces fullered 
on the repu j Jil ni the Taft -Hartley 
Act's section 14 'hi, Senator Ken- 
nedy stood firm and Gained fzivar 
which the President tost with the 
union bosacfl. When the Adrnin- 
ifttmtinn propiiKed nn uiilo safety 
hill, Mr. Kr-nnedy was for tougher 
fedimil renuliilinnH li m'mht seem 
rlffFk'ull to uut-lihemi I he Grent 
Society, hut Senator K remedy did 
90 on virtually every issue, 

In foreign .LrTarrs. [hi* S<'iiiilcjr 
rarely if ever hau missed fi chance 
to imikf Mr Julius* m look hr-nvy 
handed, uilrtictuMt* and trij*per- 
mmdctL When (hi* President senl 
troops to the Dorninicjin Hi'jmhMi\ 
Senator Kennedy in u flwr apwch 
(tartared trwil lh# OrgEiniziilion of 
American Suues should have been 
ornifliiltad before iiwtcud of after, 
the landings. He wuj* not n signer 
of the J7-Seniitor letter thut jt&ked 
Mr. Johnson ic» FXlend 1hs j I'lirwi 
mag homl^pauBc in Worth Vitft 
Num, bul he told the aponsnra he 
wa* with them in spirit. His pro- 
IjcjmiiJ to hrini* liifi Chmn Into a 
disirmsiriii-nL ouifen-iu . lh< 
Administration a ruriu start, Hia 
Latin American tour in the winti-r 
of |t>G5 and bis Souih African trip 
this summer were o|jen bids to out- 
tthine the President us a wurlrl iiji- 
ore, 

StKniflcnntly r in Lutin America, 
when? the Kennrely name ie mapc, 
I he Senator prej«Hied for more wel- 
fare, lesa military intervention and 
a pjkssive Acceptance of a pn>cum- 
rrn mist itovfirnment if it should kw 

p-J i I . . r :ri iri- r 1 < ■ i ; : ! 1 1 ■ .-fi li- «■■ 

All of i his dfjwily ch.i Humeri rhr 



President V payitmnts and made hia 
course lilt- harcier. 

Senator Kennedy's open break 
with President Johnson's Viet Nam 
policy came in February, when he 
Imposed to admit the National 
Liberation Front, the political arm 
of the Communiflt Viet Cong, M to 
.i share r »-f [ m i'iv F a 5' .ind n-spon>ibili- 
ty"— n rum ml mist coalition govern* 
ment. By thia lime Mr. Ki-nnody 
h;ul jilready. without seeminf? to 
try. mover! into nerious ccintention 
fur the Preaidpnf-y mui, it should 
be noted r for thci distant year of 
1372 when Mr. Johnson 1 ?* tc-nure 
would L j nd, but h*r Eflfi8. 

A secret $*nai* huddle 

Dk& Kirkoa trick. WatthmEton 
bureau chief for The Cincinnati 
Enquirer desicrihed "frotn an im 
peccabte ttouree T * a get together of 
several Dernocratic SpruitoTs: 

'They wvre huddled to ducuas 
how thti Viet Nam War can on- 

rr^isfi President John^ni ural liu^ 1 . 
Sen. Rol>ert F Kmnedy in i phi 
push Vice President Humphrey 
anide at the 1968 llemocratic Corn 
vent ion. 

"Also, they were dkcusfdng whni 
a good poSKihility it k that Senator 
Kennt^dy mi|jht even be bon^u-d bo 
repln<£ President Jobation at the 
1968 aan en t ion -rather than wail 
until 1972/' 

Jn Btitn* the fraternity of Ki'n 
nedynicn has now frown tieyond 
the original grouping of personal 
frioncb smd politieal tx^neficiarieA 
Mr. Kirhrpntrkk wm restrained by 
ct^nfidentijiJiiy fmm mi m ins the 
liuddler?, hut they included Sena- 
tors MorKe, Hartke and BurdicJt, 

"I will Huppart (Rnhert Kenne- 
dy i for thi' Democn*iir nnrnination 
for the Preflidency of tJie United 
States in 196R." Bntter Mow de- 
dared hefore \ht- Ort:«nn Dpfiio- 
i rnUc platform Ltmvention last 
Miirch Whifn sen. .Nn Mon»c is cm 
ernitte and irascihle figure, no! 
coriHidered influentlid in party dr- 
( Iw*. this Ir nne time when he Ls 
far from hein^ a loner. 

There will likely he mure hud- 
die?? of Kennedy men to map ihe 
full NtrfiteR> r for what could bi trie 
mcMt upcjclacubr pcHidbd uesault 
of our t ime. 

Wilh itm 0T Senators, 293 Repre 
ernLitivD« nnd 33 HuvernorB the 
Democratic Party IcokA like u 
lo6Eus ht»< riding American politico 
but the flRure of speech would ex- 
preaa rigidity and imrlnefla which 
lire nut I here, Today, dynamic 
foriw .ire at work and most seem 
lo reJ.ili- in ihe Kennwlv -Johnson 
conflict, ikh mi;, Ar.n\ \s' e'Ka 



More than just a ielescope . . . 
More than just a m^croscop^ 

Emoskop: 

a complete 
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optical 
system. 1 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




LATH EM TIME RECORDS COMPANY 
Z 135 Ma rh«tU Blvd. WW. AlUnti, Ci . 3ft325 
Pleaie tead me com^r*te ifirormilion nnd 
pffeM, ttio p*>rt Ji Time cirtf aimpfn. 

Memo . 




TIME RECCMEftS 

ps on mm mm 

TIME STlMPS 
WATCHMAN CLOCKS 
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Government tightens 
the red tape noose 



Still more government rules are in 
prospect for businessmen already 
entangled in forms arid regulations 



Phnrmiictet E. Horterl Femli pre- 
KtTi^cN run river count ft 
dim to ezme the headache of riointf 
husines* jimid today's complex and 
fv*T gnmm^ government itijitrols, 
paperwork and rpgutnt tofts: 

"First/" he soys. "Vol yourself a 
Rood sense of humor. 

'Then j^l ytnir-^'ll i dsurtned 
good jictxmntanL*" 

Mr, rVroli is fortune He haa 
both. And each hns served him mil 
itt the two and a half years since 
fa r<K* the "twit jump* ft"d bou«ht 



hts own druiefiton? in u Baltimore 
suburb. 

' + Whon you start cold, you dw- 
oc*m there is more govcrornenL 
rfd top* Ihnii you ever dreamed 
rx fated, M the 42-yeur-^ld dnujmfH 
oxplniniL "Some of the regulations 
T still Hnrt'i undtirvtnnd, Fomv* w 
noticoA eome in nnd I juM ln«s them 
into the b&aket mnrfced *Aecoiin« 
fjint fc If I tried ro handle it all my* 
pv\t, I'd h\tw Ut work a Int inore 
hours .nid i^eri t3i.it ins himi- 
nraa would |irnhiih|y mlW. 



"^Wluit I luiv« done Oj hire suma- 
one else to dn *nme of my worry inff 
for me -s*» thM ! e«n htive the prod 
T heed to devote to my store." 

J li i in i. n 1 Lit Fenoli f s sUimtton w 
Ixith typical and Jitv p iicn I Mr^t 
hutunrae and pfdff«rional men m»td 
ftgRjM with him that the lev id of 
Koveriuiumuil rejjulnlinn U burton 
huuu- huk<*\. Hut, uuUkv huw, riirmv 
: 1 1 1 1 1 ■: » r nncrntors ctinnnL afford to 
hire e*pt*rts to help them carry the 
puck 

Otte tHinsc hi certain, Business- 
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men, arnatl smd Imge, are finding lh;it 
they— or thrir employees— imisi pad- 
dle harrier evory day jusl to kwp 
their business afloni in ihe ™n 
stiinlly rising sea of Eovcrnmrnt- 
^nrr:it>'f! fnrma, rul**, infiirNi.btmn 
requests, Llvv chart Res. investigB- 
tinTi-S, licensing requirement, bitlle 
lire-, blrinjf refutation* und, lis one 
harassed Entrepreneur pill it. M Cod 
knows what else, or what nmL** 

KitfmlicanUy, frmnres.s this vc^r, 
Lbnai^b new Jiiws, hn.s I.ksmi en-at- 
inji titil] more red tape tor more 
business**, And add it inn id cnnlrnh 
<ind |ira[M>rwork could II uw [rum n 
iiLLiktlier of key proposals still pend- 
ing, 

To name just a few: premerger 
not ilka lion, pritf* rise prertotiilcfl- 
tion nnd the 30-cnlted truth in pack- 
aginff bill. 

Rwl Uipe it iill tevela-ftfderjil, 
utate and local- is a growing hsz* 
ml lo the- profits of hwineft*;, nnd 
ev«n to its survival, to bear «wne 
I m lines fin n (HI il Miinv take Mr r 
Feml i 's ph i Insn j jo iea J I y f+.-rs 1 1 »> r er f 
view itnd amplny stuff HpecLilfate |u 
--trui^ r lr through ihr iiuiny forms 
wad directives^ Others grumble, but 
do ihe job thernselvr* A few. likr- 
dry doming plant owner D. J, 
ftpeiuley uf Wati'J'Ioo, Iowa, fed 
-•it M ■ ■. 1 1 r -r I by iihuil il M thfll they 

have decided to BfW The System, 
Tli# Spfiniilcty case may be the 
meet flamboyant of recent years, 
He rir^UF* thiil flu 1 b'dend Intcmid 
Revenue Service H making "]wt 
time fllavea'" ou 1 iif employers by 
requiring them, wtthuul compenaia 
l.icio. hi wiihlmlil inoiwy fiorn em- 
ployee pay checks for social sccu 
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Business f witty; tibmt tioternment vontr&l and 
pap$Ntkjrh faJtfGfc {torn outrage to annnynntf 
B, -L Spensiey /'oppwitet thinks IRS should pay 
him for the time he upend* in withholding taxes 
from employe payroll. Remtcr Ted Davidov 
t above) find* forms, regular tons a cosily rime 
drum and druggist K Robert Feroh con wits 
an accountant for hrtp in rating she headache. 
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Here's the adding machine 
for the man who needs 
everything. 




Noi just adding, subtracting and multiply- 
ing but business records, statements, and 
reports of every conceivable kind. Every- 
thing a computer can do, This NCR add- 
ing machine has an amazing faculty. It 
phnts unique type that can be read by 
computers. The man who needs every 
thing just malls the tapes to the NCR 
computer center. Everything is what he 
gets. For details write NCR. Dayton, Ohio, 



NCR 
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THE. WATIOKAL CASH REGISTER CO.. OAVTOH OHIO -"5409 



1 LARGE CORPORATIONS ■ 
MAKE EVERY OPERATION 
(even spending money) 
SHOW A 
PROFIT! 



Thai 1 a why M 
\n**\f at tlmm 
l«iu lrui:ki 

nr lu^i i 




"8fui Chip" fsrm* 
di reiver ad r!^t In 
tea&ing tht truck fflntnc* con- 
trad), )M*t 20% CiP rruch cdi.ll j«o 

efc*«r*dr national law: rutLStriV 

ICE TRUCKLEASING Mutra IDOl - 
EVERVBtioii but tin drhwrl 

W»i«;hAr you're ■ lirjie corpo#*i.lon 
or i-mail, nnd om truck or * ftavt* 
RENT*l LEA5£,1tVl fcunt &ERVI'J£M 
TEW fac lilts*?, toe ally owntft -nd 
cdntrpiJad. are youf & whan you corv 

IFACI foi pr»T#rfid HAHONALXASC 
lull avnrie* truekliAalng. . — — - 



FHll! WJl'f Qn^yp 
|jTtNih<Bd for 
ViwrrqLd MlV 
3BP.|Hn( gnu 25fl 

SEHVlCtHT-RS — 
plui ftuMidritilhii 

of Tmefcli-iani j 
I prm inoKicv 
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SEAGOING 

SALES 
MEETINGS 

On America's Newest Liners 




ss Argentina and ss Brasil 
have everything for 
business with pleasure. Main 
lounge seats up to 450, a (so 
srraNer rooms, printing press, 
typing . . .audio visual theatre. 
Everyth ingair cond i £ i orted . 
Sit in the sun in between 
meetings, eat good American 
food, swim, dance, be enter- 
tained royaNy. Doesn't cost a 
penny more, maybe less.,. 
Call or write George Re is at 

MOORE- McC OR MACK LINES 

T*ra Broadway. Dept. H&<7< 
Yorit 1 0004 * {212} 36-1 6500 



GOVERNMENT'S RED 
TAPE NOOSE continued 



rity and other federal programs. 

tfa figures he has spent at least 
ft. It J hnurs mi tax withholding kir 
his 20 employees over the past five 
yretra. 

have been jibing ^iventment 
work without pay" Mr. Spenslry 
funiETS. "Involuntary servitude. A 
violation of the Constitution. J 
'.-:m"i charge up thin time m u biwi- 
tiH!-ji t?xprnsw\ -so 1 have Lriod to col- 
lect for it But Washington says I 
am not n federal trmployee and they 
won't j*uy me" < Hia bill for $3 + OD0 
in "unpaid wages"— figured on the 
bonis of what an average Internal 
Revenue- Service agent would tfet 
Jter hour was flal.ly rejected hy the 
District Director of Intersil Reve- 
nue in Prw Moines. I 

Other employ era also character- 
ise Ihiinist'lvt* :jb involuntary "la* 
collectors" or "ixjokkeepcrs for the 
federal government/' but when it 
come* to taxes moat are mow criti- 
cal of the amount* tyjje and dis- 
position of the taxes they must pay 
than they arp of the collection 
method itself, 

■'Business tfrijres Jiliout govern- 
ment usually turn out to be a gripe 
about hifth taxes when you really 
press the point," tiriys \\ staff aide 
for the Houst^ Auhoomrnil tee on 
census and Kov^rnment statifltiqs. 
He interviewed many biiuuiee^men 
while prowling lor information in 
the Bubcomnrittees thrt^-year probe 
of what it terms the 11 federal pa|>er- 
work jungle." 

"I'd go in to bee a businessman 
nnd invunahly, when he'd sturt to 
compLiin idx^ut jfovenmient «in- 
irnL or pafxirwntk, il •AOUlld up 
bc L in^ a protest against taxes. This 
could have been due to the fact 
that he wag pitying an accountant 
to work out del: i i Is while he was 
mrtst awn re of his total bill, 
and how government was spend- 
intr it." 

Wh.it bothers frusfntifiS 

In sf»me cases, Nation's 13l^i 
nrss finds, employers register their 
stmngeHt objertions over the tax 
they must pay into unemptaymmt 
tYantMaisation reser>ea. ()nt fc retail 
fur example, says he considers 
it unfair thai he musl p;iy .i high 
■ineitipJoymenl comrM.™ation t:nt 
riiir- in a fir: Id where many of the 
less t.-xiierientwH workers who fie- 
rirxlit^illy #o un and off his payroll 
nm able to draw almost as much 
bHuK idle as they can hy working. 

Ontnplf-xily is rritidzed p t<n>. llie 
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ttkhurd P. Hnyl, Production 
Control SupflnrtatT* 

Slilwpylici-, WL^suBHin, uiea 
thr hlc Rr.r. '300' System to jrWe 
Siiti f:Dm(nktf etmtrol av*r mil 
plUMK of plant od-e ration 



\\ Mc Bee "360* System helped us double production. 
By giving us organized control of work and costs. 
Quickly. And inexpensively. 



When you're a growing: hydraulic cylinder nuinu- 
far t um\ getting new bias j nasi is just half the battle. 
You also have to deliver the goods. And our rapid 
expansion had created problems that our old ways 
of (loins things just weren't up to. Our doubled pro- 
duction made it necessary to keep materials flawing 
and work stations npernting at maximum efficiency 
to meet delivery dates. We needed n system that 
could give us organized, up-to-date reports. Reports 
we could use when w e needed them. 

The Mcftee *36tf r gnve us what we were looking 
for. By giving us control over scheduling and costs, 
it helped us liiad the shop effectively by work sta- 
tions, project accurate delivery dates, and control 



labor distribution and job cost. And it helped in- 
crease our efficiency by giving uji reports on each 
(tUri ion and worker. Our staff can refer to it instantly. 
No ttuLakte service is needed. 

So far, we have doubled our production without 
the strains and inefficiencioi »o typical of a rapidly 
growing business. And we see no end in si^ht. 

Over each of the next five years we forecast a 
20% increase in business. The *360 p will help make 
it possible. After nil. it's prevented growth piuiuu 
.nnd pointed the way to a more profitable future 
operation- All easily, inexpensively and mechan- 
ically- What more could you ask from any data 
processing system V 



Cardi aih run ibn*mrh thr \W T*bfPiiiw:h 
Reader to bo addt-d mid i^ud* nuMchod for 
p Ffi i>tm ti. A rtc i v.- h rrfi ► c* : da tan br hum inurl hmj 
bjr desired cJtlcjrorTci quickly And CANily. 




Ktynnrl cardi art periodically in rind Jn1r, 
iir«1 c-utorortaft rorittbaaquent tabulation. With 
tilt Kcynftf I method a. clork cad eort large 
n u.mb«= ri -&f r ■ rds In minutea. 




MrHw S»h rri-, I i.-j.i . | a 
A Division of Litton Industrie* 
PrjHjliir»l H<tbp4i Cflnlw 
Atheai. Ohio 

PLuanu "end cm} full dntaila yayr [ow- 
Mcfic* Iliilrirt Sal*i «,nd Servk* 

elftc*. 
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GOVERNMENT'S BED 
TAPE NOOSE amtinued 

owner of stores on two buoy cor- 
ners of the nation's capital contends 
that "a man could go nuls T " trying 
in dimply with complicated fea- 
tures of some of the more recent 
government regulations. 

As an example, he cites a change 
in the L-ix tuw which requires a 
separate accounting of all tip in- 
come received by soda fountain em- 
ployei* in excrra of u month 
"The effect of shi-:.' r he expiring 
"ie to compel 20 fountain girls, and 
me, to keep individual daily rec- 
ords of the tips they receive. The 
regulation pentiliy.es the more effi- 
cient girls, since th-uy get the bigger 
Hps but then must pay more in 

taxes," 

Thr businessman says IRS now 
is Bending out investigators to 
check on tipping operations .it hia 
and other fountains ' l^dsifkaiion 
of records could lead to stiff fines™ 
up to one half of a glrTs total in- 
come— hui still there is no doubt in 
my mind I hat this kind of rem 1 In- 
Hon will eventually cause fountain 
employees not to report all the tips 
they get," he asserta. 

In its paperwork aspects: alone- 
though the federal government has 
manfully mounted a corrective 
counterattack --ilm problem appears 
In be .i hi1 like trying hi kill ;i 
worm. You can chop the thing m 
two, hut then both parts go wrig- 
gluuj olT \n opp**ih< directions. 
Thus, when the Bureau of the Budg- 
et happily announced in Washing- 
ton last year that it h id elirmnahod 
no less than otO federal reixirts, it 
risid to be somewhat sheepishly ftjot- 
nbWfl that new legislation, includ- 
ing medicare, had spawned 475 
new reports. 

Perhaps die only people pleaaed 
about governmental red tape are 
tho tax lawyer*, certified public sc- 
nmn rants, bookkeepers and other 
i-icfN'f Is retained by businessmen to 
help them moke sense of tt all. 
Business 1 need to snip the length- 
ening strands of red tape has made 
these specialist* hard to come by 
in siome areas even for part time 
jiHsiiiiUnirtitM. And rtomr of them 
now working for business com phi in 
of " i lit r icad i*. " ' -< i itopl j cei I inns" 
and ihv H lingers of misinterpreting 
governments varied directive and 
regulations, 

The general counsel «f n m.qor 
trade association in thr retail field 
calls government imports on busi- 
ness "pnormously implicated." In 
many instances, he says, they go 



11 totally heyond the competence of 
a local attorney or accountant un- 
familiar with the ins and on is of 
such things as the wage-imrf 'hour 
lawEf, corporate tax practices and 
Federal Trade Cornmission require- 
ments/' Some smaller firms turn to 
their trade associations for help, or 
buy upeciitl informs iiona I services 
geared to the job of untangling 
''Wasbingtonese." 

'The Fair Labor Standards Act 
alone has produced a lot of really 
tough problems/' this official con- 
tinues* "Consider the problem of 
determining a so-called 'regular rate 
of pay" for an employee. Von camH 
just take his total wtvkly wages and 
divide by 40, You have to factor 
ID all the fringes, time off for coffee 
breaks and the rest It is clear 
from what we know now that even 
the smallest busint-aw. in the future, 
will have to depend more on tax 
advisers and accountants and legal 
advisers, and all kinds of specialist* 
to resolve these problt-nts, This, in 
turn, will cause many more small 
companies to merge with larger 
firms, because the larger firms are 
generally \m^U^ Htaffed and hotter 
equipped to handle regulations In 
fact this is happening already. It s 
a big cause of the merger boom of 
recent years/' 

Bryan H, Jacques. staff director 
Of a House select miboomxiuttee 
that has been Looking into the 
problems of sriKill busings, con- 
curs.. He says many governmental 
regulations are °so technical that 
some small bufiim^i* aro not com- 
plying with them and don't even 
know thai they mV 

Bin government has tig appetite 

His: govern merit/ s hu mrer for in- 
form-! Hon is a major reason why 
"one hell of i lot of time is being 
spenl by husine-sa in handling gov- 
i^mmenl paperwork/* rtecordin^ to 
Rawn Brinktey, executive director 
rij Tlir- N",i tiim.il .W-H-ialion of Ac- 
countant "Ify morr ill die Lime/" 
says Mr Brmkley. "More retorts, 
mono surveys, more quratinnnaires, 
all timing on top of the paperwork 
generated by management iiaelf,"* 

Many businessmen maintain that 
while there may have been some 
modest improvement in the federal 
paperwork load in the recent ik&L 
this relief h beinp offset by ^ur^es 
in the amount of regulation and 
paperwork required of business by 
stale and lm-:iS ^"vernments 

A Nation's Br^iWFSfi editor who 
Lilked wilh business operators 
about the prr»Vp|c"m found thitt tkmie 
wvrv rc-Kuljirly paying various mu- 
nicipal and suatc buftinesa btvo^ 



charges without knowing what die 
licenses cover. 

The hurassrd proprietor of a 
drupjt(5re chain who had to be in- 
terviewed on the run in one of his 
stores hastily sorted through pa- 
pers Bcattered on his desk and 
plucked oul :l hill from his state 
government, 'Tve been ^ettin^ this 
every year and sending in 10 bucks, 
bu1 I liavi- hi HfinuL I really don' I 
know what it's for. You get so 
much* and there are so many re- 
turn*' yi in h n ve to make —quarter^ 
ly imxune tax returns, withholdini; 
statements, sales tax reefjrds, unem- 
ployment compensation, workmen's 
compensHiiorj, ditarelte liof-n^, <k> 
cupancy permits/* Winded, be 
turned toward bus tiookkeejier who 
was busy nearby with employee 
pay rucords. 

She plancefl up, hor fjien ovpres- 
lively taut. "It's one big fat w 
sane*, " she exploded, then resumed 
her work. 

Catching his breath, the store 
owner eoniinued, "And the inspec- 
tions hy different novernment peo- 
ple- ^everything from hejdtli to tal- 
es/' 

"Yes, and they always come in 
wi» we least expect It/* his b4>ok- 
ket^per groaned. 

The operator of a retailing chain 
in the S<ajthwest )uid to eiofle one 
of his stores for two weeks while 
he, an assistant and an agent from 
the LL S. Labor Department jiains- 
takingly went ovrr hi& records to 
make sure he wasn't breaking filled 
on employee overtime pay. Hie 
records were found to he okay, hut 
his store had lost two weeks of ir- 
replaceable income. 

t>tliej prapriistors point out that 
most busineeamen have to keep 
"records of reeords"--one for the 
Bovernment and one for their own 
files 

Thfc adds to thr wneral hurdin. 
they complain, and often means 
UiJtt a man nr woman hired to do a 
profit- prod m:tivE- poll -like selling— 
i^el^ pinned down doinij noli produce 
live papei-work. 

The amount of regulation and 
paperwork u hu^inrssnian must 
cojx? with varies, of course, depend- 
ing on what kind of biisinees he's 
in, where his business is located, 
how big it is and other factors. 

At Bob Feroli's neat, fountain, 
less drun Hiore near I^Mfmore. the 
^ourosa of ^overnmentiil pressiuri^ 
ure three- federal, *\Me and coun- 
ty. BnCwOie his ^tore is basically 
a drug-disptinsin^ ^nter ■ i ?J |nt 
i-enl ol its volume in prescriptions i 
and Ixcftuse his training was in 
pharmacy p he prefers to ftpt?nd most 
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This businessman is enlisting a 90-day wonder... 
A Trusspan Building. 

And there's a good chance the Trusspan man can help 
you get it up sooner than that! 



Our man has been thinking about your needs for a long, 
long time — and he 5 ready with modu/nf f Russian com- 
ponents that will go up fast in just the arrangement 
and size you want! 

Call jn our trusspan specialist, right now. He's a 
sleeves up guy who will stay right with you through 
every stages ol planning and construction — help out on 
engineering problems, do all the liaison with our plant, 
and coordinate delivery of building components to 
match your construction schedule 

He's not don* then, either - because he can also 
equip your building out ol the complete Republic line 
of office, storage, and material handling equipment. 
Whatever it is — one order through the tausspa* man 



will put it m your new building* 

tn fact, the trusspan man will work that closely with 
you, you may want to invite him to the official opening 
ceremonres, 



Th... 5TE7ELJWAAK of (ftf Anwrltaff $4wl Itttutt/r OA ■ 
Sfovl. L«* f«r II Off Ptttfueli yau tmf. 




MANUFACTURING DIVISION 

REPUBLIC STEEL CORPORATION 
Yogngslowrt. Ohio 44505 
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GOVERNMENT'S RED 
TAPE NOOSE tmmimmt 

of his lime compounding prescrip- 
tions. 

Mr. Keroli feels thai the typical 
accountant employed by small 
busing 'Tcind of barters with «ov- 
cmmcnts, 11 Tne accountant keeps 
the books, handler the tax jbntilp 
looks for the legitimate tax savingSL 

He recalls (hat on the few oc- 
casions when hp has taken a hand 
in processing official paperwork it 
has led to frustration and irritation 
with bureaucratic methods. ^Once," 
he recalls, "I ordered 15 W«4 forms 
(federal employee* withboklmtf ex- 
empt inn cerl inert to i by mail and 
got buck 50 Instead. Huw il even 
uuke* nif! a tittle itu id to have to 
put my own postage stamp on some 
of the eiivekipeu going back to 
WasninRtun." 

Simp fifj^ Mr. F+r&irs fqrrnS 

From flies in the small office be- 
hind his prescription counter, Mr 
Feroli picked out various* records 
and notes to illustrate the format 
way* in which govern rnents idtcct 
his daily lii e. Here ore some of the 
items required of him ai the opera* 
tor of a store with 10 employees: 

• Pharmacy license (state;. 

• Sates tax IkgftMe (stated 

• Cigarette licenses < two— state). 

• Trader's license; t state ) . 

• Personal property tax (county! , 

• Federal corpo ra tkin hix { annual J m 

• Si.-^Er- (T>rj»ori!i.>3i trix 'annual" 

• Federal small business corpora- 
tion insurance « Form 1 1 2t>-S i - 

• MunthJy federal deposit of check 
for federal income taxes withheld 
from employee pay. 

• Employer's quarterly federul f>ay* 
roll tax return. 

• Annual federal reconciliation of 
income UlK withheld from wages. 

■ State quarterly income tax return. 

■ State unemployment compensa- 
tion report. 

• Annual employer's federal unem- 
ployment lax R'tum. 

Mr Feroli estimates that it would 
take at least twice the 10 to 12 
hours ik month thut his certified 
public accountant puts in on his 
holiness if he were to handle the 
tfovernmenl p.in-r- hcenseep forma 
and regulations himself, 

Mori- procure in sr«fct 

The reflation load on smaller 
business Is likely to he grfiatiy in- 
creased this yenr if fonffrefief pusses 
:ihd the i'rr^i.irji* m^iik the pend- 
ing cxtemaon of minimum waRc 
provision* under the Fair Labor 



Standards Act What's at stake is 
ji proposal which, nviv a pvriorl uf 
two years, would extend Cowrie 
of the minimum wa#e to many 
thousand*; of now uncovered busi- 
nesises rloim: an annual .sales vol- 
ume of $50Q,Ql)M or more and later 
$2£O,lXJ0 or more, instead of the 
$1 million cutoff point now pro* 
vided. The wage itself would first 
go up from $1.25 to $1.40 an hour 
and later to SI. GO. I See "Will Can- 
grma Kill Main StreetT Muy,l 
M: my tiiousarais nf additional small 
servic*- firm* will 1m- brought undi-r 
the regulation. "The added paper- 
work alone will He tremendous/* 
says one association spokesman. 

At the federal level, controls, pa- 
perwork and regulations emanate 
outward into biwiiu^s tsom many 
departments, agencies and exeeti- 
tive branch commission*. 

Internal Revenue is the bi^ tme 
1-4 million eurporate income tax re* 
turns filed in 1965; 977,000 partner 
ship returns; 22 2 million quarterly 
onploynwnt withholdirur returns 
file?! by employer*. But oihi^r f n 1 - 
era! ftngera ^et in Jo the pip: The 
mandatory five-year Census of Busi- 
ness and Manufacturera; weekly 
Aeimpte <ienisiises of retail trade; spe- 
cial L-ensuKe^ i*n merehandihe linen 
and oihm quesi k\m; "voluntary" aa 
well as "involuntary'" surveys by 
and far the Bureau of Labor Static 
ties, the Department of Health. 
Education and We j fare, and other 
federal rrfftce& 

"Whenever I gel a federal survey 
form that ifl marked Voluntary/ I 
always consider it to be ■involun- 
tary' and rnukf sure 1 fill il nut and 
■rami il h:n k " nmfm.wi i>ne busi- 
nessman. "1 don't want to take any 
chances with thus© people, If I 
don + t cooperate with them I always 
wonder if they'll come hock at me 
in »me way, M 

Retaliatory agencies are volumi- 
nous manufacturers bo(h of reatric- 
tiorLS nnd paperwnrh. and ihe com- 
plexitieti that can arise from doirt^ 
lat^inr-w! with [tie Department of 
t)efense are by otnv a part of 
Am^rii^n fulklore. To hid on such 
major DOD items as aircraft <:j[i 
entail thousand* of pagea of apecifi- 
csitions—fto much expense wnd eom- 
plicAtioii, in fact, that dome, busi- 
nessmen say it discouraG^s* theai 
frnm bidding for federal cantracts. 

Some of the worst horror stories 
an Ti'dfrnd pjipprwork for businen»- 
mrn wf.-re nirnl fw'tarn the H^nise 
subcfjmiiu"ttet k on cerwuK Jind gov- 
ern im a nt statistics Ln the cc^urae of 
its hiivu imi^li^]tiuru tivd hy (Ihrdr- 
man Rot^rt N C Nix <D-P«»). 

One executive, for example, tet- 



tined that he could not afford to 

hire an additional "boy to sweep 
out" because the government pa- 
pf.rwo rk freneriilerl hy die new hin 
would more than offset any produc- 
livily ur jimlll improvement he 
rouid expect tn result from the hir- 
ina. 

Ted Davidnv p president of Wash 
ington, D. C/s Daoo. Super Stores, 
says he doesn't envy a man start- 
ing out in business tor himself to- 
day—in view of the regulations, 
form- fsll inn Hnd what not thai would 
await him, "I can seo how govern- 
ment oontrola smd paptyrwork could 
actually contribute to a htuuness 
fa i luce/' sciya Mr. Davlduv. But 
eveo nKire ihreateninc today— at 
least in his fifdd is +k the chronic 
underviupply ■ jf re liable iw\\h* 

Mr. Davidtjv often receives |jov- 
emmcnt iinniiriec ask in t him tl^ 1 
tail the work hi* lories of former 
empluyees who have subsetiunitly 
sought federal jnha, TTie^e. iind 
lit her periodic requests fnr informa- 
tion from various loc&l iurtd federal 
a^encieii, claim vjkluuble portions of 
tim* away from the ^alr^ady time- 
consuming husincss of running a 
business " he says. 

It'fl the economic nonproductive- 
ness of s<i much K« vfj rrimt j Ot rr eo- 
lation and form -filling that inoonfies 
most businessmen, and particular- 
ly *imrdli'r liiusira^winen ^1:.: Ii.ivr 
to handlL' it unaided. But all busi- 
ness, as one trade association 
Eii.)oke»m;Ln tn\d the piiperwork 
hearings, "is in danger of hang 
drowned in a flood of e;ovcrnniont- 
pene ruled p«per." 

He continued, "A Ruv^rn mental 
agency, after miuirinc forms to be 
filed, can send ll^em buck with do 
niLirtflri for information, or it 

ciin file them away in 111 in n cases 
rind n'unpulJ'Ts, or Stamp them and 
[Mil I hem a c i in-lK-Xi--. .iiui il ran 
id way a hi rt.- on ire and more em- 
ployees with more and more tux- 
payers" dollars In process thern. 

"Even for a lar^e corporation 
which can afford tht luxiLry of han- 
dling large amounts of paper* the 
activity ia uneainoma.al and ulti- 
n lately a ltxss to the tfortera] pub 
lie. Forme in themeelves do not 
produce anything of economic value. 

"Only two fundaraeotul questions 
iMi.Ljht to stand behind thw cone 
tion of any ^ovenimentnl form: 
la What facia mtwt the agency 
have tu serve the public interest? 
2. How can it nhUiin those fat' 
with the leant oost to the pobt 
und die government? 

"I-et'H eliminate those v«*t re- 
podtorie» of string too short io 
save 1 " END 
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The New 
Burroughs 
E4000 




Solid state circuitry, 
core memory* 
internal programing, 
punched card & 
magnetic striped ledger 
input and output. 

Now that's 
an electronic 
accounting system! 



And wo can show you that, 
dollar faf dollar, feature fear 
feature, result for result, I he 
new Burroughs £4000 hm 
more Productive Power than 
anything eLse on the market* 

Productive Power to process 
yout accounting . . . generate 
vital management repurl.s . , . 
and initiate other action in- 
formation* 

We have an E 4000 for every 
size of busings. Small ones. 
Big ones, And all those in 
bet we™. 

We have one for you! 

Call our local office or write 
Burroughs Corporation, 
n< trcnt, Michigan 4&239L 



El Li rrou^h ft 
Corporal ion 



COMING: FANTASTIC 

DEVICES 
TO END 

RIOTS 



Apjjallinf; racial riots.. a« well a* 
destructive malm nf college student 
who tear refiorr. fmvn.4 npart. have 
turned America's n Went Eon toward 
wayB bo eliminate the ex7>lciEive out 
breaks, 

Hardly noticed At Uir* law-ond- 
order erid of rhc ^w'etruin is the 
work lop scientists am) engineers 
arc do i tig c i b hrinfl vast know how 
in bear oo I hp problem thai hjis 
Iwn baffling no] Lee forces every- 
where: How to cord rot and disperse* 
1 violent mob without retaliatory 
violence A new riot -control indus- 
try is belnR created. 

Thifl is n peeuinirU trui^h pro 
Neni for u democracy. Our aocial 
Kimcturr 1 Eft under strips from an- 
jjry minorities, a rwttei*, high un- 
cmployment youth group, ovenwaot 

War ;iMfl .jiril . m i ' ^ 1 1 1 1 1 fi'om lioLh 

left and riuhi eajfer io exploit maw 
\r ■■■■riirnents. 

I*ut new riot control tpchninure 
and invention* .in- mining up with 
some effective nod startJinR soln- 
tmotf. Hume are in the brniivrtonn- 
ing stage: Home oft? on the drawing 
boards; many are now in actual 
toRtiriK unrf deveJnpmotK Others *if*i 
htiintf produced nnd demonstrated 
m re&dy for sole to police and law 
cnfnriiroicnt groups throughout I he 
n .ii inn 

For example* electronics expert* 
have found in the laboratory Ihnt 
.in audio nut-' ol I If <n I 1 cycler, 
per weennd hriH jj profoundly dihi 
turbine emotional effect. Ha pre- 
ciftc unpad on any piven prr^m i 1 
nomewh ( : unpredictable- 

Sonic? people nre immune to it; 
o tln> re .'ire not, 

Mrbsi reucl with an ines pi ic-abU- 
hi 1 1 1 1 ,>f ijiH.p jkOKkitv which 
electronics experts predict will 
tend to disai|*ale mci>i fury. 

The 12 to 14-cyde per second 
oscillation in subsonic So it CBH- 
not be heard or traced as the nourc"' 
of unease. 

To he effective in mc>>i coiilrnl, 
it mufti reach n very ni^b intensity 
like that produced by a roc feci 
motor. Fur this roa*icjn, biophysi- 
eiats queiMiun practicality, ecr- 
I airily \r*r Mh- imiikediati' fulore. 

^ound J 5 a weapon 

Ml her fninir d» vice« nre of prm"en 
v iluo and eoulri \w uwed :it once. 

Powerful 1 mil -horns thflt emit 
earRpliitLnp hlatiin^ ,knd shriekinR 
si o .is ?irr one form of imtl rioi 



w-:,|.nn "J'hey run lie u^ed tn 
drown out iJii- rhythmk client inu, 
hinijinK jineJ hnnddappinjz Llini 
sooie acptntora use bo whip up a 
r.Towd <n fi-^i-r pilch. 

HciK-nplerh, i-CLoippi.-ii with these 
]iow< rful ]wtnb3r fc sound projectont, 
ivn hover over n hofttile moh or a 
menacing crowd of demonstna tore- 
Some electronics experts foresee 
n more futuriHtic and fantaatie type 
of fsonk rbt-butrter: It if; n Km 
vibration fiound which would have 
I ht i-xtniordinary ability to reso- 
nate the human vi*tvra and thus 
nrT^ct the colon. 

The rt^flult," cumnxmts one sci- 
entiRl, "is moflt distnming to peo- 
ple within ranffL*. There an* never 
enough rest rooms handy to take 
care of everyone " The efle<rt on a 
Hi T-i oiling ro<ik-throT*infi muli 
would be 1 lie same as a masa attack 
hi uoronlrolhible «-!yj*entery. li 
should bring any rtat to a quick 
halt, Though humiliating to the 
rii*tera T the device w^uJd h +> f.i-r 
more humane than a flwinging hilly 

■ loh 

Here» too, producing thp sound 
with sufficient fMiwiJ or [ntennity 
prewntii a practical problem. 

SftatJijlhl-i And shord treAfrm i: t 

niher riol -taitro! 

ideas being studied are these: 

A revolving, car-roof-mounted 
lljuihinp npiii light of kucJi brilliance 
il' '1 1 1 wJJ] teinporiirUy afTexrt Ihe 
vision of ihe riottTS te under de 
velopment, 

Ain u 1 m-j tU>\ j(>' i^ oi ini-xiK'n^iv*- 
portable *yatem 1o electrify a car 
body, h am be i natal led on any 
car, jrtlice or military vehicle, A 
painful but harmlnaa. slaak of bitfh 
v s kJ 1 ri|pe, low -amperage elect ri ri 1 y 
witJ ,hoek rioters l)ent on overturn- 
ing thfl vehicle- Persons inside (he 
vehicle are unaffected, 

Under eirjerirnmtation fai A 
hide- nM>ini led hijjh-preasurc 6y»- 
teiri which ghoota an electrified 
f-ireiim of waiter It givei a harm 
le&S hoi uiiplra^ant hii?h vulJji^e 

ahock. 

Anolhr-r ilk-w nnf eonln'il w^ajxai 
under dose Htudy 1a one that vhould 
sound faniilijir to himter^ and wild 
animal ennservaliomHls This is ihe 
use of rr.n«iuili/.er rluru, which irutv 
^M very practical for quielinM ring 
leailera of n wild crowd wilhoul 
jwrmunenl iniury 

A skilled fometiler of trouble 



can, once the action gata too hot, 
quietly disappear rinwn the wtre( j t 
Ttkk problem. too r has received 
skilled attention. The result is a 
means by which invisible particles 
of uttrtivLoift morkini material can 
be released over the riot action 
circa The pfirtkta will adhere to 
akin nnd clothifiK. Police equippi<i 
with aiieeial portable scannerss can 
be plriced at strotepiiT nunlhliK k.^ 
and apot pertMui sprayed with the 
pjirficles. 

All of ihese nisi described are in 
development xtnitfw and hrtve to be 
refined to aehieve the fon] : To di*- 
perse and control a riot without 
violence- brutality or permanent 
injury. 

But there already are new aci- 
entitle effective riot control device 
completed and ready for uw. 

Br*mkin& it up with bubbles 

'l"here*fi the highly effective 
ljubhb>fojun generator. Thm was 
fiemomicrated tj*st summer to the 
National Sheriffs J ^invention at At- 
lantic City by Col. ld \ Auple^ik-. 

one of the world's top autle 

no riot control t^+minues and .-hi- 
thnr of (lie print'] pal text on the 
subjeeL 

Tfa- machine, raoonte<( w\ n 
trailer* is basically a fun powered 
by vi small motor. The bubbles 
produced are nontoxic and blown 
through a nylon mesh screen onto 
the area hi led with rioters. 

Within 60 acconda a 5,000 cubic 
foot area can be inundated with 
huhbfen which will L^l fr'roi five io 
W rniriutes. 

M Hcgardlesa. of the exoellenoe of 
S>i« Lon-s lakca of EJii.^ hubble-roam 
Ri^nerutor in action/* aaya Coionel 
ApplcKJite. it is not possible to 
vinualuEe itn dramatic effitiivefK s> 
Ohii must see it In action to realize 

Although the buhhlea are com- 
pletely h.oinW, Che over-rdl effect 
in like having n had dream. For the 
in undated rioter, sound i* blocked 
owl, hi- Jiuh-. hi^, H>n-u- HirwUon 
and 0*19 become panic- stricken. Al- 
though the individual covered fay 
the foam can breathe, due to alt air- 
to- wafer rntio of 1,000 to one. be 
imagines he has difficulty breathing. 

The psychological result of the 
isolation from fi-ltow rioii^n i- 
jmnvediatfi and frightening. The 
rioters are no longer rnemtuTH or 
\ di*^ 'iplined. unified demons «r:t 
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DEVICES TO END 
H IOTS frtff rm ued 

tkm. They Jose all sense of co- 
ht^imi and anonymity thai indi- 
viduals en^a^ed in ■ nuiss action 
must feel. Sudden jy they Bccm nil 
ntone. This fact lamely salves the 
problem of dispersing the riot Am, 

But wen thia development, 
ready available, is beinn given -id- 
ditional riot -breaking characterise 
ties. A slippery footing material is 
now being tested. Added to the 
bubble foam, it will make it very 
difficult for those inundated to 
stay on their feel. Also being ex- 
amined is the possibility of ndding 
ultraviolet particles to the bubblea. 
Thin would niake the fucim plow 
eerily under special lights, 

The awesome effect offers an ad- 
ditional psychological tool to dts- 
perse I he mob without violence, 

New tactics in averting riots are 
I «i - i i ] lt developed with the aid or top 
chemical engineer. Oft*?ti the po- 
lice know in advance when feeling 
is running so hipjh that an explosion 
IS likely — and the probable : tn .i.-; iif 

unauthorized assembly* 

fijrrtng assembly areas 

Gathering points can he mudc 
imtenib b in advance by Quietly 
dusting the ground with a thin film 
of pulverized tear gm particles 
from fi dust projector. 

Persons entering the treated area 
stir up the talc-like particles with 
their feet, filling the assembly plaoo 
with a cloud ol tear ros. The area 
cm be i\i»\\y decontaminated by 
washing it down with a fire hose* 

The same riot control technique 
can be used with stench compounds^ 
Wish these, decon lamination prnh 
lenw ait more difficult 




Tdu Ool Thing! &Orr# S*fT*r And FnfTwf 

Th# QOARDMASTCR iivM lFm#, 
cut* coits and pf«v«nt« •rrors. You 
not? what I* httpfjoninQ. Show* f*Ct* 
at ey» l&v*J For Production. Sched- 
uling. tnv*nlary. SflJts. Traffic:, Etc, 

Simple- to operate. Writs on cargo, 
pott on frenrd. Fully fl*Mlbl*- Million 
In uftfl, Pric* 3 card*. 

I KDHH | 24P* B « SOCrtCLET Ho-. T-IO 

, GRAPHIC SYSTEMS bt 391 Yirayiirto. NX. 

% ■ 



Kor extreme emergencies where 
niasA rditiiijLi causing Icjhs of |[Fe 
and fires, a nausea Lhu? ga£ known 
by the initials DM is avaiiabk. 

Combined with tear gas* DM will 
— shortly after exposure produce 
these effects: 'flu- rioier's throat 
will feel irritation: his lung pas- 
ttaKt^i will be choked with mucous; 
he will feel an intense and LEnbear- 
able ache in the forehead, chest 
pains, shortness of breath and nau- 
sea oilUkwr-d hy vomiti mi Then 
comes an unsteady gait, a feci inn 
of vertigo, weakness m the letfs and 
body trembling. 

Recovery takes place in one to 
two hours. 

Another riot control i^us ha* been 
produced by the U,8 r Army. This 
is known as CS. Itfi pungent, |)ep- 
purtike odor afTetrls the eyes and 
breathing. Droplets that merely 
touiih moist skin make the victim 
feel miserable and act strangely. 
Son*e will suddenly run about in 
a wild maimer or freeze into Im- 
mobility, Others seem to Um> all 
sense nf direction 

It lakes only five to lf> minutes 
of fresh air for the victim to re- 
cover completely. This gas could 
pirauinahly U fc used by the inilitnry 
when cfilled in to help deal with a 
riot so escploflive the load poltcv 
can f t hsmdle it. However., ii i& not 
generally considered a local law en- 
foreemenl tool. 

Nio!er^ tmct- fled on .^vini; a tejir 
jpas cloud. Now they daftly keep 
upwind of it, and will even pick up 
a slow burning type or tear gas 
jn-etiade and heave it back at the 
police. Tear jens that can't be seen, 
i cisla n 1 1 y d m* -r w\ fir vm m m tt; ■ ^ - 
meriting, plastic prrenad^ p is now 
the answer, experto say. 

Additional effectivenefts has been 
given to tear ^as recently by mix- 
" ing it with another irritant. Initial 
rxpofiorif tru ihf mixtuj-e makes the 
eyelids seal tightly for a while, 
miikioLi it irnprirtflihte for The victim 
tq see Then a seeondary effect at 
tears hits him, 

Foo bu*y to riot 

A third vatlation is to combine 
the tear gas with a sneezing ma- 
terinl People who weep and sneeze 
rjncontrntlahl.v quickly lose inter- 
fc^t in rir>tin^. 

Nontojcic, thick and cbsctirintc 
amukn clriuds, too, are bein|j exners- 
mpnted with as a way to milatr 
member* u-f a rioting rm>b fmm 
each other New mrtJiodH of crowd 
contftil i-tdd pii rl ir It'ii to i hr snir>ke 
which can adhere to akin or cloth- 
nip iintl which crer^te smokes in 
various colors for startling psycho^ 



lofti-L-fcl t-fT^trt. Tvxpert.^ prtnlict an 
out-of-ciontroi crowd will stop in its 
tmtiks when -i vicious look uir Kreen 
6mijke cloud rolls divwn on them. 
Even bunnies!! smoki- e.ai lea wo ,-t 
rioter stained in brilliant hoes. 

For the individual foot t>alri>1- 
man who hrta to face blc?ws, rocks 
and I nil lets, new riTLiiprnent ?dso is 
coming, from rbt-disaster helmets 
to comtwit vests of glass fiber which 
Weipch less (hrjn four pounds and. 
in eiTect, nrv hullftprrtjf, 

One device thyt has raised much 
outcry and publicity, but which ac- 
tually h infinitely more humane 
and harmless than mtSBt tradition- 
al law enforcement tools, is the elec- 
tric shock baton - 

The haton delivers a harmless 
charpe of moderate voltage, low- 
a mirage electricity. 

A id fm p.-if rotm*ir\ 

A revolutionary nf-w riot rontrol 
waapon for l;he toot patrolnum is 
i\ handnizud aerosol can containing 
liquid tear gas. It ejects a pattern 
of droplets that cover a wide Isrget 
arpji j oid, flL]»ELcJini] on the munYl 
used, will tempomrily incapacitate 
its victim at ranges up to 2T1 feet 

Police have already put thk 
vice to Rood use to break up a bar- 
room brawl, a dance hall fijtht and 
tu subdui mH-hoii inm/jte.N whu hvive 
pone l^rKfrk. 

At one Midwest penitentiary, 
convict had bt>und and Ka^ged a 
fellow inmate, held a knifb- lo l\h 
thront and threatened to kill him 
(luards ust*d the new weapon to 
spray tear gas into th* face of the 
prisoner wlui had run amok. In* 
sianily, he dropped the othflr in- 
mate, coveted his eyes with Ui 
hands and was taken into cue 
without hfortftebed. 

The TWilicemjm .M ^idearm hai* jusl 
been ^rivr-ii a new, wider range of 
capabiiliiy to combat riots. It can 
Oi>w equipped with .1 special 
barrel adaptation which enablfif h 
to fire various types of projectftaa 
r?vi r considerable ranges. Tear # 
dye* rm irking. Iranquili^iriK. not 
making and other projectiles exist. 

The availjibility of new riol con 
lii j I ii«'lH diHwfr [irH'eftsjirily tnenn 
lhat all police forces will have 
them, 

They cost money. However, to 
preserve opr free way of life in a 
i i -'ii. ■ urderly i'CKrsi-ly it is ^ 
^otird (but riciUi be controlled with 
out violence. 

The new riol control tools whinh 
use temporary discomfort, instead of 
shootinK iind cluhl^inj; are <iemrKV 
j;kV> .inHw.-r Ui \hi>- onAilem. 

-^Kf>BKHT 75ACKS 
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Never Now 



Dear Sirs: Sending this to you isn't my idea. It's 
my secretary's. She says we wouldn't keep los- 
ing things in the blasted files if we had Pendaflex* 
Speed Filing. All right. Present your case. But 
don't waste our time. 



M.ir-r SecwtAr^B name 

Cslrtip^fty 



Mair ID: Oxford Filing Supply Co., inc . r 66-07 Clinlon Road, Garden City, N r Y, 1 1530 
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"We were looking for a short-haul 
diesei to cut our costs. 
GMC's Toro-Flow was it," 
says Michigan beverage distributor. 





Quire a few Trucks around !ho country 
are breaking from lrad»rion 

Diesel it was Orvco s-auj, are no good 
?cr shori rmreage f^na. 

Bob Hart, erf Taykar, Michigan, is one 
of ibpse tradition -tweakers. 

How? 

Let> pul is ttus way. -Eleven trucks 
in our 36-truck ll«-et are GMC Toro- 
Flow dlesei*," Hart said "We Inland 
to make thorn all Toro-Flowa a$ soon 
as possible/ 1 

Merts short haul needi. 

Is would seem to many people In the 
trucking business that Hart, whoi gan^ 
era) manage* of West Side Beverage In 
Taylor, had "dipped hia lid." 

Hart has diltereni Ideas. "We got the 
Ufm fjve Toro-Flowi lhal earna oil the 



line I cist year" ho said. "We've- had 
'em a year And we wourdn's irade cm 
tor ail the gas-powered gobs In the 

wDfld," 

Hart's company made a Thorough* anal- 
ysis of Taro-Frow dleseJs before The 
order was. placed. "We knew someone 
&omo day would comp out wilh n short- 
mileage diesel fchel would really meet 
our needs head on." he explained, - lt 
Wfll Just e quefiSion of lime " 

25 stops a day — with a dieseJ? 

The Toro-Flow design. Hart went On< 
was the persuasive t actor. Ha said GMC 
had come up w.h iha way to, In effect, 
lirml fuel consumption without limiting 
power, 

"Fuel conaumplton is very importanl 
m out business." Hart said. "Wfl're beer 



distributors. Our trucks average only 
about 350 rmles pi week, same make us 
high as 25 stops a day, 

"An ordinary dtesei just couldn't 
handle a job like thai. But Tore-Row as 
our records nave proved, can." 

Down with fuel consumption! 

"Look fit it trke trite." ha continued. 
"With our old gas-powered llset, we 
used lo average about 4tt ml lei to a 
cation Out tnfc-Flows me now gel- 
ling beSween Q and tTVa, depending on 
lh« driver, of course. Thai's quite a 
significsm difference." 

Hari mentioned something etee. too, 
"Vou can"! measure this kn deltas anci 
cents," he smiled, "but our drivers love 
These trucks They handle easy. The 
power '3 great. 1 know- ! drove every one 
or iho-m before they were put qui on 
loa street." 

Driver training no problem. 

Driver education was something else 
West Side Beverage considered. "You 
know." Hart poimod out, "IE takes a 
pretty thorough prog/am to get driven 
ready to handfe an ordinary diesei. 
TorO-Ffow ts different. One day and 
they're ready" 

Of course, thera ware olfrer points 
!hal swung Han and nJs beer distribut- 
ing business over to Toro-FFow, 

Virtual!? maintenance free, 

"Our maintenance records would soothe 
mo heart of any coat accoum&m. Only 
preventive maintenance - 1he kind you 
give your own automobile— 4s all we've 
performed since ihese true** Ural hit 
our warehouse- Our mechanics are at[ 
smiles," 

Trie skeputs would at ill remark, how- 
aver, "alt ihr. is fine, bui how do you 
explain uway ihe initial cose of a diesel 
fleet?" 

Says Hart, "Sure, TofO-Flowa coat 
more lhan a comparable gas-powered 
truck. But not as much as you might 
ihmk. We paid *n average of more 
per truck. An ordinary dieael would run 
you about $3,500 more, And listen lo this_ 
Our projected ujjurea tail ui we'll gel our 
money back In luel savings alone In 
ataoLfl two yoars, Mow, you're not golnrj 
to beal that 1 




We're out to make money. 

Han summed up his opinion ot Toro- 
Flow; "We moved 2 million ceses o! 
beer last year in only a third of Wayne 
County, Thai's a lo| oi stop and go, a 
lot or idfing and a Jot of wear and iear 
on a normal gas englncr Tgro-Flow got 
us Ihreurjh ihe job problem^ree That 
kind of performance artecta prof lis — 
end we're in ine bu since* of making, 
money just hke everybody else. Unlll 
■omabody comes up wrth something 
belief, we re sticking wllh Toro-Row," 

Cin Toro-Flgw trim your expense? 

Lfke Hart, many other truckers, have 
found Toro-Flow the answer to their 
short-mi lea go problems. It courd be the 
answer to your* Why nol gel Iha full 
Toro-Flow siory, Nave your secretary 



make an epporniment for the GMC 
Truck man 1o see you He can estimate 
how much you" It save with Toro-Row, 
Oo M now while Ira on your mtad. 



GMC 
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In which the U. S. Senate Minority Leader 
indicts those Washington wizards who employ 
hallucinatory estimates for masquerade and 
mirage in an extravaganza of political chicanery 
on the American public which is no less than... 




by statistics 



BY EVERETT M. DfRKSEN 



Thf vily nf Wunhintitoit is world cen- 
ter for the manufacture of statistics, Scv 
Aid thousand nf the 2.542,590 employees on 
I Mh Umird Statu?* Mnv^rnriKsnl'fi $17 billion 
annual payroll spend their days feed In | 
magnetic tape into computers and dm wing 
nH cfiJumriK of figures What kind nf guid- 
ance do their atatistica provide? Who In 
rgfijly benefiting from them? 

Studies such as those dt'.din>; with thr 
persj.iirulii i-r i pmbkim nf AiiAt.r.diari iklNjru 
incs, or with the rat* per hundredweight 
for trucking yak Eat horn Gmaha to (^hi- 
ctro, are not al issue herr- 

My innr-em wnh -Litonics e«if j nt^l [■■ 
the form uJh linn of souruJ national policy. 
And I charge that pome of them reflect not 
facts but & mirage. Soma are pure deijiht 
of hand. Still ethers are hallucinatory. In- 
deed, fiirurt- niiinanernent now reinforces 
nr^-s management in Administration Tactics* 
The combination, a* I intend shnw. * an 
be doubly dangerous. 

Th*? fnjwAHi example nf sMuht o( hand 



stntU tics is. of couth?. Ihr national hud gel, 
The President has rateed It rroni just 
undiir SI.OCI billion -n figure known lo have 
hern macLumle when presented- to 5)12 7 
billion. To you and me that fooks like, 
and is t an increaae of needy $13 billion 
But the imaij^rnnJterji in the Adniinistra 
tion noticed that thw* Pn^idcnl, m ill 
Presidiaits munt do, had trimmed some of 
I,,- mnn- pot id it bus f:i[ olT II if ^mounts 
of money requested by various awem-ics 
:md departments. So out came an blflpb»d 
news r c foft l fl , headlined "tVeesident Lops 
$10 Billion fronj Hiid«el ' 

(\m a $13 bjllion budget increase really 
tea flC bill km tut? Jt cannot It ts in c%- 
nmple of whai {jeorge Orwutl identified En 
his pmphetie hook, us M newspeak 

It is tilse de«i,Tihiu« the world'* biBgesI 
spender op "fiuffa!/' or Russia m a "democ- 
racy.^ Nobody really should be fooled by 
the federal budget. 

Much the game aort of numerical Ik 
mery. as many citizens are dirtnvyiajnu, 
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for last year 'a loudly Lnimpeted lax cut 
WJirLl w;w benevolently extended by olw 
band of j^ovornment an an income and 
dse tsx cut, wm withdrawn by tin?- oilier s+s 
i h\kv in social aeeurit y taxes, ti fittle Inter. 
The hnndi Tu t if, dmi icpdjiv Iht- tax eollee- 

UiX ill ill! JfciVfls of Government. liK'id. State 

and fiat kind, takes 35 per cent of the na- 
tional income. 

Largest and mont |x*tont of government's 
hallucinatory statistics ia the itroes mil lorn) 
product. The GNP most widely accepted 
indicator of the [Mice of America's economic 
growth- is used by the ffwernment al*K> for 
divination anr! li» pnxhiw euphoria in (he 
face of infliitkmrtTy spending. If ia a grot* 
nntkruil illusion. One man toiling away in 
the- T>Bpjirtmt?rtt of Commerce, "guescti- 
mat4»" the MNP by counting the dollars 
upvnl for certain ifoods and services, every 
time they go by 

He may nul war n cornea] hat and a 



block robe decorated with cabalistic diri- 
gr&ms, hul myfttie and intuitive elements 
do the and bubble in his \x\L 

The synthetic figure produced Is stu* 
l>endnu> 572fl billion this y*ar. With in* 
flation no* tfOITiR -H Hie rah- nf nsort' (Si-m 
two per cent & year, the. (INI* rises auto- 
mntjcalty by 54 billion *?very quarter. To 

iitaki* jt Imgi u|iw;ijfl I L L I LiKlcr. a skeptic 

suggests that every man be ordered to pay 
hia wife $4« a week fin cook and ruuise- 
keeper, That would ihM tin«hnv inv more 
woulth Ihnu^h it might, set off same fin-- 
workH. But it would, as if by magic, push 
ilu? (;NT slat tali* 1.U1 tow.-ird tin.- M trillion 
rip jit?, 

A1 thai levi-1, incidentally, the fiMP would 
ahum equnl the real national deht B 5947 bil- 
lion, which is thrm times #is high us riffuiul 
fltatierticft report it. The ofRrinl debt figures 
omit ahciut $800 billion owed for service* 
jlready rendered, audi as the $4U billion 
thii government <jw<w the civil service i*- 
liremenC fund J The GNP is not wealth. 
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ON SAVINGS 

AftMt* qytr $700,000, BOO 

SAFETY- More thin $250,000,000 in 
account* uvar $10,000 each. 

AVAILABILITY— hign 16% Liquidity 
ratio assures that your funds ar* 
available whenever needed. 

SAVE BY AIR MAIL— We 
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SEDUCTION BY 
STATISTICS continued 

iiijr I'.'irjiinijn imr .mythim; ee*e ycni 
ran much, Imrmw or spend, li is 
only a statistic, but every day some 
une rtiiyn we mil j fiord atilJ >uiti|]u<r 
vast expenditure because it would 
"require less than one per cent of the 
CSNF." And a)] too often we do 
make the down payment on still 
another tremendous program, with 
iivnii'nrft^ isfcfi unknown en^.lh h. 
follow. 

Ironienlly, lasl summer the- t . ft. 
Cominetre I fcipikrirnenl ilaelf re- 
nounced, us erroneous the GNP 
figure* ii hud produced since 1929. 
It rn .ilruJ.iiiiJ I he lot r und tbi-n 
dnme ujj with a higher figure for 
Lhe annual increase in labor pro- 
ductivity. 

Hie increase was small, from 3.6 
to 3.7 per rant, hut it was sufficient 
to provide tabor union economists a 
limis for demanding that another 
Famous figure— the Adjmnui.mtion'fl 
Muidel ines for wajce Inerieases-be ad* 
juHEed upward, 

Tim liaUfttcal snow-jet 

A huremirratlr technique now 
beintf skillfully employed in Wash* 
ington ran Ik? properly termed the 
statistic iivaiattcfre. 

A dutinuu^h^xJ pnirtilioner nf tlie 
ovnhuicJio is SurREnt Khriwr, a 
h,inrtsr>me :md vohth^ rruui witls 
energ>- enough to run I until recent 
lyj two high Ku^rument joha while 
(Jreumiiiif "f 0 third 'The ovaLmche 
device is triL^ere<-3. for example, 
wliisn Mr river tK qucstitraed at 
press toiifs roncx^ uljout irLstanfes of 
what hi' defendfi .is hi^h-spiriied 
mayhem sir arson in his sauidal- 
ridden, fiolitimllv Jii-kriipuj-iti^ j Auh 
Carps, whifh is ptirt of the federal 
IKiverty program. 

On one occasion \mt rxilJ, h*< 
called down a turahling mass of sta- 
tietics which ml let! vnd over end, 
at express train spaed, lu cnuuir ihr 
riiiarlt^rs. li int luded data rmgfmt 
i rum ihv an m lit I iiwt of kc* pi n*j £in 
inniute in the Illinois pejitt^ntinry 

ninsunip 

th>n of fish, t-la^inifd as to weight 
and *pede^ by bcoj> in the Seattle 
zoo. 

When at lust the rush subsided, 
the shaken questioner was sorry he 
liud iLskfd tla^ little nui^iun thai 
■Uiirted it alK namety "How much 
more does it cost to kf*p q boy in 
lhe Joh Cot]* thnn in Harvnrd 
University' 1 " 

The question hud heer^ buried Jn 
the statistical nniiw-jiJ) There m 
wilt remaitt forever unte^H u H hift jn 
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the political nLieipr opens n crevatwse 
and exposes it to view. 

rhiiri deu jiEion miietfi Ihn ntfedn 
of srNEne Arthur Sylvester, assist: mt 
Jiecretary of defense for pnHie :if 
fairs, ha^ made it clear that the 
Administration would not h rail ate 
to deceive about defense affairs 
when it deemed deception neces- 
snry. Sm .mi- of the news out of Vie1 
N.jtn fKH'suadi*?; many of us th;M hi- 
Was, in that striiomnnf at any rate. 
teJIing the trutii. 

Thuw whn cLifiS tin- w:ir on [h;iv 

erty witli Viet Nrun in importujue 
surely are en^a^EiiK in deception. So 
are the postal snoopers arid the In 
teraaJ Ht-venue wirelapi5f^ t whose 
work seeins more suiterl ixi a hjI- 
tectfvipri tlian to a great society. 

A phantom statistic which even 
compels its compilers to simile is 
I h:it show in*: "the rising prorhii-- 
livrty of government employees" 
There are. o( course, many con- 
seientious, hard-working govern - 
meiii employers aimnj? the myriads, 
hut they Jire all supported by the 
work of someone else. Wait ei>uJr| 
they produce, but statistics? 

Hinting out lh v *i>-m<u> 

An old favorite is wlau mi^-lit tie 
£3i I led the Chi-flhirc ^alintic, It is 
pulled our of <he air [ « kc- a iiui^k'ian 
producing a howl of ^Jdfkh, Such 
n Maliwiir wns the husis for the 
charKU during the I960 Prudential 
cnmpalRn that "17 mtltion Ameri- 
cans go to bed hungry every night/ 1 
Not four million nr \S 1 mil I ion, hur 
17 million ewjctly Unless many of 
them were reducing th fl | ^nted to 
indicate a deplomhle hreakdr»wn in 
d public relief system which was 
even then the most ni^antic evf^r 
eon reived Kia rh*'n Prc-Nident 
Johnson raided the fipure two yean 
[iiro to 35 million. It hunjt on the 
campaign air a while like its pred- 
ecessor Eind then faded gently 
from vii-w 

So did the terrifying missile gap 
discovered by Democratic * reators 
for u«*e :n lhe wime eiinifj*iipn. Hi»th 
w r ere rmvuiin^le^ ;ih fact, hut u^-- 
T'll ^lyieH for whipping up emo- 
tion 

The dictionary defines that 
dtimagotfuery, 

Cheshire or phantom Htatiatics nre 
common in foreiifn affairs^ too. 
Sucwssive Predidents have r-xtutli%cl 
mihtary aid a^ a^auring lhe United 
St.iii - r,i sinunch allies, ready to 
spring to our aide in the fight for 
freedom with "250 stralegie. hases, 
five million tfrmmd forrt^, \t^M\ 
aircraft and 2,500 vessels; N Well, 
thousands of American mon are 
fuyr.it in f f«r freedom todiiy in the 

K ATI UN'S etJBlWES$, JU|*T I DiQ 



dark jungles of Viet Nam, but 
where are those eager allies? 

We know where some of them are. 
More than 200 different ships of a 
dozen free world nation* which have 
received billion in American aid 
are busily hnulinn munitions to our 
communist foe. die Viet Cong- 
Others which receiver] even greater 
sumo arc runniiif? supplies through 
our toothless ^qfiiarantine" to Com- 
munist Cuba, in defiance of all our 
pleas and entreaties. 

If we. cannot tfxpoct gratitude for 
the S130 billion we have poured out 
in postwar foreign aid. might we 
not demand decency? Tm? scale of 
our generosity * by (be way, is 
shown by the fact thai interest on 
the public debt, ballooned by this 
aid, now runs more than Si billion 
a month, or about twice the current 
cost of our struggle tn Viet Nam. 

Those strclchab!* yard stick* 

Rubber statistical yardsticks to 
fit van Eid occasions" also are common 
in government, For gauging unem- 
ployment, the long yardstick is 
used, Housewives, youngsters* peo- 
ple resting unooutwiiedly between 
jobs, are all counted as jobless to 
brine; the unemployment total up 
to a level intended to cause public 
worry, Although unemployment is 
given as 2.9 million, a former di- 
rector of the census recently esti- 
mated the number of male family 
heads out of work at only 600,000. 
Nobody really knows. The official 
guess is extrapolated from a survey 
of only 35.000 families. 

An effort to provide a count of 
job noonings available was defeated 
last year in Congress by labor union 
pressure, as tending to minimize the 
pathetic plight of the honestly 
apijthetir. 

The myth of suffering millions 
searching in vain for work apparent- 
ly must be preserved, even though 
employers from one end of the 
country to Ihe other complain of 
their inability to hire help, 

"I Bert's a mying now which (foes: 
"If you don't like the heat, change 
the thermometer'* 

For many years, the Administra- 
tion's ooonomitft^ along with pundits 
and commentators* had bemoaned 
the existence of a "dollar pap" 
abroad. But more recently, ascvery- 
nrii" kuows by now, the recipients of 
American bounty abroad have 
drawn down our gold reserves by 
tuition*. They have been able to buy 
gold because our jsifta. loans, in- 
vestments and purchaseti abroad 
have been rtuininp? about S3 billion 
a year creator than their trans- 
actions with us. So r suddenly with 



the mysterious unanimity of a cloud 
of fmals, they all changed direction. 
The dollar gap had become a dol- 
lar glut 

A cut in business investment and 
tourist purchases ordered by the 
Administration did not help enough, 
i Nobody knows what tourist pur- 
chase amount to J The plut con- 
tinues to grow. The AdminiflLratin-n 
itself keeps on spending and do- 
nating dollars abroad through a 
dozen spigots. The money kocs out 
as foreign aid, as bounties to for- 
eipn governments for sugar and 
coffee* as research grants to foreign 
sek'Ul.tsla; as expenditures to keep 
U.S. troops in Europe to defend 
prosperous allies from whom we 
now are borrowing money, and in 
other ways. Further damage to our 
dwindling gold stocks seemed cer- 
tain. What to do? 

Mow yen- *e» tl — 

The problem, as our leaders saw 
it, was how to make things look 
better without actually turning off 
or curtailing their spigots. Last 
August somebody come up with an 
idea, The tfovwnment began com- 
putine; the balance of payment* in 
a new way. Dollars held by private 
institutions abroad were dropped 
from the liability column on the 
government's statistical tables, al- 
though they had beera included in 
the earlier system of accounting be- 
cause they can become official 
claims against our no Id the* moment 
they are turned into a central bank 

So, where the old fiscal thermom- 
eter showed ft drf'flfit of tnorp than $3 
billion for 19B4. the new one cut it 
in half. The fever has not I jeers 
ehantfrd. just lh& thermometer. We 
have a new statist! ml mirage* and 
the band plays on. 

One of the most serious of all the 
Kovernmenr/s statistical fantasies, 
however, reflects our balance of 
trade, which is a vital part of the 
total balance of international pay- 
ment* problem, For 20 years. Com- 
merce Department officials have 
been pleased to inform the Presi- 
dent the Congress and the people 
thai the United States regularly 
sella more kikxIa to Foreign lands 
than they sell to us. Our foreign 
trade was seen in wonderful health. 

With the assurance of grejU and 
rifling prosperity in foreign trod*. 
Conjfress has go» along with suc- 
cessive Administratioiia. Republi- 
can as well as Democratic, in acts 
of generosity to our outdistanced 
trading partners abroad. We cut 
tariffs, increased foreign aid and 
borrowed 91 30 billion to lend or 
give away overseas, 



At the same time we shipped- 
and are pdll shipping now— moun- 
tains of food and fiber as outright 
gifts or in exchange for nonspetid- 
able forints. dinars, zJoty^ kip^ and 
rupees* all of whirh arc reported by 
thf] Department of Gjtnmerce as 
commercial exports. Hiis, of course, 
swells the eypou balance, but we 
receive no dollars Americans who 
questioned our financial capacity to 
do whatever we liked, without limit, 
or who doubled the wiadom of sup- 
portinR dictators who were busy 
sharpening the swords of our en- 
emies, were laughed to scorn. 

Not until the dollar stood shaken 
and defoliated, not until our cold 
stock had plummeted, did people 
begin to wonder if our balance of 
trade had really been as (treat as re- 
ported over the years. We began to 
ask if we had exposed ourselves to 
the gold drain by a statistical mi- 
race in foreign trade earnings. 

The answer* if you dip deep 
enough, is this. The United King- 
dom and most other nations value 
imported goods on the "c-i.f." (cost, 
insurance* freight i IwiHts. That 
means they take the purchase price 
abroad, add shipping and insurance 
costs, and end up with the total 
cost of the mon'handise landed in 
their own country. The difference 
between the seller's figure* and the 
buyer's ta just freight and insur- 
ance. It is proper trust those costs 
be added to the valuation of im- 
ports. 

But here 1 * die catch Tt\e United 
States does not add freight and in- 
suronce costs in etimpmirur the 
volume- of imports We du not keep 
the same kind of books us our 
trading partners. We value our 
Imports on the *'f.o,b/* basis, for- 
eign port of shipment Our valua- 
tions are simply the rost of the 
goods abroad, with freight and bv 
^iinirui? di^repsrded. 

From that different in account- 
ing arises the mirage. Our statis- 
tics are not comparable with those 
of other nations We understate 
the value of our purchases from 
Great Britain, for example, by an 
average of 22 per cent. And "that, 
in computing trade balanites, pro- 
duces a violent distortion of fact. 

r I"he distortion is even greater in 
trade with more distant countries, 
sineo freinht and insurant 
more. Our "officially" certified fav 
omble trade balance with Japan for 
the three years 79ti2-64 was $413 
mil lion. Change our imports from 
Japan to the redistil' cJ.f. basis 
and thai favorable buLmsv Incomes 
a SG77 million deficit 

r The cheerful statistics showing 
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SEDUCTION BY 
STATISTICS continued 



U« 3. iMniifacturer» fully competi 
live in foreign snnrkctfc become II s^- 
more badly battered the deeper 
you look. The supposed favorable 
balance in our world trade is actu- 
ally a deficit. 

The m*nutmclur*d statistic 

The foreign aid bill, hailed by 
(he Administration as a hare.- bones 
iwwire, in truth provides far an 
exjjenrftt.urc of fitmul 5f3 hill km in 
new funds* which is nearly twice 
the figure uaed in ripjnxiprNition*' 
requite. Tin- liiHir-lmrihTN mirage is 
achieved by frapuenling the total 
cost and by financing big chunks 
of our foreign affiance- so-culled 
food for peace, for exampli*— under 
different In bo]fi. in fine print. 

Now I am not a statistician, and 
1 hull J rin brief for any particular 
accounting method. I favor ex- 
panded foreign trndn. J have veiled 
For AID. I admire our other trading 
partners. But I do most strenu 
ously abject that figure manage- 
ment, like news mmuiRcrcittnt. keepa 
us from reaching sound policy de- 
cisions on the basis of fact, not 
propaganda. 

The statistical discrepancy be- 
tween U S .md foreign import 
trade nrcounting. for example, 
Mho u Id have been volunteered to 
Congress and the public by our 
officials, and explained fully and 
frankly. This should have been 
done at l he very ra*£LnhiriK oT (he 
postwar period, when polity wnn 
ljein« formed, II was esseniLif 
knnwledgc then, and it Is essential 
know I eel tie now 

Throughout the postwar period. 
Uncle Sam has acted in the belief 
he could adopt and carry out any 
program he ronM'dered desirable, 
whether at home or abroad, whether 
at the center of the earth or on the 
surface of the moon. 

Tin-- Imhuice of payments crisis 
and the costs of the grave struggle 
in Viet Nam remind us on«» mure 
that nations, like families, must 
make choices. No oh (inn ewn do 
everything it might like. When 
Washington implies that it can, it 
is a farm of seduction of the public. 

Moreover, we hiive li-nrniiJ from 
Mussolini, Hitler, .Stalin, Peron 
and the other arrogant socialist 
dictators of our era that govern 
mente which manipulate facts are 
mampukitihK th^ar people. A democ- 
racy can keep its freedom f.mly as 
long jm it is j l I] m wet J (n kise it.* 
decisions on facts. END 



SHOULD RICH KIDS 
GET HANDOUTS? 

conlimtetf from pu.gv 37 

Ficp. GoodeN culled tht- JfijjiRlation 
"a thtnly veiled attempt to launch 

.1 iMHTill fr-df-J'.-jJ aid ti, . ■Lil!C-. = ![. i]3 

program by means of n spurious 
appeal to purposed which it would 
not adequately serve/" 

Oiip nf the measure's backers. 
Rep Robert Stafford Oft, Vt. I . 
admitted its much: "This is the 
only general aid to education bi3l 
□resented over dieae many v-eva's 
with a real chance of pft&mRo by 
1hs> Htuwe «f Repn3actiLitivy^. H 

Former Hep. Itobert (iriffin It , 
Mjeh.j took thin view; "Some may 
vote for this bill because they 
think it will cure ix>verly Others 
way vote fur it, nut uy [loverly 
legislation, hut as a general aid to 
education bi)L It ought to be one 
"r Lht- other but, unfurliimilely, if 
if? a poor bill for either purpose/* 
Mr. Griffin is now a Senator. 

1 Tie poverty criterion was written 
into the bill mainly to enhance its 
ehrmcps of over mining years- old 
r m^i - 1 :i !■]■•■■ r, iii'lpiriK hnan.w non- 
public and pwroehial schools. 

How. then, is the rneawure work- 
ing? 

Takr liurdon t 'i[y r N. V., ;i ehiirm- 
iiilt Sown of about 25 P 0<H.» popula- 
tion J 9 miles east of New York 
City. Hardly n crater of destitu- 
tion, median Nunily im^mo I be? re 
fs about §14,1NKJ ,'ind median value 
of the home* along the village's 
quiet. iree-Jined streets is about 
$30,000. Within its five square 
niilej* are jihout 7 fc (XX) dwelling units, 
three pcolf courses, Ariel |*hi Uni- 
versity and a stately resort hotel, 

Thou&b it doesn't expect to spend 
ail of its allocation. Garden City 
inn of Education Act 

money beeauw of its "poor" chil- 
dren. I hit well Eci-rlii Martlet* Cil,v p * 
lUpjjosed fKKJf Hiildren jpuareliMy 
elds! only rs statistics Boiool al- 
ia -in] s can find no children in pov- 
erty. 

The Act It- 1 Is stuli-s 4o use IHfW 
census figure* and the most recent 
Wrlfarr flgurr* I hey h.ive in deter- 
mining how much federal money 
each school rilsrriet in (he sUite 
should ^et. 

In New York, in other States* 
educ?dion ufticisils h.ive hurl dirlVul- 
ty relating ecrtwiMs tract figure* to 
ihfir :-■ !'■■■■! .h-.trn 

Richard Schilling, a planning mi- 
pervisor fnr the state Dep^rUm l nt 
of KdncHlson. JoJlh Naiiox's Bmhi 
Nitfw thai in many cases you emVt 
pinixant the poor by school dis- 
tricts "Mn*t of the money i» guism 
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This is Sue Law. 

She s now a mathematical wizard. 



Tars calculator made (he dilfer- 
ence It's an Oliveih Underwood 
Dtvtaumma 24, 

With it any girl can figure pay- 
rolls, invoices, expense prora- 
Hon*, percentage*, worksheet 
problemft and anything elaa the 
boa i wniiti lo know. 

It add?, lubtracti, muMiplien 
and diy]des H accumulatei iot>- 



lotals and prinla a tape of avcry- 
Itiing il doo* 

Buy one lor your office Only 
4625. It s m snuKl move for any 
boss who does his job by I he? 
number?. Amk Sue Law 

For a demons Ira I ion k 
give ut m call. Wa r* in 
your Yellow Pda,«. 

Olivetti underwood 
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SHOULD RICH KIDS 
GET HANDOUTS? 

E«> eirwo? moling il. hu1 ilier* -are in 
equities." 

Garden City School Superinten- 
dent Oliver Meichior says he was 
surprised when the state notified 
him that its wmplmi: shewed his 
district hod 91. 7h economically de- 
prived young^ler* and thus wmh en- 
titled to tin* S33,55l. Mr. Melcnior 
scoured the village for these "pour" 
chiidr€m 4 but hi- couldn't, find one 
or even .76 of one. StilU the state 
told him that if hie district didn't 
use the money, no other could, 
Garden City submitted a project, 
got it approved and is spending 
about a third of its entitlement la 
jyjve slow-learning children more in- 
di v idua I help 

Aid is supposed to be restrict.ed 
to ureas "with high concentrations 
**i i hiliJren from low-uicome fam- 
flies/* Office of Education refiuln- 
tions say. And such propone.nlK of 
the bill as Rep. Romun Fucinski 
<D. a II!. I reassured in last years 
HoUHe dekile: "T wish r ■ ► ensjihii 
size that no <x>rnni unity am get 
any assistance under Title I unlets 
it bus children of impoverished 
families." Ru? i.fciLtv an , S fiM i^Lili 
lki£, the money can; be spent on any 
'educationally deprived" ksn 1 ^ in 
the district, even the children or 
rich parents, 

Education Office sources told 
Nation's Bt^isfxs in <me I n- Mr 
thai "Garden City bos a damn 
giKHf program dealing with the 
problems we want dealt with." and 
in another that the- vill.w prohab 
ly won't &et any money next year. 
One bureaucrat described Garden 
1'itv in a ohms-:- that mi^ht apply 
to other setiming misfits under the 
Act— as a "small prk* to pay for 
petting the over-all ud proiirum off 
the ground." 

Now jump across the country to 
Beverly Hill*, Calif., for a more 
self-reliant approach to federul 
school siid. Using I960 census data, 
the California Department of Edu- 
cation determined the Beverly Hills 
Unified School District was en- 
titled to $82,875. That data showed 
460 Jocal fLunilies; reporting unnuLiI 
income of less than 52,000. On in- 
vestigation* the district could rind 
only six families, with eight chil- 
dren in school, who qunHfied. 

' We looked at these children 
and found they are neither educa- 
lionalty deprived nor handicapped. 
They already tire in small dass&a 
and have remedial he.lp available. 
If they need it" says Superinten- 



dent Kenneth L. Patera. "Our hoard 
decided against applying for the 
Funda. We aren^t opposed to fed- 
eral aid, hut after reading and re- 
reading the law. we ihink it would 
be difficult to justify a wealthy dis- 
trict participating in Ihi* program. 
We ahould put Utxunt; involved in 
inventing crash programs just to 
qualify for federal money." 

Thmm as has tmk** 

Ironies My, the wealthiest county 
in the nation. Montgomery Conn 
ty h Md. is a major rceipienl of eU ■ 
mentery and ewondary aid. Thouph 
tlie 19W census pave it a median 
family income of $8,317. it 1 * eli- 
gible for 8557,000. Saya William 
Feddemnn. director of the county'* 
Re part men 1 for the Planning and 
Development of Federal and State 
Programs, J, Wo feel a responsibility 
to spend it, M Most of the money 
is going th 10 "tarjief * schools for 
remedial reading, p^ydiolo^icnt 
services and healih and physical 
education. 

UrU nearly $18,000 of federal 
money fmm another part of the 
Act will help send aspiring younpt 
musicians to a summer music camp 
in the woods of western Maryland 

Yo unpens are auditioned* not 
chosen on the basis of poverty. So 
taxes collected from rich and poor 
aHka will be spent on musically In- 
clined youngsters of the wealthiest 
county in the U. 8. A, 

^ w York City im gettinjr 
million under Title I of tht« Act - 
lUoro monev 1 K:. ■ s ^ -my at her eit\ 
Yet tbr prcddcnt of the Board qf 
KduciHion told a city hall budget 
hear in L" ih.jj "'Mi.- New Wtrk 
public sdiocilfi surpass in quality 
iind in tlwir forward momentum 
those of any other city in AriKTica/" 

In ttjntrast not a dime is soing 
in in oul- mom school houses in Uffttb 
SmjAiveiUhed Kentucky ,oe.i-? arid 
in other border and southern states 
where there are ennrantrntiaruj o( 
the poor. The U. S. Offsas of Edu- 
cation says this is on purijose. lh:u 
it is trying to do «wj*y with thi> 
inefficient, t*otdated r one- room struc^ 
lures. This mijy Wf41 Itfi a benefi- 
cial long-range goal, but i-ritics 
point out that until mor-r" modern 
school fflciJitie^t are available, the 
ch ildren In some of these ramijhjickle 
M-h,. ^ilH & i the shert . nd of the 
hickory stick And, as Congress 
woman Green points out, the Edu- 
cation Art contains no provision 
for closing any kinds oT schoias. 

Major blame for what many re 
nurd as S3 misdirection of funds can 
be placwi on the Act's requirement 
that I960 census figures l)e used tip 



determine where the are. 
These figures, the latest census 
data available, actually were gath- 
ered in Reven vctji-s apo. Scj 
?hey don't show any movement at 
population since then or any in 
cro.iae in pcopfe T s income during 
recent hoom yeans^ 

Sonve blame has to be laid at the 
feet, of F. duration Act admin istra- 
tore who tell questioning local nthool 
su|>erintendents nui in worry how 
ailocationa are arrived Jil. 

Under another section of the Ed 
ucation Act, Title V, Congress ap- 
propriated IS 17 mil] Inn to strenfft>icn 
state depurtmejitfi of education 
New York and ralifornia, stateJi 
which an education office spokes- 
man said already have the strong 
ent depart ments in the country, ^el 
the most aid. 

farcing funds on thum 

Some local school ofTicials whose 
district? don't want educntion aid 
money complain they are t>eing 
hnnisspd t>y Imrpaui-rats. 

Santa Ana (Calif.) Unified 
School District learned of iLs 
222 entitlement not from state: an 
thorities hut by reraliut: alsout it in 
:i Jios Angeles newspaper. Despite 
preastire^ that built up within the 
district between the time uf t he 
news article and the time the dis- 
Iricl w.'js notini'd hy lb*' ^r.ntc 1li.ii 
the. sstocy was accurate, Santa Ana 
school trustees rejected tbo money, 

Burhtink fC*lH) Unified School 
District also learned oi ihe ^241,- 
869 available to it from reading a 
newHpsip-r lu'L-inair "I wjls ;^lon- 
iftbed by the amount/' Su^rinLen- 
dent Richard Clause recalls. Bur- 
bank didn't apply for (lie money* 
"We are a fallen Hejy wesillhy din 
trict with nu cleai 1 |x^kt«ty of (>m ■ 
arty* Our sdiool board feclti we're 
able tn T'uY our own wny." 

Oxnard Union Ht^h School Dis- 
(rici, fihool Hi miles nortliWfril of 
Los An^etes, rejected its 877,(^64 
enliitetTieni, Sii|n-rinU a ridt-nt .Jom j pb 
W. Crosby eTtplains, 4r Wn tMilievff 
Ictcal taKpayera should handle our 
education cost. If we were taxed to 
thfi hilt, I don't think we'd refuse 
federal help, But we aren't, and we 
feel it 'g more economical to do the 
job ourselves. We've set up, on our 
own over the years, a curriculum 
for the extremely bright youngsters. 
We have n^mediaa] cljissert K cljjsses 
for non-EnKlii?h-s|X'akin« children, 
classes fnr the mentally relardt^d 
and the (hUMn-lv meot:dly retard- 
ed and stieecii therapy Tlie schtK>f 
board has never refused me a pro- 
gram that meets a ^enuinp iaml. ,fc 

Oalifomui school districts enti 
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Do you know 
the best way 
to hold your 
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with a precision-built Olympia 



Yes, secretaries love the speed and efficiency of Olympiad 
advanced typing aids that can help make short work of the 
toughest assignments. And, all will agree that the ultimate 
benefit is the distinguished look of your correspondence. 
But, arrange for a demonstration, and discover for yourself 
why Olympra is the world's finest typewriter to do business 
with. Call CO 7-7178 for the name of your nearest dealer. 



SHOULD RICH KIDS 
GET HANDOUTS? 

t:ttn turned 

l led to about 55 million have re plied : 
" r )*honk5, but no thanks." 

Critics or the* Act point out that 
one of its most unfair features is 
that the poorest states wiJI get the 
least amount of money per dittad- 
vantapced child. By keying the 
amount of aid » locality am yet 
to the state** average per pupil ex- 
penditure, more unluent states, that 
spend more per child because they 
have mure lux doling to spend, get 
more f ederal doles ihim the poorer 
ones, *The rich rb* richer and the 
poor get poorer/* aays New York's 
Rep Goodell. 

Reps. Green and Quie, among 
others hjive maintained that if the 
intent of the Act is, indeed, to help 
children of the poor, thi- formula 
doftsn't work. Since the hill became 
law, it has also been found that lo- 
tt&tiei whk\\ miffht best use more 
money either aren't getting it or 
haw- to watt far hack in line because 
they can't afford to hire a special 
skiff properly hi druft (heir applica- 
tions Wei I -heeled hehoo] wystam, 
siirh Maryland's Mimhd imery 
County, have a etafT of ojrperrt* to do 
ihff paperwork 

School officii I s Eire discovering 
Lh:u its one thhu? to formulate a 
project hut quite another to find 
qualified personnel lo carry it out. 
A blue-ribbon panel picked by 
President Johnson to evaluate the 
operation of Title t of the school 
law Recently issued its first annual 
report It found, "in virtually ev* 
ery area studied, there is an Hlami- 
m|j lack of personnel, purl .icularly 
in specialized skills/ 1 

A iruiri|Hiwer survey should have 
been token before committing the 
hi) I ion of Ui% dbllara, Mrs. flreeh 
says. Rep. Coodell notes the in 
tense competition, even with the 
federal government, for the teachers 
and speciulisb; the Act se4+ks. Ir fc my 
state, we lose rtome of these already 
soiree people to rusher- paying , anti- 
poverty job* in the Office of Eco- 
nomic Opportunity." 

First -year spending under the Ed* 
oration A Li was supposed tx) end 
June 30, But districts have been 
allowed to extend their spending 
through the summer. Some are 
even trying to spend a whole year'* 
.iltiititbeni in just a couple of months. 
Glenchilc r Calif.) Unified School 
District, for example, whs late In 
nei r inn il* project in unci iinproviitf, 
but now it hopes to spend its entire 
ftUV^-l entirJfmf-nt fur a P um- 
mvt readtnii clinic Altogether, the 



Office of Education estimates, $300 
million will he spent this summer 
for 'iJ* million children 1«. mmd 
summer school pn^)ect9. 

In its report, the Pres relen t hi I 
panel says, "It ifl too early to ob- 
tain evkimcc about the results of 
any of the programs, but it is abun- 
dantly cliyir the evaluation wMl 
dinicu^L 1 " White ccimroending offi- 
tniEs Jind educators for launching 
the program in sueh short time, the 
trroup is concerned that, among 
other things, there's no system of 
quality control, that coordi nation is 
in Hcimv cases lacking Iwtween Ed- 
ucation Act projects and those 
sponsored by the Office of Econom- 
ic Opportunity and thai nonpublic 
scbuol pupils don't seem to W pet- 
ting their share. 

A hmndout to Crp.it White FmthAr 

One community, Anaheim, Calif,, 
i- effpecLdly nym pathetic toward 
tht' financial burdens (he federal 
government now carries. So sym- 
pathetic in filet, thsjt the Anaheim 
<'Ltv Council has adopted resolution 
(jrilC Ml. which rejitK- 

'■Re-nlulion rpf the < "iK < uuik i] 
of the City of Anaheim tendering 
a grant-in-aid to the Great Whitr? 



In those basic industrJes which 
an? rruidr- u\* of "ur lurpe ^irp.ir;*r 
Lion?., :ln (:i»TL|M>tition flhuuld be* 
anions individ^jl enfrrprisrsE, each 
with its teJiJO of monapentenl, work- 
era and their unions. Each enter- 
prise— each teein of managemeni, 
workers and unionsrs— should con- 
duct its own waue ne^ol iattonK in 
the lijfht of to own conditiorus. its 
own fai-Ot .md \\a own pmblemy,, 

In mdustries which are eomposed 
of snmtldr enterprise*, the wage 
competitjon shoo Id be among gWWjp* 
of enterprises in separate markets 
and areaa. In such csim\ wa^e ne- 
gotiations ntt'd not l>e eunducted 
on n «wnptfiny-by-ojmrKin,y Iwsis; 
hut ffcargaining should be on an 
area baiti*, rather than on a na- 
tional or industry-wide tiosia. 

In neither case should individual 
wiirkerii Ije Mnjjecled to the old 
dfjif-eat-dofl cuinfMiiilion with one 
another, where they were encour- 
a^ed to accept lower waffGH to un- 
dercut their fellow worker^ TUnl 
would l>e wrong. But wnge rate* 
fur comprint' enlerprifle team^ i an- 
not ho taken out of amnfjetitian. a» 
they are tn many of our basic in* 
dustrii^. tfMtay, at government will 
move in waotwx or later to set wage 



Father: 

"Whereas the Great White Father 
in WjtKhinuton hi+s spread hi a om - 
niscient munificence in ejifold the 
fiscal welfare? of his American mu- 
nicipalities and 

"Wliereaa this benevolent inunifi- 
ei-iiiv in rn;nntVv<r<l \ ]y n ij-nrlpp iff 
unfold mi J lions in ^rrants-in-aid for 
water, sewers, urban redeveJop- 
mcnL poverty, public workfl^ houu- 
ing and a muJtitudr^ of othur fields 
tn which Great Father opinea hts 
ciiildren art* uniK|ULd to the task: 
and 

"Whereas Great Father neverthe- 
less ha* Ln formed the children th&t 
there will he necessary a greiit raise 
in boftioo; and 

^Wliercjis the city of Anaheim hut* 
compared its fiscal condition with 
that of the Great Father and found 
that tbu city is in fur better flnanciaL 
condition, and that Great Father is 
in preat need of a ^rant-tn«aid for 
hiriiHolf: Now, Lh*-n'f»re< il 

"RcstihwI. Tri.il the: city of Ana- 
fwim does hc fc rehy tender to Ureal 
Fjither, the sum of $100 as a 
tfrunt-m-aid iwith no strings at- 
tached i to be used for whatever na^ 
tlottal purpose may be in greateet 
need thereof." END 
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rates and put an end to collective 
bar paining 

After all, there sire only rwci way a 
to discipline wage^ and prices; By 
competition or by absolute authori- 
ty. In America, absolute authori- 
ty, when and i( U r\jini-s, will 
always comM from govern ment. 
• SrriiEul, vm- imi.-il ent/mjra^e frreat 
or rminjj^-inrJ]t l:^^>f^^ h-amwork 
for \he princii^il benefit of ctts- 
tornerii. lioth employers and un- 
ion* must agnin put the customer 
first, rathr.r ih;oi l.M.st. 

We e?ai P t have progress and pnm- 
pefity for labor, in terrrm of im- 
proved wajjMS. flours, workijik r 
conditions and the rest- and we 
cin't fm vr nrotfrn^ :inrl nm^jierity 
for owners and numbers, in terma 
of 6et:ure investments and adequitt*- 
returns — in i leas ihey ate willing to 
ishure their progress and prosperity 
first with customers, 

If we rptilJy want progress, trii> 
TtJ-si fM.iieficLo tf^ pn»]jri^ niunt 
be the people In their capacity m 
customers. 

It iri time to eiviblp worked ai be 
nol only customers, btil full team 
members of American enterprises. 
Only by replacing confiict with 
tejimwork can we achieve our n» 
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tern's potential fcir economic prog- 
resa-ajid for progress sharing 

America ne*d* an eciflfinmie pro- 
gram to do for the urban, industrial 
wdatv of the IflGffe what Lincoln's 
HomeHtefid Act did Tor the fitful, 
ugrarian society of the lRGfffl. Thai 
wjse progre^J-iharing- It aave peo 
pie opportunity and chalet It gav* 
Lhem u stake 1ft a prop*.' riled .soci- 
ety at a time when l.md w;is rln- 
nrimary kind of WOOTOl. U pu* own- 
orahip directly into the hands of 
those who Urt»red. It tfnve them 
nn incentive to greater prndLKtivi 
ty. It permitted the rieople a* A 
whole to contribute to the tuition's 
economic progress, and tn share in 
that progress more nearly on thf« 
hiiKiu of lhi>i* ciintrihutioii. 

(^ir|xirate stock today plays much 
(ho tsamr role in our e<tmomv lh:d 
bnd did If Hi years ago Pioneering 
pro-grunis for voluntary irt^fijMhw 
ing have enjoyed remarkahle suc- 
cess on n limited biifiis. What we 
need now jire specific now nrwera- 
nvBntiil policies and ineent iws to en- 
courage the£e voluntary effort* and 
spread pragnw'Shnrinpc throughout 
the American economy. 
• And firmlly, we most n store Mfll- 
ty to the econoraic policies "f the 
ir l. r.iJ iruvernrnent. 

We must l+wn to [>hin> premier 
reliance on a truly orattpetftive pri- 
vate economic ayslern, and less re> 
linnce on government control and 
coercion. We rnusl discipline nut 
(governmental lending We must 
recognize that we cannot buy mir 
way into universal prosperity and 
jLffSuence with federal do I lam. 

And we mu^l realize that (here 
never has lx*en, and never will be, 
a federal pill for every ill. A new 
government program lk i>i»( ihhvs- 
i r Ely the nnly or even the best 
answer to ever}' public need. 

After nll r Atneririi prosi^mt .nnJ 
grew j^r^it not modi hermit of 
wh:H ^uwrriiNetM did FniB beaiuso ctf 
whnt j»eo|ile did, acting iiifi) vidiuil- 
ly and cooperatively through their 
voluntary ijwUtulionf?, We must 
hnve the sttiniin« nnd courage to 
seek workFihle, private, independent 
: , . . , ! many of our humnn and 
noend proUeirei. r.dlir-r th:m nlwuv-? 
try to solve theni with govern- 
ment and money. 

That a Ihe challenge -the chal- 
lenge that confront* (hose in busi 
ness just asi K confront* evary 
concerned American in every walk 
of ]ife: To put America back on the 
track of economic- rimcri** hy re- 
kindling the fires ut u»r unfmirfied 
Americun economic revolution— to 
put the rwpk- back m ihe ^^^J^ 
ic drivtr'B Muit. EN0 



Is there any "ideal" industrial location? 




Now look at these facts about 
suburban Long Island. Then judge 
for yourself. 

Long Island has an ever- growing 
number of workers and copunirnerfi 
in an important Industrie] atsd mar- 
keting location. 

The industrial growth in Nassau 
a tid Suffolk C»>unti is :istonishing 
. , . 044 new planta, and 632 plant 
expiiTiylona in the last 5 years. The 
future is even brighter. That's not 
HpiruLikition. It's • 

baaed upon its proven ability to sup- 
port and promote industry and to 
help industry flourish. 
And why not ? 

The massi ve market of near ly 2n 
million people In LlTLCO's service 
area, and the unparalleled ah\ rail 
and faciliiieH of the Port of New 
York provide industry with one of 
the worlds tnoHt alrategirally 
located areas for the movement of 
merchandise. 



Resources necesaary for Industry 
nrc a bund; ml on Island- Fresh 
water ijs plentiful „ and so is low-coat 
gas and electric power. The work 
foree, already groat, is steadiJy in- 
creasing. And Long Inlanders work, 
1 1 [ay and shop in their own area, pro- 
viding bualocaa and industry with 
an ever-expanding consumer mar- 
ket* as well as an unlimited supply 
of freab talent from 19 local colleges 
Slid universities 

Long Island is vital, growing, pro- 
gressive. It is alive with nativity and 
opportunity, 

We will be delighted to help you 
find a preferred site here for an 
east coast branch . . and send you 
a detailed Industrial Area Develop- 
ment Map of Long Island. Just mail 
the coupon, send » wire or telephone 
our Area Development Manager, 
area code 510 PI 
7-1 000, ext. 440. Of 
course, all inquiries 
held in strictest 
confidence, 




Come to Long Island- the place to live, work and play. 
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Whore will your bitfgest markets 
be in IB75? How about your labor 
supply? 

The tin lion's population is churn- 
ing. Big changes are coming. Two 
states, for example, wjl) grow a I 
more than twice the national rate 
in the next decade. 

hi ttfimf -ilntfri ahifin in iht- nliier 
population will enlarge or shrink 
s?ili'^ |w.r^jnt.'i|s. 

In other states the number of 
youngsters will creute new demand* 
for o host of goods and services. 

lis slill 1 1 tlier sin to*, the number 
of workrT-> i if varinu> .n;*^ ] ir 
changing. 

Future changes In consumer man 
kefs and labor supply are reflected 
in the accomjjanymg rnajw* whkh 
show, for three broad n#e Kroupa 
[jercentagE* popuhilimi change* ex 
peded in the years from now to 
!97f>. They ure lint-ed upon reo-m 
U* S. Bureau of the Census pro- 
Rectum. 

Total population is forecast to 
crow lt>. 2 per cent. But varied tiirih. 
ii* k ulh *»nd p nigral ion trends result 
in wide different** jimujih the stjilm. 

Hond.i Jind Arizona are expected 
to grow pit more than I wire the na 
tional average. New Mexico and 
Cufi forma lire expected to increase 
iwdrly as fast by 31 pctr cent. 

Eleven hUkh-v, principally those 



fM.rd^riiiK (he Missouri River and 
fjQ (he Houih hank of the Ohio River, 
are expected to tfrow at roles con- 
siderably helnw the national over- 
:iRe. 

We'll have 10 million more per- 
sons under age 18. 

Ks reefed increases in youngster* 
under IS Lire: Arizona. 41 per cent- 
Florida. 38 per cent; California, 
31 per cent. The number of fhiWren 
under 1ft in Iowa wiH increase hy 
only two per cent- West Virginia 
will stw :i nine |»>r cent dee-line in 
these youngsters. 

Wha Is e< nn i ei f rr i J y * tain ider i 
working aRe persons j 15-4*4 years) r 
fr> estimated, wifl mcn-rtfe 17.;* pt-r 
cent ibroughnut the country. 
ur-sU tf; driers in this In bur supply are 
ca petted to be Arizona with A 45 
per venl increase. ;inc] Florid-] with 
a 43 per cent rifle. Smallest (fains 
are the seven |*er cent projected for 
OkLLliunni. :md Iwo yjer rent for 
West Virginia. 

Older persons ( aged €5 and over 1 
^ire predicted to increase lli.-ti per 
rent Nevada with n whopping ?.l 
[ier cent increase, arid Arizona with 
a 49 per cent rise will show sharp 
eat Gains, followed hy Florida with 
j 4^ per tvnr rise tlKin one jut 
rem change ifi expected in .South 
Dnknta. A three per cent decline L» 
forett*-n in luwji END 
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HOW TO SAY A FEW WORDS 



Your audience appreciates nothing so much 
as brevity. So stand up T speak up, shut up 



111 A big dty hotel, a group of busy businessmen 
had ^thered far a three-day conference. On the. 
(bird day a speaker nddtv&wi them after lunch 
Everyone was ov^ informed, overfed Jind tired of 
mttlng. 

The speaker, however. aeenvod totally unaware of 

their etuviitain 

After 45 minute*-durin£ which he rciisml three 

excellent opportunities to slop -ho add: 'Tve lalkcd 

too long and covered only half my speech," 

Prom that point on* his words wen* waited For 

his trapped audience had hut one prink- thought; 

How to escape- 
Yet had he pnly considered his audience fim, he 

would have been able to: 

* Say a few words. 

• Make a few point* clearly, 

■ Inform, rather titan antagonize, his busy, influen- 
tial listeners, 

In this f(i8t-tnovinff ajga, the speaker who can 
Mjitc farts or inspire fititeners in action in a brief 
aprarh rtngerasra i 1 1\ invaluable skill. 

Brevity b difficult tu achieve The secret is prcpii- 
raijnn. It la kes much longer to prepare a five-rain ui*- 
speech Irian an huui lonK umlion. But the* tifTorl 
spent on prep. 1 * r/Hion is a tfood investment,. bMtBtt 
it helps you make the best use of your time while 
making the speech. 

Sf*ec-bes. like manufactured pfJXlucf* -sh^uJil noi 
be created in front of the consumer. To sell him, 
you miwt present him with li finished product In 
the same way, a speech should be deJivered in its 
polished form, nnt manufactured before the audience 

deffymm are often the brunt of jokes about 
the lack of brevity. A lad, having attended church 

LHhwaki} S. Zi:l.u-:y. the authtw. e; an accomplished 
writer . public speaker nnd a former pa* tar m New 
J<T*ry. tMuinarr and Illinois He £* rjou; Afidti**! 
representatiiv of Thr MrrhtxIUi Publishing flnnm* 



toe the first time* was asked how he liked it. "The 
program was jfood," he replied, "but the commer- 
i. iol was i*k> Tone." 

However, I have heard plenty of boring sjieeche^ 
from huainossmen. Some businesemcn eeem to feel 
;i sacred attnehmenl to every word which crones 
iheir mind when they prepEire the speech. They 
arp incapable of cutting the apeerh to make it brief 
and alive. 

Others taJk "off the cuff/' resulting in a jumble 
of ideaa too assorted to classify. Some use the 
tact ICR of the old- time orator and keep the audience 
awake only by the loudness of their voice. 

Any ; it tent ion these shakers jjet i» due lo the 
fact their uudience is in their employ or in their 
debt 

Neither how kual ii ia T nor how \v&g M is any test 
of the nice Hen ce ?jf a speech. In an atfe with s*o 
many demands on uur tunc, the man who pets 
ahead ia the earie who— in a private conversation 
or a public nddress— can any what he wants, to say 
in uuiui.se, crisp sentences* rememberinii the Hdjige: 
The mind can absorb no more than the seat Gin 
endure. 

How to write f lirorf speech 

A short speech is liki tin- ImjiUh when luisirmas 
is I WKl -everything in it must count for something 
or be cut. There is no easy way to prepare a brief, 
meaningful speech, You must work, work, work 
to plan what you want to «ty in the clearest lertns- 
and stick to that plan a( the lime of delivery 

You will achieve brevity primarily by editing. 
Firal write down your though tn as they come lo you 
without any concern for Atvle or polish Next 
over these ideas, arranging them in logical order 
ro they wiiJ \*> easy to remember. Thon cut every 
senleniTe In the fewest pf<fifiilite worrk and use 
simple word*. 

When the farnoo?* L>Jerj;yTiian, Norrn;in Vincent 





rVale, started preachm^, hi.* f.iiiiej required Ww 
5«'nd a 10-word telegram ev^ry Saturday night suim- 
ruarizinc. hin ^shihii fnr thr Mr si rfuy. 

Editing will help you to clarify your ideas so 
your talk run be surnrnariicd in n ainple settler™ 1 . 

When you have finished editing do not n memorize 
the final product word for word. Instead make Ihc 
brief eat possible on I lino. If one word will call the 
idea to your mmd. ill I the 1-N-stt-r, If you want to 
memorize this out Lino, finer. If not, use it aa un- 
obtrusively as po&ible. 

If you take these pains, ynu can produce a hrirl 
talk whin.li will cmse ^i-jitEiful ptfiple to remember 
you find much of what you .^tid Thi»y inay cvm 
rememk-r yuu when then/a a c:h;iruv for promotion. 

Sri fii/e* for speech makers 

To m;.*ke a brief talk ><»n rimnt hnvr I ho ri^Ju 
mental altitude. 

• First, you must believe you can. Dale Carnegie 
saya: "If you think a man can't express rurnself, 
punch him in the nose You'll find out he can." 
Some businessmen with valuable ideas can com- 
municate them man to man. but fee? they cannot 
speak to a group. Why should their be rt differ- 
oncQ? In both casfcs, you have the same bttlic situa- 
5 ton it mm i with an idrci which he wants to share 
with another. Why should it be any harder to tell 
Ihp idiM n> st'Vrr.il .it one lime than E<p u-ll I hern, 
individually? In fact, you have one bt# odvan- 
\.\iiv whim addressing num in n u'roup nil her lh;«ti 
one at ei tiina— they can't argue with you afc they 
could man to men. 

■ Second, yon must determiiie that you will take 
the lime n^-i^iry to preurin- to .-jw-ak Uri.-Jly. '] hi:- 
is difficult. Eddie Arearo, the famous jockey, saya: 
+, Horsea are like people. Most of them will dog it 
and fEOof orT if you let them uet away with it At 
least TO per cent of all race horses don't want to win*"* 
The hard foci is that you have to be. your own 
jockey and ride yourself to victory. The emphasis 
is on "taking the time" not wanting to find it 

• Third, you must overcome any fear of facing 
an audience by facing the facta. One* fact is that 
voo have rome-thing to ahiifp with E ttht>nt; nther- 
wiae there m no point in making a speech. When 
you have ideas worth sharing you cannot aflord to 
let unreasonable fear inhibit you from speaking 
out. 

Right Jbiad of fear can heJji you 

A certain amount of fear- perhaps n better word 
in awe-ia wholesome, Your de*ire lo commune 
cate should be strong enough lo cause nervoiw- 
n*-hs hut never pcnrulyzina fuar. After you hejein 
your »peoch this nervousness should disappear in 
the act of ranveying ideas. 

But this kind of fear can be helpful, if it drives 
you bo the important task of preparation. 

Another fact you must face in overcoming fear 
i r- i- "i ■ -ri i'n-i-.ii- Piv.jHn pn-jMi itnin \\t\\ 
nveriTime the dread of forgetting what you wmil 
U> my perhaps the worst fear ihat haunts public 
speakers'. 

• Fourth* to make a good speech, you must pick 
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out a target. If you fought in World War Tt> you 
know there is a vast difference between flying ; , 
bomber ;itrt| manu>rrun fu'htLnfli In the one case 
you are releasing b bomb from several mile* up on 
largeti you cannot even see In th** other you are 
face to toco with a man whom yuu must kill or 
capture or have him kill or capture you. In the 
bomber, you can be emotionally aloof. But in hand- 
lo-hamJ mm hat yuu ran not help beinj? emotionally 
invoked, to say the l«a«(- 

Visuahte your mvdiwnce 

Too many speakers see their audience from n 
dlKtanoe as a sea of races. To make a good speech 
Mm Miii -l :-(* the audience us one person with whom 
you »re emotionally involved 

This person eari either an imagined compos- 
ite or someone you knew wiJl he present. In pre 
firing your speech* fix thu* fwntm firmly in your 
mind and design everything you *wy to convince 

Fifth, be ware you have, something to say that 
i p.tr] «f you. Thi-i can be the "yuu" of actual 
experience or the> "you" of ideas acquired from 
reading and Listening which you have refined for 

your own purport 

Rambling and di^ireaniuitkm will dit&ppe-ar the 
mometit yuu try to project yuurnelf Co your aurfi- 
ence-thiei holds true, ho matter what your subject 
may be. 

An American chaplain had been lonductinfl a 
service for sailors At the close, one of the mm 
said to him: 

"That wbi a great sermon, preacher " 
"Tell tne," mid the chaplain, "juat why you think 
1 1 waa j flTE'iil «w*mion " 

82 



lomenfe thought the saibf replied. "Ei 
w.-.s •. a real sermon In*. -a use il U.«*k .sipmathlnj ft»*B 
your heart and put it in mine," 

The Eidvice given hero does not mean you can 
never use other people's roller in I or quote from 
authorities. It means only that the talk in its broad 
aspect should be out of your experience and m 
much ft part of you that you feel compelled to share 
H with others. 

This mearift, fur one thing, thai you will noi dray 
Sn stories, humorous or otherwise, by the tail. Be 
sufv they fil no matter how cood they are 

Tl lustrations are the windows of a speech which 
Jet the lifiht in so your audit no- can see mnn dearly 
whal you sire bilking about. So huiJd the ideas oi 
vimr u\W first, then put in stories or illu£tr L iiLom; 
where they will la-lo nunM fo mi.m ki- vnur [mini 

Not only must you have eoniethinK to say, but 
you must mean what you my. TTiat is, lie sincere. 
Insincerity is quickly detected and will Just as 
'jinrkly ruin the effectiveness of your speech. 

It won't do to pive a Tetein lonffhorn speech— one 
which has two long* poinU with a lot of hull be- 
(ween. Woodrow. Wilson once said, "Where there is 
fire, thither will men curry their lampbi to \w I i puled ,k 
» l-'iruilly, add one mure item to the list of rmintal 
attitude* you need to make a Kood *peech_ Namely, 
me need to say what you mr-tm. Don't try to use 
big words unless they honestly convey what you 
mean to your audience. It is so easy to put word* 
together which sound great, but are either mkfri- 
terpretod or— when thought about— do not really say 
anything, 

Don't leave your audience like the puzzled father 
whoRp tittle daughter asked him when he came home: 
"Where hud you been to when you came from?" 

And don't make a mistake like that of a mayor 
Hf^ikin^ on the Studebakf-r Co/* hirthdrjy some 
years ago. On a na I ion wide broadcast he eulogized: 
"Siudebiiker, I congratulate you. For 84 yenra you 
h?ive l»een turning out a product equal lo few and 
superior lo none. 0 

Mure recently a mayor of C'hicutiu dee Pa ml pub- 
licly that he felt certain the city would rise to ,s new 
pl^talurles of nchievement/" 

Mim at simplicity 

Strive to be simple, Your audience in loat if you 
talk like Xh* 1 bureaucn+ki are yfiid lo h?ive unswered 
it New York plunibtT. The plumber wrote the Na- 
Eional Httreiiii of Standards saying thai, he had 
found hydrochloric acid good for cleaning out cfegfctid 
drains. 

The bureau wnHe him: 'Tire efficacy of hydro- 
chlr>ric wcid is tndisputuble. bul the corrDsjve residue 
is mcomis-itihle with metallic pt^rmahent'e " The 
plumber replied he was ^lad (Jie bureau J4«rved 
with him. 

The bureau tried ajjain, saying; **We cannot as- 
sumo the resporiAtbility ffir the production (»f toxic 
and noxioiui residue with hydn^chhirk 1 acid, and 
suffjjcflt that you use ao alternative procedure " ITie 
plumber wrtste he wjis plea^-d that he and the 
bureau saw eye to eye. 

Finally the bureau sent a itioua^ that came 
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throu.jjh: "Don't use hydrochloric acid. It eats the 
hell out of the pipes," 

Having established the six attitudes, of mind 
needed la make a good, brief speedi. Jet us turn to 
other matters. 

How to arc tirfJ* your (if* 

One of the beat formulas for organizing a speech 
hi tfiven by a public speakinfl expert, Richard C. 
Borden. He says the four parts of a speech could 
be classified as: 

* Ho hum. 

• Why brintf that up? 

■ For instance. , . * 

■ Ho what? 

The "lb" bun" SUfreests you ddW Eftdftg I Wed. 
jajspirious audience who must be wakened to an in 
If refit in whut you have to say. Mr. Borden says: 

"Don't open your speech on safety first by flay- 
ing, The subject which has been assijfned to me 
ia the reduction of traffic accidents.* 

"Say instead: 'Four hundred smd 50 shiny new 
coffins were delivered to this city last Thursday.* ** 

It your sj*wch m cm civic improvement don't 
start, "I have been asked to <cll you about the prob- 
lems of our community." Rather say, Eleven stab- 
bjjucs in l"2 raunfhg al the Little Corner Inn have 
made some citizens aware of the civic problems we 
must face together." 

Bring subject cJo*e in- homo 

"Why bring that up?" indicates that after you 
have gotten ha attention you must tell your audi- 
rnce why it should M-.t^n ti> what you liave to flay- 
In the safety talk you might point out that one of 
those coffins may be for you or one of your friends, 
unless the warninRR are heeded and the proposed 
fluffiest ions acted on. 

"For instance," of course, means you should use 
plenty nf lively illustrations and examples to clarify 
the point* you are trying to make. On the subject 




of safety you could use actual cases depicting the 
hazards persona face djtily which might lead to in- 
jury or death. 

Illustrative materia) may be found in your hoy- 
hood days, incident* from the lives of your friends 
or of famous people from newspaper*, periodicals 
or hooks on sewncr*, art, sport* and the like. Each 
example should be: Illustrative -it should have a 
point: clear -meaning well expressed; specific— or 
definite: animate -wish life in it; colorful— not gray; 
timed— for climax, 

M Why bring that up?" and "For ii fiance™ are 
the moat of the sandwich. They fit between the 
opening which [Sralw .iKi-ation* and the dotting, 
which restates the Lheim- .ind asks for u i- r t 1 1 - 
of action. 

Referring to "So what?" Borden aayt: "The end 
of your speech, like the end of your pencil, should 
have a point." Tell your audience clearly what 
you expect them to do about what you have been 
telling them. 

Tips tin preparation mnd dtlivmiy 

Reside prpf^mtion ui Lhn Hpt-t-eh, (here should 
be Homo premonition of the person who delivers it, 
namely yourself. 

Keep in mind the need to speak loudly enough 
and dearly, 

tf you tend to mumble, work on the physical 
matters of speech. If you want full effectiveness, 
get a Rood brwk and give some attention to voire 
control, breathing and use uf the Ijody to eonvi-y 
meaning. 

Giving a brief talk involves the whole being— 
body, mind and spirit 

Use your body— a clear voice, proper breathing 
to emphasise your words and gestures to help con- 
vey your thoughts. 

Use your mind in the proper preparation of your 
text and outline, in editing rewriting and remem- 
bering. 

Use your spirit in t*ah preparation :mr I lln> de- 
livery—in bcin^ yourself and in bein^ simere. 

Do not be dij*cxiu raged if at first you do not mmn 
up with a masterpiece 

Remember, in milking his reward of 714 home 
runs. Babe Ruth struck out 133ti time*, and pitcher 
Cy Young, known for the 511 (fames he won, also 
lost almost as many. 

In one African village u long-winded speaker Is 
-ilcriinl by rrien of " ImuUraha 1 ' whidi 
"Known - ." Amu her u I lows it man Ut in\k only so 
long as he can stand on one foot 

As someone has recummended: "Stand up, speak 
up and shut up.* 1 

Tl is easy to talk, hut hard to he brief. But Sf 
you believe in yourself, haw something to say. say 
it aincvmty and in a few words, men- in th*se busy 
days-will f ill at your feet in gratitude, END 

REPRINTS of 44 How to Say a Few Words" may bt 
p ^fdm td for 25 cenUt q copy, $12 prr 100 or t$C 
prr UflW postpaid from Nation^ Bt&inrrt. 161S H 
8i. 4 tt. W H W*$hwgtm> AC. 30006, Pleas* *ncbm 
rrmittufitte with Qrdrr. 
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EXPANDING WITH 
CONFIDENCE 

continued from page 43 

about 40 per cent of what I*azaru3 
wm doing in Columbus at that 
time it looked to me like a re- 
tailor^ paradise. I proceeded to 
option land for a department store 
to be built after hostilities were 
over— because it looked a* iff we 
were going to (ret into the war, 

I took the option back to Fed* 
ended and, after a long argument, 
IC'X- approval to go ahead, provided 
that F. tt R, Lazarus Co, would 
huiJd the store and run it. Federat- 
ed had no way, eacept throuph one 
of its member stores, to acquire 
any other department stores in the. 
country. 

Well, that didn't moke much 
jwin.se for a corporation that had 
many millions of dollars of sassets- 
So that's when I inriirted that we 
dumge policy. We made Fede.ratod 
an operating corporation that could 
expand. 

Did you turn a profit on I he purchase 
of Foley Brother*? 

Yes, along with the store went 
an option to buy a piece of property 
in downtown Houston for $1,250,- 
000. I took up the option and re- 
sold the property to Wool worth'* 
for more than S3 million. 

When 1 firm told them the galea 
price, they safd: "That's robbery. 
We won't pay it/" 

I luld them we had made that 
site very valuable. It was only a 
block from where we were going to 
pul yp a big, new building for Foley 
Brothers departnu-nt store-. Then I 
added: 

"And the price » g*>mg up *SG,* 
(100 a dav." 
They said, "We'll take it" 

In 1945. Federated' 5 nel sales were 
$201 million; in 1965 (hey w*re 
SI. 3 billion. What were the rnafri 
factors leading to your phenomenal 
20 year growth. Mr. Ularus? 

Well, we believed, in the first 
place, that the country was growing 
und would continue to grow. 

Secondly, we believed thai lak- 
injz rnillniriH of men and putting 
thrrn largely in J hi 1 Smith to train, 
because the weather was much bet- 
ter there for year-amund training. 
wuh tfuUi£ to create later :i demand 
amonp them for the warmer cli- 
mates, in the West, the Sou ih west 
and tike South 

We wanted In get representation 
(here an rapidly as wt' eould, 

'Hie retail business i> nVjn*ndeni 
upon being in lb*. 1 places where the 



people are and where they are 
going to he, 

Now, starting a new at ore from 
scratch hi a community is more dif- 
ficult than if you buy an existing 
store. 

So generally we were looking for 
stores to buv in the warm weather 
b,li. 

That's what took us to Houston 
with Foley's; to Dallas in 195] 
wiLh Sanger's and 10 years later 
with the A Harris Co.; to Miami in 
TUof* with Burriine's and to Mem- 
jihies three yearn later with fiold- 
smith's. And, of course, that's what 
took us tu ('jiliforni* in 1964 with 
the affiliation of Una Bui lock's- Mag - 
nin stores. We also admired the 
Boston Store in Milwaukee in 1948 
and Hike's in Dayton in 19o9- we 
were anxious to have Rike'tt because 
of the quality of the management, 
having known Dave Rike since he 
was a little boy and esteeming him 
very* very highly But our expan- 
sion generally has t>een tu the 
South nJid Souther i 

Federated fallowed the sun? 

That's what we hav** own dointf. 
and we think wa are right. 

What services d>d Federated offer its 
store; after you made I he big change 
in 1945? 

Well, the services we offered were 
those we have always believed nec- 
essary for the successful operation 
nf the company. 

For one thinj*; we set standards 
and tfoals, with the participation 
and agreement of the person who 
was to achieve them, and then 
helped him do the job. Then we 
brought the finance) together for 
the nr-s time. 

There waa a. gafet deal of money 
to he saved by bundling our money 
collectively. And by handling our 
insurance and taxes together 

A|so r I was particularly confident 
that mm*' of i'ederaieds shires* in- 
cluding F. & R. Lazarus to a certain 
extent, could study sufficiency all 
the information tlmi Was av?iilable 
on how they could improve their 
operations. And the reason was* 
that management simply did not 
have the time to study all this und 
a*!!, too. 

We corrected this with what I 
call our "on the wall" U^hnituie. 
This tft how it workfl: 

Department stores are the Brent- 
est producers of figun* in Ihe 
world Tliey Jilnnwt rival ihu fed- 
era! governmetit- 

So we star led ;i -mail n-search 
depnrinient that did nothing but 
L^-aHiare vuriouw operations within 



stores and find tho store that was 
.ici iiinpli'rjnni' that operation hcs( 

Thon we would jjti tn the other 
stores, put our findings up on the 
wnlt before the lop management 
ami li't them compsire whal (his 
good store was doing with what 
!h*Mr own operation was doing. This 
"on the wmN" technique was simple 
but very effective We usfj the .-.em- 
t+K-hTiique Indny 

For inatance, rnoai stores in the 
Liegimiing didn't study the need of 
salespeople at different hours of the 
day, One of our stores did 

It found tliat it could use a lot of 
part- time ftaJc^tieopk'. Many wonv 
en^ for instance, are delighted lo 
work sliort hotirs wljik- tlit-ir t-hi]- 
dren are in school— but can't work 
£3 Fuji day* 

They might work from II a.m. 
till ,1 p.m. which is a difficult time 
to man any store. 

Well, we became faffiunir with 
this method and passed the in for 
million on toother Federated slores 

Thitt "on thi» walT' oonipjirifion 
technique applies to dozens of 
things— the way you lay out a store, 
Tor exumnle. 

We learned, and we learned the 
hard way, that it ia much easier 
*md much leas expensive to move 
customeos thiin it is to move mer- 
chandiiM^-onra it's in your store. 
You ought to place merchandise 
only once and then it ought to ~ 
to the customer, either directly by 
bunding it to them or by Rending 
it ouLon a delivery. 

Well, if you do that, you have to 
build your store entirely differently 
than all department store* had been 
built up to that time, 

At the K. & K. Lazarus store in 
Coiumhus we developed the idea of 
peronetiT stock hjohl^ where the re- 
scn.e stoclc of an item is directly 
behind a partition fn^m Ihe for* 
ward stock. Then a salesperson can 
very easily till in items, w they are 
polri. from thi- ptr\ meter supply. 

You flon t have to have a lot of 
nloeltrnom help, ytm don't h;ive to 
phone to another platT 1 to get stock: 
;n»i von i -an n*r>rder merchandise 
more quickly LkvauKC you know 
that your total BttK-k of a [Jarticular 
item is all in one place. All this 
helps ml your costs by eliminating 
needless work 

When Federated began its twenty » 
year expansion program, many econ 
omisti were warning that the coun- 
try was going to have a tevwe post 
war*lump, wer*ri'1 they? 

I never believed that, I remeni- 
bt j r i hit I took the |iaflttiott during 
tlu« war thiit the savings jienple 
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building up were gigantic. 
Thrty wen"* rdl in ljr>ncis, and ihn 
people wen-* wmm U» I** hunurs fr*r 
merchandise after the war. I was 
mire that the retail business wna go- 
ing to be ejiorrnoUi 

I rnmiTTibfir two or three debates 
with individuals who had the op- 
posite |*omt of view. 1 believe we 
wrre i i r i is into ;i lug lamm instead 
of a bust. I happened to guests 
right, Urol's all- 

But you didn't have much company, 
did you? 

I didn't have tcx> much. Several 
rimes in ray life I haven*! had too 
much company. 

But 1 have usually not hwn 
afraid to follow my own judgment 
or talk a tutu I ii 

Mr* Uzarus, weren't you the one 
who persuaded President Franklin 
Roosevelt to change the date of 
THankigivtng to help the economy. 

WelL 1 h.id .1 j4cmjcI hit in do with 
it. It was during the Depression. 
Thiinksgiviiig was celebrated the 
In-il 'llui nwa iv n-f the month When 
it fell on Nov. 29. 30 or Jil, it mt-iinl 
really that there were only three 
weeka i if selling lit-twren Liu it day 
;md Christmas, since Christmas 
business doesn't begin until utter 
Thanksgiving. 

So I rnme down to Cincmruiti— 
1 was president then of the Ohio 
Couneil of Retail Merchant -and 
we had a chap Uiere who whk vrry 
a bin, Geo rife Sheridan I -*niri E c n 
him, ' George. I think we oughl In 
try to get Thanksgiving set perma- 
nently dtr lIh^ Fourth Thursday <tt 
the month, not the last," 

Hr lakt, You can't. It's a re- 
Jigluu* holidjiv." 

I said, ''I don't think it ts. +l 

So wr- looked buck over the rec- 
ords and found that lliankaj?mn£ 
had IwHirieiii rill ovt»r Lhe • 1 k fi nd i t 
tt. had been nb«erver| in the spring, 
e«h na in thu fsdl It had hrt«n 
the IlucI Thursday of November for 
only nl m m t :.W) years. 

At a dinner here in Cincinnati I 
saw Bill Wiley, publisher uf Thr 
Cincinnati fc'm^/irer. 

1 ftjiid, "How would you like to 
have 2i half imprest in changing 
Thanksgiving to the fourth Thurs- 
day in November. It will increase 
your advertising, and it will do lhe 
wholu L-conomv a tfrera deal n f 
pood" 

He said. 'Td he dehghiinl if ii 
isn't ti*o expensive." 

We financed Sheridan and st-ni 
him down to Washington, uirl the 
nwiltiT wiis put up to Lhe President 
FIp liku.1 if He lik-d .mvlhliu 




NO TWO ALIKE 

Arrumng when you think of it, isn'L it! 
There just aren't two ol anything exactly 
fifikL- . snowtlakLis, fingerprints, pun- 
ple. Thfi list Is endless. 
It makes our world a mora interesting 
place to live In , r . gives us the uppor- 
tumty to he selective ;ind even helps a 
person to maintain hfs individuality, 
And yet, many of us atrivu towards com- 
mon goals . . ; success . - . recognition . » « 
not only In our private lives, but in oiisi- 
ness an well. 

AH of us need fresh ideas and a lot of 
"knr>W'how' T to move ahead, Your trad it 
or profession ill asnnnioticn can keep you 
in-thc-know and out in front of the com- 
petition, 

Active pari input inn in your association 
can be an important success factor for 
you iiml your business. Ami know stirnr- 
ihniR, rhere .ire literally, thousands of 
Ira lit- and prnfesf|iw«3 associations and 
no two exactly alike* 
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EXPANDING WITH 
CONFIDENCE cantinunt 

that would help the economy. He 
said he'd take, care of it 

We said, "Well. now + that's 
grand, but let m have a w^k at 
least before ynu break the news. 
We might just as well get o favor- 
able reaction from all the editors 
and no* have them call you any 
names about ft, and (five you full 
credit for what you are doing," 

Well President Roosevelt didn'l 
The night he announced it we wen* 
having dinner At my son Ralphs 
He had just been married and his 
wife was rooking her first dinner 
for us. We sat down at the tabic- 
when the telephone rang with this 
news, and I never left the telephone 
from then until one o'clock in the 
morning, calling up retailers all 
over the United State* to get to 
I heir newspapers and their editors 
to praise President Ro-i*evelt fur 
this 

It didn't badly at all Ft inter- 
fered with a few foolbnll ^rbedules. 
My otdtT brother. Simon, wrui :i 
great ft*AUu\\ iim t Jind J had for- 
gotten to discuss this with him. 
About a week after the announce- 
ment hr said to me. 4 'What damn 
fool ever thought about this kind of 
u thing and balled up every Foot- 
hull tfnrne in the country?" 

But if s worked out all right. 

How about th* j&t> ahead? What is 
the future for the big department 
5 lores? Can they Nek urban decay 
and suburban sprawl? 

Oh, I think thai what Et? tfomtf to 
happen is pretty clear Use urban 
areas are going to show almost nil 
of the population growth thai the 
country will have. And the city is 
the- department atones meat 

Hie opportunity wuU be here for 
us, and I think we have the kind of 
staff and organization that will he 
able to capitalize on it 

As for urban decay, good citizen- 
ship as well as good busmen requires 
us to piny leading roles in every- 
thing that helps rebuild and re- 
vitalize the city. 

My son Ralph was chairman ™t 
the Commit tee for Economic Dc- 
velopment 'CEDi on financing 
better public schools, and he is 
now chainnan of the TED 
studying what the future Boats 
should be to create a better life in 
ttw country** great metropolitan 
centers. 

You never tick these problems 
rompletely, but you have to keep 
fighting- 



Is there a future lof the small retail 
store. Mr. Uzarus? 

Oh yeSr future galore, Smalt re- 
tailers are earning in by the thou- 
sand* every ye«r. 

And they have preal opportuni- 
ties The (Email store always has 
the advantage of more direct con- 
tact with the customer, and it can 
!$jj4H:irili*e in any w,ky i| cb«are3, 

f remember when I first saw, in 
Paris, itoods arranged nil accord init 
to one size, instead of according to 
price, how impressed I was. And 
when wii tried it at Laranis We dis- 
covered m.my nuuv wunwn would 
buy ■ 510 slip, for example, than 
we ever imagined, once they saw 
the expensive item in their site 
group. When they *hop|ied by 
price. Lhey hndn'l seen these things. 

Si if I weri' martin^' .1 s^mall 
■feffti I think I d have three 0*00* 
uiiv hy side, ewe wllmn only aire 10 
goods, the next selling size 12 and 
thf? ne*t aiz* 14. And I II bet Td 
clean up. You can do good business 
—and it is being done today— In 
specialising in clothes for tall folks, 
for large men, for small ladies and 
#0 on. And there are almost end- 
less opportunities in selling survin^s 
instead of merchandise, 

I Ihink it would be parent fun 1» 
Jx 1 starting over in retailing today. 

Why is the headquarters far this 
bil l ion doll ar c or por j t ion , Federated 
Department Stores, in Cincinnati? 

I guess for the reason that I 
wouldn't live in New York because 
I am lj small- town tfuy. 

Do t he 13 divisions and the B8 stares 
m Federated &liH have a lot of focal 
autonomy? 

Oh yea, thry Tvive a creat den I of 
local autonomy. They muM have 
Just think nboul our sit mil ion We 
havr.' ahmlt UWJ ur litfO [hh\^U- fcti 
central headquarters. They are 
most of them specialists with real 
ability in parties In r tin™ In th* 
prist year we l^i.(rni W-'J re- 

ports 1u the Internal Revenue Ser 
vice, Each report meant one per- 
nor That means there wer#* I0H1HHI 
people working for the stores during 
the year. 

M<iu are 2"A) prople Eoinfei tn tell 
150,000 people what to do? We ad* 
mit we may be smart here, but we 
are not that simart 

What are Ihe qualities thai make a 
good merchant? 

Know what the customer wants, 
see that he gets it, and see th;ii hv\ 
siitiqfied with it. What n good mer- 
ch dnt does ia *ell-atid if he ran*t 
sell, or in ashumed ti* uell, L>r rv- 



g^rds it as bengal h him, LharR J fi no 
point in hits %omg to business sch(K>l 
Ut speciijliKe i n ^ornHhin>; <ralii?d re- 
lailinfr. Sellinc is the heart of it. 
and satisfying thr- customer is the 
head of that. 

I ]ikt j to say that a shopper is Ukt* 
a baby whu wanla milk. 

Wlien he cries for milk, he doesn't 
want li milk liek^t. Mm doesn't 
want an argument or an excuse. He 
wants warm milk that is ripht fsir 
him— and he wantH Et- ail mure 

It p s our job to make him happy 

My father and Uncle Ralph had 
a little elevated office frnm which 
they *HJuld see the whole stora-if 
fltmwine wasn't being waited on. In 
thi' cc'ilinjr and I hr* waSJ were nar- 
row mirrors from which they could 
see the entire store, and spot any 
nistomer who wasn't be inn waited 
un. They woulrl W- i»ut uf thriv in 
j 1 llayh. 

Kvrry time we made an .-idjust- 
"i^nt M Liir.d rus, my oldur brother 
Simon wrote every customer ask- 
ing if tlii' adjustment was entirely 
satisfactory. 

We enn only prow and prosper if 
wr 1 make uur ^1r^n^ ihv pLat- ihf 
customer wants to come to first, and 
so satisfying, when she does come, 
thnt in the future she says, "I may 
as well go to Lazarus - or Foley's 
--or Burdine's— becauRie Fll wind 
up »oin(j there Jinyway." 

You mi^ht sum us? the tfi*crel of 
ret.ailintj: in the phra&e, "If you dem 1 ! 
have Et, jpet il; if vou drh have it. yet 
rid of il." 

What make* a good executive in 
yoar business? 

The same qualities that make it 
^ood executive of nny kind. First, 
the disposition tn wnrfc. Kec<md P 
in know .klnaii ihv m^rilmndisi* one 
i.- h:«Mfllinu Thrri, .i:- inu-'s rn.M f H»n 
sfbil Ely j?ets larger, to have the kind 
of pt^monal rdattdOfl with the peo- 
pli- around yiiu thai make them 
Rer and hjipp>- to ixxjfMTiio- Tn ^11 
the n j sults you want. 

A poitd usterolive nminniyjftfl ji 
good job and pats a pereon on the 
back. And he recitfriitfe* a bad jiiili 
and pull the person jwspon&ible 
over tlu> coals when it's imjiorlant 
Not to do either is e great mistake. 
TMy both need to be done nnd 
done continually. 

Then, nhove all, you have ^ot to 
Ik- curiouij us In what mak*^ tln- 
whnli; luj^iorhr- Ui-k .-jiiil h.sve tin 
ambition and desire la ttkihl U* «H 
to u place r>f 1 nun- rt^|>onsihility. 

How about returns of merchandise* 
Are \htf one of your big problems? 

Sometimes we lire taken; nu iltmbl 
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about ih:it Vot invoice, thr woiri 
.in who had bough t a fur coat at 
J \ A R, Lawim* Kit hueb aid wune 
m three years Inter and said their 
dan hud been killed :md hk wife 
hitdn'l 1mm able to wft»r this fur 
coat (Since without bqcoroinR hys- 
terical He wauled To know if w 
would j:iks' ii buck 

"Well. what do you think we 
iiuirht to do?" we asked. 

"I think you ought lo give" us our 
money back/' he replied. 

We did 

Hint's an extreme, and it b u_n- 
fair, but most ijeuple ure very fair. 

My father us^d to suy fmii wr» 
spend a good deal of motley to get 
a new ctMtotner into the store* and 
nobody oti our aide has the ability 
to judge what creates aattaf action 
for that customer The things to 
du< he said, is lo leave what ia 
hiir up to the custaaier. It would 
be much cheaper to settle that way 
and keep the customer than to 
lose him and have to advertise for a 
new customer to replace him. And 
he was KM) per c*>nt ri#ht r That 
still is mighty Ruod department 
store policy 

Do you still ktep a sharp eye on 
cosls? 

Always You can never relax on 
that. My father taught me a cute 
little lesmm nbout that He was in 
EurojW when we hart our first 
J10 t OO() day at F. & R. Lazarus in 
I. Yil unibuB- I was so proud 1 sent 
him a cable to break the news, He. 
seru nn- cnn^r;dLthd"iriH hut he did 
not cable Lheni. He wrote mo r say- 
m Hum ho I ini was* very proud ,inrl 
added, "Bin n.mjdn'i vr.u h.,vc 
written ,md noi ^enl el"- money for 
:i .Mbbr 1 

What do Federated stores strive for 
in the commurirty, Mr. Lazjrus? 

Wi« try to he very Rood citizen* 
We know that tlv hitter I he roctv 
tmniity, thi' better our upporl unity 
to improve our sales. Wc can try 
very hard, but if ji roiomunily is 
tfoini! to [\w itiiL!-, ih.itV .4 ioupjh 
place to have a growinfi und a «uc- 
re«siful business. 

Haven't you al&o done a Jot of public 
work? 

Sure, all of us have. I W7is one 
r | wo men who started the Com- 
munity Fund in ( -olumbUfL We jioL 
the hjffl money for it for n number 
of years and we Iwlicve in it 

When I urHaiikzed the Ohio ('oun- 
cil of Hetnil Morrhanta, It was the 
finst time thai retallirij* wai grttinjc 
stale law* with rt^ard to mini- 
mum wane*, smeial security £ind ;< 



I mI mi Mtiier tiling. A lot of ji'I.mI 
er* didn't believe we should have, 
nny of that. But I believed lliey 
were $ood< anfl Eli.it relatlm- uUi-hl 
lo he d«*et«nl :tnd resjieelnhh' enough 
to i=uj>EXirt it. 

But I believed they ought to be 
the kind uf lawB that would be fair- 
ly administered and under which 
we could live. 

Tin ' Jhin < 1 1 j i ■■ - 1 1 l^-f iil Mi a 
ehants ln-lpe^i dntfl l.hr* social Mi r u- 
rity law for Ohio. It helped dr:dt 
The s:^1ds 1a* L:tw for Ohio, 

One eould tnke the doji-in-the- 
mang^r attitude, gut along without 
the revenue T)vd meant that we 
wimld have bod HrbnoK bad serviee, 
not Liny thin u lik^ th<- klticl gov- 
ernment thdt we should have, 

And I KJiiri. " F nnit P « no good far 
retail inn. We wunt n ftond city, mid 
therefore, we must have good pov 
eminent-" 

Retailing also is going to have 
to help fnakp over these city flov- 
ern merits into county KovernmenUj 
or i rni-lr^k>o|ilari Itvrm nf idmiios- 
trnLinn. 

So foL.H communities can handle 
their local problems? 

RtghL And rela iters of the ri«ht 
kind Emi*t help to do thk, 

What would you say was the most 



important turning point in your own 
career, Mr. Urartis* 

When I quit col I pro and went to 
work with my Tuther, 

Were you a pretty good student? 

Yea. 1 had five at might A*sl 

The president of the university, 
who w«5 a Rood friend of mine, wtid 
1 h.ul I fie cliMiiiirton of iH-ing the 
only .ytnoLiht A drrnjioiit he knew 

I said I thought it was a good 
idea to quit while I was ahead. 

But working witJi Fzitfwr from 
J 903 unlil the rime of his death in 
1917 was really a ftemurkAble privi- 
lege. He was a wonderful man. He 
delegated » great deal of authority 
to us but told us about our short - 
comings, 

What is the most useful executive 
skill your years in business have 
taught you? 

To Ret the facts, and be sure vmi 
know the hurts More making any 
imjMjrtant decision. There i» always 
a £reat d^mger of eonfusinti memory 
whh wisdiMJi, sif ihiukinu Imw a 
y.i Illation is HU|3c. i rfit:ia]ly similar to 
jvimathing you deesded 2>l years 
Hgo, the aaxne aruswer will work, I 
maim almost a fetish of getting the 
facte- Then one is prepared to dis- 
cuss gi tuitions, advise about them 
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The Ati^n4num lurcbO* V«rd Rtmp ui»i 
tpoti iMdlfii operallon^ ciaMl* #rwrc fUu 
^int Ihim , . flort ¥Mhtf( a's naed*d P 
ivhrn it'l n » id *d AH«W1 llWliltiUm 
■frtntll* in th« UH Of pa*** trucht *na 
man pcrtf.r Sckta hitfh -co-^ h*ndUn( 
Eiir.h^mi cBuuet by cfflMW*ft<l *oc^ apic«, 
i£Altvr»d bui^in« and t*rma«Ht rimp 
utM HMp» Blim.ndl* CinpiKHUry 
dfrmuriHt^ Arigan> wd^l tor ilielfl 
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HOW TO ORGANIZE 
A POLITICAL FUND-RAISING DRIVE 
IN YOUR BUSINESS 



To run for public office these days costs money. 
Both political parties, therefore, need campaign funds 
for their candidates. 

These funds must come from individuals 
on a broad base, from men and women who are employed and 
who have an income, and who want to exercise their 
citizenship responsibility for good government. 

As a useful guide to you, as an employer, in 
launching a political fund-raising drive— or in 
improving your present, methods in this direction— the 
National Chamber has published a new 32-page booklet 
called, "HOW TO ORGANIZE A POLITICAL FUND-RAISING DRIVE 
IN YOUR BUSINESS/' 

This booklet shows you how to make sure that 
your fund-raising drive will be: bipartisan, voluntary, 
confidential, well accepted by your employees, and 
supported by both parties. 

It outlines and illustrates successful political 
fund-raising programs now being used by 
business firms, large and small. The price of this booklet 
is $1 a copy. Send your order to: 



CHAMBER OF COMMERCE OF THE UNITED STATES / WASHINGTON, D,C. 20006 



CHAMBER OF COMMERCE nr THE UNITfcD STATES 
Washington, DC 20096 



flcase send mc. 



.copies of ihe booklet, 



'How to Organized Pntiticaf Fund-Raising Drive 
in Your Business," at $1 a copy. 

□ Check for $ h enclosed □ Send bill 
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JfaffCTK fi(frim\ i liirr^fiar J p*p>nm. lot',. 
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Tiith'Jtri -Lti inf. J Kudttrr. lm: 4 



Oxford Filing £iipp!l} Cum|Niiiy« Inv, 65 

irV*r, ?. J iiSr-in {^ciwipnuii. fur 

Priiti v Uv.iniii {'iiurr X l.ipht Co. . 12 

r*trr/-t r A JEfiftfoim, /*o. 

Pituey-Uowe*, Iar 4 , , M n 2) 

dt? Gnrmv, Stfim T&k 

RrjiUlilir >N»rl ( _!o rpUTJ tlull, 

.M j [mi fiir Luring IVirujon WMWWmhHimH SO 



Ft 1. KrvnnHd* I'nliJtk'-i-ii < ^imfiany, 

T«*ittpo Ofar?1E«9 till I'nv^r 

Tl'UIiriin J?fl*u riJWjPffNii, Jn<r M .Ypw For* 

S«4ft«f9 CoJCnjMnyt Tht . « 4* 5 

LiPJitr,, pVntl^ Rtittif J ^h^m< Jnf Atlanta 

Wrntrrn Eleetiiti Co»|Hua^ >u . u . 91 



\ ii-jjii TrinkLijg A*HMc i Sationn > fnr. TS 

t,!^|l|]4?FKll^ i ..I J niE.ill.il i 87 

Land Min-I Li^htinp r^mpiiny f| 

nTri/y c JVeuoo, .Vmii ITork 

Ol¥«ijiIfl T>|H>»r P lKf iJhi^ion 
liitrr-^urLlj^rMl^l Tri+difipt CorpipnHioo 7i 

.IrrrHPi.II ^Jrtj, Jm*'.„ AVir- ^rfc 



EXPANDING WITH 

CONFIDENCE ronHrWn! 

And iniikc" dit:Lstosih if nhL^eaaary. 
Pmnipi dodflum-rruLkiriiS is very im- 

Wlir-li the ^LnrM w;ih >ln.ill. I w;m 

.i ticmtinujl fiErure- Img. 1 would 
Iry lo set th(^ figures th:it would 
indirnt^ c^rtHii) wedkncftsefl or cser- 
Lain strengths in our aperutlon, aiul 
iimi out wli:t1 hi jl.niir Hn'-m, We 
hnvc (u do the s^iime thing n<iw It 
wnrks well for anyone. It's the way 
to grow, And it's basically rathdr 
*Umple— strengthen the thinss you 
arc duiiin ri^t»L. :ind eluin^f th^ 
things you ore doing wrong. 

Federated Department Stores have 
gone ahead when must cautious ad- 
visers would say slew down—in 190/. 
during the pank; in 193Q P during the 
great Depression; in 1945, when 
many people were saying I he country 
was going to go into ? bust, not a 
boom. II reminds me of J. P. Mcr 
gan's statement: Don't sell America 
short, fs this the same basic philoso- 
phy you have? 

Well, yea, or maybe J nm jus! 
phi in foolish. 

My \m*W \Ai\]nXi)phy. I pn^, in 
thjtt whntt?vf?r on/i is dom-jj. ufi^ t:;nt 
jdwnyjj do better. There ifitj^t n 
thiii^- lli.ii wr d<j in Ft-dt rated I<j- 
diiy that couldn't be improved. 
There always better way* of 
tjrjtn^ anythmt^ 

A]] you cv=ai do ctjniinujilly is to 
try to ^ei peo[rle to mi»e their fei^htJi, 
y^r jifu j r your. Then higher atan^ 
dnrdSi neceaaarily follow. 

Our job is never really Hrn^n'if 
beCHUtk^ wf miLsi Lonai.-inLly try to 
improve ll 

Research is our biggest single or> 
eratifjn ut rH^idqujirtei^. Jts stiilf is 
^nistuntly fhjMgiwl in -Htudying the 
cusloitier'a wants, probing not on!y 
into what who wnnus to buy, but oleo 
where, and when, and how flJs*» pMf- 
tena to shop, and why she prefera 
thesf shopping patterns. Our chnl- 
lunge is to makv. shopping f. inter, 
i-.isu v. niur*f umvenii-nr. siltd mor^ 
plenwint. We must try to anticipate 
the customer's new hiHU^ ^nd 
changing preference-s. ITb an end- 
leas job— but it's also endlessly fas- 
ciiia Ling, END 

REPRIffTS of "Lmsom of Irtadi'r* 
thipi Port XIV— Expanding with 
Confidence' may be ohtaint'd for 
35 cent* et copy, $16 per J 00 or 
per poztfrnd from Nation'* 

Bunineu, 1515 H St. Wash- 
ington, DC SfXXHi. Pleuze enclose 
remittance. 
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One reason you can Direct- Distance- Dial today is that 
Western Electric is part of the Bell System. 



Say you dial, directly, a number 
a thousand miles away. A path far 
your voice must be opened through 
mazes of wire and cable. It may 
leap miles by microwave, from 
tower to tower. It must be chan- 
neled through complex switching 
systems fn Bell telephone company 
central offices. 

And, If too many calls are being 
made along the same route, you 
may have to be switched halfway 
around the country to reach the 
one phone you want. It's all done 
fn seconds. Automatical. 



And it's done largely with equip- 
ment made and installed by West- 
ern Electric and operated by 
AT.&T. and your local Bell tele- 
phone company. Equipment con- 
sistrrrgof bi J I Ferns of parts, coast-to* 
coast, which ail work together as a 
single machine-— a machine called 
the Bell telephone network. 

This machine gets a good work- 
out In 1965, some 4V? billion long 
distance telephone conversations 
took place. Which brfngs up a 
coup re of interesting points. First, 
because Western Electric has un- 




compromising manufacturing 
standards, you can count on the 
reliability of your phone. Only the 
most dependable materials go into 
Bell telephones and equipment 
that interconnects them. 

Second, there might be no such 
convenience as Direct Distance 
Dialing if Western Electric, for dec- 
ades, had no\ been committed to 
the Bell System's goal of continu- 
ally providing better, more versa- 
tile service, Close-knit planning, 
design, manufacture and operation 
give you new services faster — and 
more economically. 

Reliable phoning conveniences 
are as important to Western Elec- 
trie as they are to your Bell tele- 
phone company. We're on the same 
Bell System team. We have been 
since 1882, working together with 
the same purpose: to keep bring- 
ing you the world's finest telephone 
service at low cost. 

f/J\ Western E fee trie 

mmufacwing i sum* m or the e&i smm 




NEW 
INDEPENDENCE 



What do we mean by "life t liberty and the pursuit 
of happiness 1 *? 

Jefferson penned the words that summer in Phila- 
delphia just 190 years ago. Then George Washing- 
ton and his half -starved army of revolutionists won 
these unalienable rights for us after a bloody eight- 
year struggle, 

But in today's welfare state, Uncle Sam takes 
from many to provide a subsidized good life for a 
few, winks while some take liberties with others 1 
rights and property and serves up ready-made hap- 
piness prepackaged in Washington. 

Somewhere along the line we've forgotten there 
can be no rights without responsibilities. The fed- 
eral government has sought to give people many new 
rights, even freedom from work. At the same time, 
it has eliminated their responsibilities. 

It is time for patriotic citizens to call for a new 
declaration of independence, an independence from 
Washington*! Big Brother bureaucracy. 

More Americans should be saying, ''Give me lib- 
erty," not just "Give me, give me, give me. ,J 
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WORE THAN 7fil,000 SUBSCHf BEHS tN BUSINESS AND INDUSTRY 




"Build s truck la doo loh— 
change if onfy to o it hotter" 



It takes a leader... 
to design every part ol a Fleets™ to save you money 



There are lot ol hghlweighl components 
u&ed in iKfs inter*? atidhal to Iflm uxccss 
pounds o1! Ih* tractor, 

Heat-lreBled steel (ram* nlti eliminate 
several hundred pounds ol Irame rem- 
lorcernetita. Th* fiberglass hood and fen. 
der assembly flashes off tv«n more 
needles! pounds, 

The 9Mn. BBC cab let* vuu pull 40 1r 
aqua re- noted trailer! tn 50 it. legal limit 



slate*. II also qiwss you belter load dis- 
tribution and a shorter whcPrbflse. Which 
means easier handling and belter maneu- 
ver Ability. 

The roomy conventional tab makes lor 
more driver efficiency. It hat btg visibility, 
eesy-to-read gauges, flal- angle steering 
and cofnlorlable seating. 

Easy servicing ollan more savings, 
Your mechanic simply tills forward the 



hood and tender assembly and waFNa rlgfcl 
up 10 the engine. 

This Is a tot ol Ifuck. And you can 
choose the power you nucd- including ihc 
new. compact, light weighl intehnaI ion Ax 
DV-SoHe! dieted raced from 185 hp. lo 
310 hp, 

Work out a deal for a Keetshh wUh an 
intern at iunsl Dealer- listed In the Ye^ 
low Paget. 




INTERNATIONAL TRUCKS 

- IN-Tf .KNfcriONfct, HAKVtSTtH CUUPAWT ■ CHIGA&O, ILMNOIS 





y£j Times change. Tastes change. 



I've changed too...toTempo! 



Sooner or later y ou'll probably want to try the 
taste of a charcoal-tip cigarette. So why not make 
it the one with the taste that makes the change 
worthwhile? Why not Tempo? Why not today ! 




